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The Pitney Bowes 
Modular Mailing System 
increases your mailroom capacity 
economically, one step at a time. 

Our 6200 Modular Mailing System can save you 
Ihe cost and aggravation ol replacing mailing equipment each 
liintt your mailing needs change. 

Just add features to your system whenever its practical. 

That way. as your business takes oft. your mailroom expenses won't. 

For a big increase in niail volume, upgrade to 1 1 1 an automatic feeder For 
increased package volume, you have the option of ®> a strip-lai^ unj| or a roll I apt- 
mill For Hccuitilc weighing add 1 ^' an electronic scale and stand And to avoid 
trips to the post office, add t*) our exclusive ABSMGE£2>JW£7#£ " postage meter 

[.ill L 800 MR. BOWES (1 800-672 6937), ext 209. Or write to Piiney Bowes 
1302 Pacific St.. Stamford, CT 06926-0700. 
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Dale Carnegie Courses* 




produce quick, 
measurable results. 



You'll see the difference almost immediately 
Dak- aunt^ic Training 5 brings out the best in 
your people by tapping the vast store of hidden 
mlems within the individual, turning them 
into practical workable skills and abilities thai 
i hey can use every day Overall performance 
improves dramatically, productivity increases. 
You can quickly see- you can even measure 
the positive results. 

The Dale Carnegie Management Seminar* 

An intensive executive develop merit program 
Stressing the hum bin aspects of modern management. 
Participants learn to plan, to delegate and to 
communicate more effectively and to inspire greater 
k'am work and loapeiat ion They ai/quirc .1 better 
working knowledge of the management process as 
wet! us their own managerial function. 

The Dale Ca r ncgie Course" 

Recognized worldwide for its effectiveness in 
motivating and inspiring people 10 discover and 
develop more of theii hidden resources PariicipanLs 
develop more seif-confidente They learn u> 
communicate and work with other people more 
t (Hx tively to control tension and stress. They become 
more adept at solving problems, making decisions. 



The Dale Carnegie Sales Course 1 

A practical training program to Increase skills in 
motivational selling from prospecting and improving 
presentations 10 timing the close. Salespeople learn 
to handle objections and sales resistance more 
effectively. Their selling confidence increases And 
so do their safes. 

The Dale Carnegie 1 Customer Relations Course 

For personnel with customer-contact duties. 
Participants Improve their ability to translate product 
features into customer benefits, to generate more 
add on. more repeat sales. They learn new ways to 
handle complaints, to keep customers happy and 
coming back. 

The Dale Carnegie' Employee Development Course 

Increases imernal harmonj hv raising morale ami 
improving working relations. A fresh spirit of ream- 
worit brings reduced internal conflicts, absenteeism 
and turnover. Productivity is increased. 

See for yourself how quickly Dale Carnegie 1 
Training can help you achieve measurable 
improvements in your workforce. Ask for your free 
copy of our quick-reading booklet that outlines the 
contents, methods and objectives of each course. Call 
toll tree 800 231 5800. In Texas, 800 392-2424. 
Or write directly to the address below. 




DALE CARNEGIE & ASSOCIATES, INC 

SUITE 847 N • 6000 DALE CAflNtGlE OfllVE (PVT.) ■ HOUSTON, TEXAS 77036 
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NinW* BuBine** ApriJ 1W7 

Publish vtt kit 
thr U.S. Ctannber nf Cam mem 
Washington* IXC. 



MANAGING YUUR BUSINESS 



Hundreds of thousand* of American 
rampa riits-— tik* Mark Peterson a 
Santa A ua, Cnlif. r firm, Marko Foam 
Prodnete—seU goods and jtrmv to 
corpvrnte immigrants. Hitachi 



Consumer Products of America 
in Anaheim* Calif.* buys ttvmr of its 
mrttr rials from Mnrka. 



DEiwrrmaffs 



Hip nenrrhfrtr *i pfaec U* launch 
a chili bujtinexs ted Barry \\\utt to 
ttet'i'iap Kitchen Privifffjt-s ht 
Alexandria, Va. (Page $?} 
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1Z Covw Storr, Corpora!* Immigrants 

In the tradition of the historic 

immigration of individuals to ihi» 
country, foreign companies we coming 
in nwrch of economic opportunity! hul 
they al*ci are making major and 
immediate contribution*. 

22 CompuleirtzJng With Confidence 

Aniii'-m l iriU'Ui^nce techiiob(r>' nmy 
he aMe to make expert* of u* all or help 
us utilize the knowledge »*f :l udm-il 
em ploy PL- who ha* retired. 

20 Yoof Investments After Tajc Reform 

Tux reform has taken away some 
shelters, and expert* expect investors 
to pay more attention to income 
giw ration. 



US Hil H H &n«t, S W . Wiiknffcqi, t> C. JUNg 44«rlj> 
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30 Franchising Education 

Coniiumere nuppJeraunt forrnaJ 
schooling with franc (used courses. 

32 Crackdown On Hiring Illegal Aliens 

A utw round of paper work for 
hushes^ as they try to comply with 
the irnnrifpration fav.-. 

38 New Direction* In Phonos 

The breakup ha*4 crested headai-h^ I'nr 
buainii^s, bit now the advantages are 
diurtintf to Ik* felt. 

41 The Wflfilnf Edge In Advertising 

The bu^ineSftofl j^nd ad agencies 
responsible for this year's top business- 
tubiiKUiegti carnpaupTw 

45 Ustao Abovo Treda Rivalry 

Huh in era and jjovemment leaders from 
Japan anil the United State* agree thai 
reform of the interna tiona] trading 
system ts essential. 

SO Building On Failure 

Special 7fith Anniversary Report: 
Entrepreneurs throughout our history 
ha vi? often succeeded npeetaialarly 
after first UiHlinp fuilure. 

Ql The Johtuif Appfeieed 01 Innovation 

Nurturing the Aeedii of invention is the 
life mission of Eugcnv M 
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fl I he Ratals Business 

8 Bti&intfsA Outlook 
$ Small Biunnvfi* Report 
W Washington Rtiu*uin.p 

hi Making It 

52 Pttr&onal Management 

52 T0YourHratt.f1 
54 fbr Yaur Taj File 
5$ /i\ Yaur Martey 

56 Where I Stand 

59 Ctosxilicd Ads 

63 Congressfiinal Alert 
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From the United Suites* you can call just nhuul 
anywhere in the world through the vast, rulinbk' 

So, whether you doing hiiAirtcss near the corn 
ffeldfi of Kansas or thi j rwky coast of Maint 1 , the 
AT&T Loiitf Disiuru'i- SVnvurk is ^irtiuilly iist'lust- 
lls ihc mwi'si phone. 

AmlyiKj can ufw^ro count uniItf nulinnvHh' 
AT&T LunK DiftUm-f Network's qualitj^siervict*- 
Providij^youwir.hfullH(?m^ yr&'Y l"riL[ilis^En-r 
operators muiy if* hdp place rails or fdve credit fur 
Tiiiwlin]i j ii loin? dis^ni^ nimsbiTs. 

\!n.l. whr thw v. h trawling around the coun- 
try or to many foreign locations, it s reassuring to 
kriMtt' \mi hnxr (hp AT&T Card 

Use the AT&T Card to plujj into the AT&T 
Lon^i Distant l Nttwork. To orii r your AT&T Card 
oirhi\ p simply dial 

1 800 CALL ATT, Ext. 229. 



AT&T 

The right choice. 



The Real Drama's 
In Business 



fty Ht.frrif A/ (ft tun 



It waa one of those serene auburoiin 
streets whew elegant home* stand 
far enough apart — and people are 
standoffish em) ugh— thai a murder 
ocn take place without the neighbors 
suspecting anything- for days. 

A man who lived nlom- hud heen 
killi-il J'ohrv. :Lfter [yarning of the 
rrimir, had no idea who hutd done ft- 
Tlieimnh die- v, .v- p f Hi- vi.-rim r.ir 

wart missing- They could find no trace 

of i t 

A young newspaper reporter then. I 
net out to succeed where they hud 
failed. 1 wont to the front door uf the | 
murder house* walked ti&ek to my car 
and #aid to myself: You have just com- 
mitted liit- murder. This is your victim's 
air. Where are yua Ko'mtf Ln dilch il? 

] spent a couple of dap roaming doz- 
ens oT miles in ituburhia arid ejurbia, 
f]tH|uenLTy getting royally lost 

Meanwhile, police were watching li- 
cence plat*??, Hundred* of miles away, 
utlluer*- fiiLthi.l irie rjctijiv.H car — and a 
suspect driving it. 

Not to worry , I told myself. There 
would \m <jth**r time*. Thin waa the 
stufT television dm ma wais made of. 
And to be involved in it in real life waa 
really something, Wasn't 1 glad I hud 
chosen ho frlainoruus a career? 

Suppose | had made a more prosaic 
choke and pined the family biiiinti#B 
that I rnijjht have someday run. t knew, 
i>f course, about the material rewards 
po^iblf in business and about the re- 
ward* U> the psyche inherent in provid- 
ing jobs Far employees and satisfaction 
for customers. But drama? 

In the years »in*e then, I have don* 
much reporting and editing in business 
journal ism. I have come to realize that 
TV is missing a bet* 

Sure* journalism Can be exciting 
hence the newsroom dramas oh ynur 
SMrrwfir That is triply true of ptitice 
work. 

But why isn't the name type of excite- 
ment in the business, world recti^nized? 
Why must the business executive in- 
variably be shown as a humbler, or as a 
bum who** deals are the products not 
of brains nr guts-, hut of a stacked 
dflfk! Why (k the 'FuSeon Cr«»u" and 
4 Dal hues 1 ' focus on who is making out 



fimr§ Ait man recent ly retired an 
ttuintigirtp Mitor o/Kftwfl'* RuHineasL 



with whom of the opposite sex — rather 
than an the real drama of business? 

Have TV scriptwriters never thought 
of the physical danger threaten ing ho 
many business owners? Or how that 
dnntfer is sometimes met m spine-tin- 
gling fashion? 

I am reminded of the mnm-and-pop 
store that was t-tuu'k up by two gun- 
men, The store owner was shot— paira 



''Sun?* journalism can he 
exciting. * > * But why isn't 
the same excitement hi 
the bus-hirsff irorfd 
'recognized?*' 




lyxeri as a result. His wife WH 000- 
vmeed tilt 1 eruoks wuuid romo hark, ;md 
when they did, she was ready. She 
(mEt'd a second rohlK*ry by si looting 
them both. 

korifi Perot* founder of Electronic 
Data Systems, once told me about per* 
ils he faced hjng before he made his 
billions. At age \% he bunched a Texar- 
kitna, Tex., newspapt r route "in a very 
pour part uf town, when- nu ruuLf v\\ -l 
ed because the newspaper felt people 
there wouldn't pay." 

Perot found his route so lar^e thai he 
hifcd to cover it on horseback, (jivinjy 
good service, he made jrood money— 
and his customers paid «n time, But 



"nearly every Sunday muriiintf— 1 
would ho out at &;(0 a.m. — sumobody 
would try ti> rob me. and Td have Lu be 
on the alert to ride off before they 
could grab the reins." 

Drania in business, can involve other 
types of danger— fur example, that of a 
venture dyin^ for taek of vital fumK 

Kredfrick W. Hnuih, rounder of Fed- 
eral flxpreaa r told me how. when bank- 
rupU'y doomed in the early ^Lys, \\v ivilj. 
"turned dowrfc a ztllinn tfaw* by invee- 
Lur«. nitimly wwitin^ for a plane that 
would lly him back to Memphis tmm 
Chkajgo. he had an impulse he eannut 
explain. He Hew tn Lns Vegas instead r 
hit a blackjack table with the couple of 
hundred dollar* he had in his (Kichetfi 
and wtm S27 r fK)0, U wasennugh to meet 
a pay rid I, giving him time to round up 
$11 million that enabled Ftidera] Ex- 
press t<J take off. 

Timing can t*e everything in bwt 
rn'Hh W I ihJ r>- - i "lijjsmiiLii William 
B. Johnson told me how a merger of 
rCs I II] noes Central Railroad and the 
Gulf* Mobile & Ohio wa* consummated 
df^pite two uther railroads appnsitirin. 

A federal court panel had dissolved a 
restrain ine; order blocking the merger* 
John*<in i'i l I l ■ -i I 1 h" pain 'I h:id iml, a:- 
wu* custuniary, delayed the l ilVi'tjvi 
date of the decision, giving the nther 
j^de time to appeal to the Supreme 
Court- 
He flew board members into Chicago 
and "gnt our lawyer o1T an t^lnnd m 
Maine and down to New Vurk; M Tlu- 
nt-xi muniinir, while the H" board met in 
f'bitxkfLru, ihr ! Mi»Iii1m hoard met in 

St. LiCiuiv "'We kept i in i. .. | -in « i . - line 
open," Johnson fluid, "and we had the 
lawyer on the way with document* 
n In l>e signed. '' 

The new miln«ad, the lUinoigt tVmtral 
Gulf, wa.* Delaware corjKirntion. So a 
merger certificate was sent by meraan* 
iiir r-» I Miver I l-t 

"And you know, the messenger got 
lout. iLikd we had the abate jwdice Ic^kin^ 
for him. , + , And we knew that a notice 
of ajipcal could N l i]Uui at any minute 
and terminate our whole merger pro- 
cess We just hung by our In^errniii^. 
Finally, that guy ihowed up out r>f nr^ 
whirre. He put in a call and ft&ld; 'Well, I 
hied ii." Ami that'* the way the merger 
wn« nuide*" 

An t Aaid, TV is mi»r > i » 




TRIPLE TAX-FREE INCOME* with FREE CHECKING 

1NCOMI FREE OF All FEDERAL, ff EW YORK STATE, AND All OTT TAXXf> 

The New tort Muni Fund h q toK-e*empf mutual kind providing income *hat ii triple-lax *K*mp1 for New Ya rl *n 
becaute if inveUi in municipal bond* rn» from federal New Ifbrt Stale, and New toHt Qiy income trjwM. Stole and 

tacts! tm#i mary apply to rebdenTt al other iSd$h> 



p, REDEMPTION FEES, 
NOR COMMISSIONS. 

Becaute rhe New >brk Muni Fund n a NO-LOWD kind, there n new a charge when you buy ihorei nar o penally for 
w rthcrn o *oL The value of your sham 4 determined by ihe ne*-as*ef valw at me iwne oi redemphon, which may be mar* 
or leu than your original co*J Dividend*, rtei or operating and oliinbuecn e*pemei, are declared doily and 

compounded monthly 

UNUMITID FID CHICK WRfTUW. 

Ybu can redeem your inarm anytime by [Uit writing a check ogaiml your account for a* littfe as (100 usjrvg fl crt yov 
would any penonaf check while colliding foK-free infer erl on the "floor" undl the chece cJcorv 

A S*n v COHVtNIEMT, TAX-DCIMPT IKVE5TMEWT. 

The New "fork Mum Fund irwwti in carefully selected bond) rated crodfrworrhy by Mood/* and Standard and Poor i A| 
tecurifiei are held by the Bank of New feri, and all money ttrnuactiom arc handled by the bank Account* oan be 

opened for 01 Hfltte a* S10O0 

Obtain on ffJormdev* brochure ond a tree jmpeqlut, tfwiioinjng, jnrw rnoncw about expemes 
Read *>* pro*frtchrt ay*WI^ before r*w invent or und money 

p Fuf iradrvidualK wbfid Kj rS» AMt o mvll pettwiinge at t* ftJMD* mcpm* may be imnhle 




Return trm attached coupon, or 
CALL TOLL FREE ANYTIME 
1 BOO (ftjet- IBM) 

In Now tort Gfyj during buiineu hour*, call 
[913) 771-0041, *r MM-Ut-f 




TOUR COMPANY CAN OWN 
A LUXURY SUITE IN THE TRADITION OF 
THE PIERRE AND THE SHERRY NETHERLAND 
FOR AS LITTLE AS *4?A EAY! 



Imagine that. A luxurious corporate suite, 
complete with furniture, daily maid serv- 
ice, and more— in the tradition of Man- 
hattan's finest holds— can belong to your 
company for a* little as $43 a day* A fult- 
featured* la vish I y-a pointed, one- or two- 
ht-drcxmi suite designed for maximum 
comfort and minimum maintenance. 
Qun pa Table I ink I Milks ctftt nver SI 40 .1 
cLiv' Vntl because Executive Pla/a will rise 
aUrVc the newGraud Hay Hotel residents 
will be able to cn|os 24- hour services and 
four-star hotel luxuries, melmhu^ tinur- 
ruet room *ervice t and valet secretarial , 
limousine and au-diuttlc services. 

[■AeeuNve I Ma /a offers similar advan- 
tages h> individual U\ a 
brilliant opportunifs ffial puts s ou tight 
in the heart of mkkown, oircctlv across 
the street firom the new Equitable Center 
—steps from Rockefeller L* nler and the 



curjiorattr towers of the Avenue of the 
Americas — and eemven tenth close to 
New York's best shopping, restaurants 
and entertainment. 

Visit Executive Pteta's sales office 
for a complete after- tax cost summary. 
M s iijxn every day from 10 to 6, Or call 
for an appointment: (212) 24H*03(XL 



executive 




AT EQUITABLE CENTER 

150 West 51 st Street, 
New York, New York i00l<) 

lJ 
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rna UBS* «n$ aurvev 

Your survey on thu bt^i businraa ad- 
vOTtismg of IMS l"Ymi Tp|j l f a," Fife* 
nmry] » himed beyond MiH in nMow 
iri^f mrrnluffti of tlir rinmi nating 
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ry and %\\. in i hi- lm»nrf«r»»t mtitf&ry, 
only two in uach tftoup nisi «m- 
nralfd with a Ffirarifciih'i- iin-inl.i-i' ■ 


ma thin, itV tiki 1 t^Ltititf on the |M^n j^n . 
Paw- PnftLili> Law* to limit I hi* Npraul of 
informwT.iot], tind he uiM wm* the death 
Of entileprpnTUniil activity. 
itirhm'i C \'twk 


VPIUMjJ U-UMlDllLf 

Your article M £oulh Korea** (imwitifl 
Clout jlkitfuitwr] <lc»ftrt*w the thww 
which an- fuHmjr Smith KorwiV 
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in f 11 tun? iurvi-yr>. 1 ms>nimi k rNi ymt 
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export -on en ted economy a* low oil 
[irnt^, Um \ntm*%{ m\e* ami the 'tow 
I_LS_ doll nr. Huw*"vpr r a low dollar 
would mrrcajte COftU of KiMllWllhl|[lUill 


u - i* that committer mrmt*r»hiii be 
Iliii|I<h| In bunine*-- | ■— • 1 « ■ !u whom the 


ed good* in the ritale*. A mort MttP 
priale mtrrpnrUtiiiii would Im- the low 
Kufvan won 4**chjiiitfr rule in Malum 
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Low priced time 
recorder helps 
small businesses 
meet wage-hour 
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]^ The most complete, up-to-date source 
on post and future changes in health care. 



Ctffrportrvi tin- it ft* ft it ff* tiffrnnr* ntft 
repr*»rHtfd art tkr n&mhtattNy ro«# 

VniitM, 

Ssad Of Thi Futunt 

IfAti PjiMm'* nigg^tifin that ■ ih*- in 
fontmUon r.-v» t h.tion M r. al^t, the I.IV 
\iU\**t.i «if i^itn i pi>'m^rt«m — the proCMi 
Of trial iiid rrtnw" [*'tjvmm$ Th# Ptttor* 
ToThv Past," tYhniarirl i* Itnlh^ui* 
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Intfhpen*able r«ding *j(p«rti arid novice* oik*— 
itxstn IT* EMPIOYIE B£M|flT M SEARCH INSTITUTE'. 

Mow. iri one volume, rtnp«K;l€?d kKKfcrfiancaYro 
mvtHx^c^an£^ aly3^alc<»f3l work In Ihe headh 
Ihrid and forocoil future cftan&n . WrtHon in clear 
rx>n!tK:hnteafkiT8«3^ tMs compfehonfllv© itucfy 

orytNng fepfll omttoyor opltoni 1o lU itfi«WfcWX< 
thWdrig and the Me of Iho IncftridLrf. WUhoul 
quottion tho bod iln^o sourco on IW compion 

ilblofor or Off « i od by, hfjctfh car& Skuoi 

Among Id0cicwh90: »»c^ 1twnd l » 

■ QuDffvafca* ■ And rrtoai mof*i 
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Help Wanted Passport 
Required sounds exotic. But 
this company is looking for a 
mail room clerk' That s the 
resull of a new federal regu- 
lation thai goes into effect 
June 1. 

• Every company must verify 
citizenship status of all new 
hires, 

• Paperwork must be com- 
pleted within 24 hours of the 
stari of employment, 

• Paperwork mistakes — even 
on bona fide U S. citizens— 
can COS* $1000 each 

YOU CANT AFFORD TO 
IGNORE THIS REQUIRE- 
MENT See our article tor help 
on page 32. 

Order copies for anyone wfto 
hires or processes personnel 
papers 

For reprints, 
call (202) 463*5877 
Or look for the rep«nt 
order form on page 57. 
Get ready for June now! 



Ltftors 



thereby incrwumjt the uttntetfrvoefl 
or Korean goods. 
Lloyd D. Gfoipe 

Editor 1 * Atotr Mr* Gtorgr nffhf 
about th* uhjh'm iow wAdrtflff rtfftr 
with ikr pt>n. But the rrnxon far its 
l&w rat* i$ that if rj closety tied to the 
dollar, A for ttnllnr ni thi* tint* 
tftran.* ft /ow H'ttn *rrtd n CQmprtftuv 
ml Mintage far thr KortnnM vi*ti-Fi& 
thr Japancxc 

k Fresh Approach 

An f winder arid president of n firm that 
provide* ron suiting jn?rvk*«» to finan- 
cially truubk-d companies I found your 
article, "Keeping Your Buninnv 
Afloat" j February j s * f iff ah approach to 
thv subject a f bankrupt operations. [ 
uki jmiii' H hrirur one of your sources. 

Thin 1mm tuw Che additional purjNMe 
of correcting m> mMW initin] and fciv- 
iti|f th# location of my firm. 
Jaifttur W Still j ran 
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Going II aJnaa 

1 Iwtf to differ with Mr, {jajiyi ( l *How To 
frwimt' Vuur Ritfajtfl Pel: JriinjriryJ 
about relying: on your broker'* advice 
| and hot doing your own invt*»tijnitaraK 
He rvhulvn it to having nn t x pt mkn 
cbiK ami barking yourwtf. Rowtortr, 
th* pcninl h that thp broker nwy not be 
l vftlutfd purebml^ b.: 1 l I.- t an un- 
wanted huural, 

Lot's h«f It for the individual who 
investigate* a itock p thvn cuahe* in on 

7Vjih Van Znmft 
Fajpttrnttt, ArL 

Mora On Liberal Arts EdlfCJtian 

I a pi i «ii?k of h^arm^ I t^nil .irt* propo- 
Ptnta ta;. rut « me** majors rain nnlv 
mi rich number* and arr unable ta think 
creatively ["Liberal Arti And Bufti- 
n&tt," DowrnberJ, 

Moat tniabna nmjorm aUn are re- 
quired to talc* nanhuatae** elective*— 
such a* philosophy, ethic* and art— tu 
rmmd out their education*. A fe* r<uai< 
rvw clas*e» *ur* wouldn't hurt the Ih> 
fnkl (ijrti major* one tut. 

Wtrt buniriMji to hirv 01% tRwral 
arta raajtiTO. training projrr^ini WOttU 
haw to Ktart from fround cvro t dou t 
think m pliiloAophv fours* wuuW ht?ip 
the trmtneet kam tHJAtncaK nkilU any 
futirr or more w*ii]y r 
Mwc Xall 
Vin&nnrM, fnd. 



Th* I * i'm| Put*. OhuhI 
Siwsfl BtHRtta, p 1 

i, " li:!,n iff f 
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B«u7 *ihw twi M«rtk, ^rrtttp.fmMl* rw»- 
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YII*Li4c is diimjjintf. Anr! 
our new ISkMtfhhurhixid Of lice 
\iirnt Projinmi is the business 
nppiiniintt> ni .1 lifetime, 

V- iur chance to run a business is 
jusi a coupon away, Its the new 
Nc i^hborhnMiid <>ffic^ Agent Pn^am 
from A 1) staiL- 
Here s your chance To experience 
the pride of running a business Your 
chance to reap the rewards of entre 
preneurship— with W ■ -{ f,- r k- 
y<m miiihl run iratu rlsewhi-re 

You're *p" vour ow n. but 
Mktuti' is rTi-hi bvhmcj you 

The new NeiffhborhiMpdftffivt 1 Atfeni 
Program is a husinens you run. A 
business you're in chaise of. Alt the 

Ahilr ki "Winn vi mve the full 
backing and mjpport of AHstate, a 
j>rny en leader in the insurance 



l>o ymi hy\e whiit ii Likes.' 

Frankly this is not an m>p< in unity fur 
everyone. To reap the full r.immgs 
pr>t«ntia] of this pu.«ram a youYe 
going to have to wort two. maybe 
harder than you evei have beftire. 
But the reuard* are wnrtb it! Your 
earning potential is virtually 
unlimited. 

Well net \ou 
idl and running. 

If you qualify, well get you out of the 
blocks fastf with benefits like: 

□ Guaranteed income while you 
<art building your business. 

□ A salary while we train you, 

□ Help in locating a die for your 

office. 

□ Signs and furniture, 

□ Subsidised life, health amrj dis 
ability insurance, plu ml \ ^uu mi i.< 



We don t think you'll find a better 
business opportunity anywhere 
today 

Start down the rcnol 
to suee< ss rum ! 

Send in the coupon below or write us 
at; Allstate Insurance Company, 
P.O. Box 766<) ( Mt. Prospect. 1L 
rt0O56. Or call our toll-free number 

UKta¥ 1-HO0-8 12-9000. 

Extewkm 7H2 
The sooner you do, the sooner 
you could become one of The GtaxJ 
Hands People 

\ m+mlii-r c^f \\u 

Satins Yimmvuil W-iwurk 

/instate 

You re i n good hands. 

mm* 



IF YOU'RE LOOKING 

TO RUN A BUSINESS) 

HERTS THE 

STARTING LINE: 



Tell me htm the new 
u the bt 
Simply nuiil llmcuup 



[hbcrfhond I Hfice A Rent Prnftnun 
lufiiSv ii-! a hit 1 tin if" 
flrr I ^Ml s i '.MHHl* u 7sJ 




2r ( . 



1 Inmji-jwht l>*npqn> 



hip !■■ i* 




The Nation's Business 



Business Outlook 



By Roger ThampHO* 



More Optimism In The Forecasts 

Artictpoiod Changes, Fourth Quarts 86 To FourTft Quamr 87 
[in P*rwn!| KA^-f. 
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January Fwtft Curram FOftcail 
GNP CPt GNP CPi 



RchJ'd Rah'!. U.S. Chnmhwrat Comrmjfcn 
RoDwU Gwwfmt. Ham* Bar* 

Jerry J^dan F*tii ifiwimilinl 

Alan flflyogdcH. f 1 0*^Or»On , ^C3 iflC 
J4W& R Sotiowfly A/gtr& Research 
Feaaimfrila 

Nation^ Ass/* ot MiinuturEu w 
LaurwwM.MSYtr.LH 
John D, Paufca. Morgan Stagey 
N«iowi*aan <tf R#a*ionj 
gd**rgYjv4ftrii EhirtiXlH BtOhi 
Cooaeoaui 



3J 

3 9 
A3 



22 
IB 
4,4 

35 



30 
4 2 
34 
4 0 
43 



3,4 

a* 

4 4 

35 



1 4 

3L1 
19 
1.3 
04 



38 
3.S 

3.3 
32 

IB 



2 1 
2-5 
20 
2.3 
I ft 



i 1 
u 

34 

3-2 
3& 



2 9 



30 



4 1 



Healthy Signs For The Economy 

The TJ.S- economy Irft the startintf 
block with an unexpected tiumt of ener 
gy in Jinui^ cauamis many forecairt 
era to rata ftJiftktly their intimate* of 
how fust the tmiwmf wiJI run this 

>ear. 

In January purchasing agent* report* 
imJ 4 dramatic irwrwute in new ordera, 
nwhinp the highest level *inee July 
Vtei, industry operated At T9.T percent 
iif rapacity* the beat performance in al- 
most 4 yean and the joiilea* rate he hi 
steady at fi.T percent while employment 
me 448.W0 on 4 aeawnally aujtifiied 

These positive *ike* wre enough to 
dispel lingering few* ihm the economy 
roil lil slip into si rere.Ha-jmi during ih** 
fir*t half of the year In faet. aJE of tin* 
mt pessimistic foreowter* nurveyed 
1 S'atwn > ftustnm in January hnvr 
now reeked their pjrowth project fan* 
upward (fee chut). Optima u remained 
upbeat, hat pome what let* *o~ ilnd the 
«mnrnnun foma*t held fs*L 

Optimists a.nd pessimist** alike a^roc 
l.hfti mflathui roughly will stuubk- from 



tat year'* leval of only 1 .9 percent, but 
it will nof t* ci problem 

"A Mump tft still iirifuiihlf', but now^ 1 
feel mare comfortable with Jt muddling 
scenario."' hh\* Kdwajnd Yarrirni, I'hit-f 
econnmiM for tViidrritiabRache Seruri- 
titfpi. Hv wixh iht? onlv fornreasier atnoftif 



m in firM h.klf nf tfn 



average of per monl.h liurim/ t\\r 
k&dt thire months of rompciriM! 
with nn averse rrw*nij>ly Ihm of 3r),40<l 
during llw f\rxt nine moothA. 

Fivrn ?it>, pr>Miu< iHHi did nol kt* p 
with di^manrl. and hflfltOfiN mti 
ilrtiwn uneKperteiily low. M Prodticen 
wen? mufht mthiT Amt-fiiolpd m th** 
tnd of the year/' wiyn Chm Vim K aw, 
■if-ninr I**'*, riorum! w»tf. UmrrofV 31 
M^yi r Jt A*Nocintri, a fofewtoi^ firsn 
in St, Loiiim 

Thr rlmwdown of lovi^ntorm htp- 
(«n*Ml dilute thir tCMOtw/l tvor per 
finrriaiK^ m tk* fourth otjarti-r. whf n 



n:Hii>riJj| pn-ilih'? k F «*w by an ane- 
mic t.!J pertcem. 

Many t'conomi^u mw *igm in fourth 
ituarter Lrt**le n^nirefl that tht» iseonomy 
will ^et a Inn k«a waited bo«*t Uua yt»r 
frnrn imrn'smed t ! S I'KjmrLH. Imports 
dwlirwd by a fllitfril 0.2 [H-rtvul during 
iirrioiJ whiTe exfMirlA ro-*< nt iiri ati- 
ii via I nite of 13,5 |M*rrent, imijeatiTstf 
thai a weaker dollar finally to making 
AnivrK'sm profiucU nuire computlthru m 

Jacnet Solk)wa>\ director of eco- 
TK^Piiic rp«enn fc h at Argun fle^eareh Cor- 
pmtton hi Nvw York, moved hi* a I 
readv oi#tirni*tir fi^rv.L. L up ji hit rutin- 
tkH-jiLiAv 'the* CjKP a h rtu](» from the 
fourth <|u Hurler cpnvmcwl tw that de- 
mand for pn^luct* \m shifted decuiive- 
k aw civ ffntfi iTHttorietH and toward 
I - isiiuiiifririun-rH.- 

I ii'.MMir i L-k,_- i nrourapiriv: ^Ptfn*. 
none of thep pe»jmi4ta e*pert* tilHT 
growth to Miirpw I ant year'A di*nj> 
IMpjntirig 2Ti pern.nl kni-|— the womt 
pince thp rrowciy hi'iran four yearf* 
i Cifjnlon Kichnrd^. no *»rt«MK 
i the Nitkmai AMMciatiim of 
lurert: "It looks as if th« 
; conieaatia i* thii we will 
mmiic Atagnation ralhor than 
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Kranotnir Indtrtilwy of S^Nlona, \tit , 
rail* for anoiher jTfar of *lui£jri*U 
KmwOi The im>u|> intimates that CSP 
will advance ™ly 2,1 p^rcenu fourth 
quarter to fourth quarte r Wl tin Sa 
lioiml Auairiatkin of Bumih^.^ Jvcoihp- 
rtlWiU , ijuiirt#»rl> survey now forrrui.t* 



reforni wuuid bit hnnl t\ 
parfjriilarly the flmi i\u 
drrij. in ont«x> ftFr bi^ t 
H< ml jro<idR dtirio^ i a mi an 
N«*m1 the jioiitl. hiiNihlf &w 
fell 7.ii pi^rmit. But arhd^u c 
tkuii Vnv numbi<fN are volatile 
)pet to lar|{e rt'viNioiiH 

Th* drop refteclwl an i k (Tort 
"urfivrn i\(it\ buNimpJMI to tak 
tatfe nf wrilo<ifT% ihat were * i 
or trimmed by the iiew tax 
look effi^l Janttar)' I 

Thi" mi>*t optontrtlw fi^reeaii 
veyea by AVtfjonji tinmiirM* 



ml iim\ ta* 
I Aral half, 
r. A ihari" 
t manuf*^ 
try under 
hmI* onief* 
i ^autjonrTt] 
tl> Ulirl .1.1. 
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Even the most pemnmtw forecasters 
are n&w seeing iwtiratiovs that 1987 
won't be such a had t/ear for the 
ecomvihf afhra/L 



to believe Uw* economy is [wised for * 
sburp pickup) in (growth, although three 
of the live have reviaed their projee- 
tiuHn iluwnw aril 

H f shaded |the forecast] down * tittle 
mostly heoitwe of weak auto sabs/" 
snysFi A Lin Reynold*, an ^T,.mnH? with 

Cur sale* surged late last year, ftioUH 
by clo&HJUl lira In. rock bottom in terra I 
Hitea Mild a IJiHl-inimile firm) Tra <|Liiili 
fy for rfiitafi tiiiK. iMurtirmft. But eal*** 
pi limine Led In .Lmimry ami February, 
despite a renewal of buyer incentive*. 

R helmed ttshn, rhief esonrirnwtl of ihr 
Uil Chamber *>f Commerce, revised hi* 
forecast downward hnsed partly on Lho 
w#ak performance of the fourth tpw- 
u-r Hi 1 ;il hid reticent™! ihuX consunw 
spending will gel a delayed 
fn.im I a* law changes. 

Under tt 
uul rate* 1 
about I Hi 

ihun twiL'i iLil LkriKiLiiit next yunr. ttuhn 
expect* ctmmimerK will upend mmi nf 
thiit incTOitJMr. TvtMcnlly. however, tax 
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Report 



»w tux law, tower mdind- 
Ixvm consumer tin "me 
kin this year sod more 



payers miust fill out ibet Internal Rev 
emie Servu*e W-4 form to adjust r.bejr 
federal lax withhufrhnp downward h*- 
fotr th* JficrrsiM? tagum tn &how up in 
pay checks. But the complexity of the 
form bus slowed that jirocej^, thus # 
niinishiiig Lux reform's first quarter inv 
part an eons timer ^tending, nays R*hn- 

m unveiled u in. | h1i«d W-4 form 
Manh ] that should be available cuitkn 
wide in April, But some e*pert* thhtk 
the abbreviate! form will iiwnisiM 1 With 
holdings fur most taxpayers, shrinking 
nfKf^K pay and danipflrcifig spending. 

One thing nltnoul all ifimly*t* n^m- 
cm b that the COITOB eecHKirak trnviron- 
itii'Dt hbi made forecsntinjc more 
trencherou* thcin ever, Sijcnn jcivm^ 
rfee tn nfHjrnUm quickly on turn, 

In fiwmrft fur eumj^le. exports nf 
pjiwmI* fell by M m p*ttiQ*X< u IjaiI 
ijgEi for i re^urgmct of numufnctur 
ih|f, Cim^Hmef prire* fofwr 07 perrrnL 



And punrh£i 
the j«ici fc of j 
elinwJ fn>m 



tried 1 hut 
irutirv '!<■ 



U.S. Business Starts By Region 




Sldwer Paea For EntraprBUBur^ 

l iiivrtainty aver \m% rvhmn (At Ac 
brake* un iww bu^iiirAfi nturta in the 
>iuil lililf tif IflWJ nnd conUnu^l to 
flkiw eTilreprt'EieuiiaJ netivity early ths,«i 
yemr, wiyn Jn^ejih VV Jhntcur^ chtef 
eeuPUimiKt far Dim & Bi%iintm<t Cofpc^ 
ntLioii. 

SUru hut y*ar grew onfy 0,7 j^rcenT 
lo 251,567. up f rvtn 24S,7T0 in Fiw ( 
«f rune Census* Huri-nu ne^H>nA rtjwrt- 
e*i mrrlfPiiii, with Ke« Etiirltu^l leml- 
ing the ptek (see ehsrti Through Feb- 
ruary, plan* rhi# yew were off nun i 
than Itt permit fnmi the ismi^ |k'HihI ;i 

Xew business activity rose by ■ 
bmlthy H S pct^enl durmg the filsl tin i 
months nf 19W„ Ixtfarr 4«'ifiiln uf \n\ 
rt>f(iriTL t**gin t*> iske fthnpe. Onee the 
tax hiM ^thiiiii, ^turt^ were "Sirtunlty 
thil riUtistkttlly" for the rernuitKler uf 
the yeir, »sys but***. 

"My interjjn ulKJii «f tin- llgureft b [ 
that [leoplr wine mnfused OTOT Uu, rv 
form/" lie adeift. "TTnl urvwrUinty hi** 
contiimH fw the llrst week* t*t the 
new yesr. LTttrtJl ^ieojile feel eumfnrtiihie 
witii the new tu* law., we msy have lo 
wsil a whth? k-fun^ «utrt'iip sebvjty 

in*** u|> i^rbiti," 
1 J i iiitM? riiftivr industry' NTf^rs ities*- 

'illf 1 *"!;] k|[j|v tJlTl'*' tT J 1 Lri H ^'!' "fi "'I I T** f * ~ri' Sf ' 

fiiiaiii'i'". ifi*iirajice ami res I estate* up 
K • |.ierrelkt: a^rH*ikltiirr^, fureitry and I 
Ibihinis. up O.fi pereetit; snd wn ^n, w]i 

New emphiyn^nt, htiwwer, ^cw »>lf 
in si I tnduntiy seeton*. The number I 
new job» ileeTfAMii M i^rrenl in tinW 
tti 1 2 rnjUiiJiL "The ileeJine reffwU Bp 
ML^'uihy ir* ! iiii ^»unril mw I^Usinesseji 
ttartin^ with fewer em p l oy ee s tlisn in 
>enr> pju*t, wiy.' nuncaiJi 

Boasting Women's Contracts 









etti»riil prirrx- eontl^setM 

















More ihsu :iim ptirii 
lieeted at eaeli vv. ■ vi 



te event, 



Natkm"* Runim?-* April ISnff 
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Small Business Report 



the flrat at the Washington, D C. con- 
vention center April 9, and the warond 
at th* Lou Angeles convention center 
Muv 27 

Participants will be matched by com- 
puter for ajipfrintrnenia with uovprfr 
ment and industry contracting oAkint*. 

'Ten years ujzo, wnmeii'ttwned hiuii- 
nesset wtraa't competitive in the mar- 
I krtplace/* says Susan ft. Solomon. 



Washington 
Roundup 



Senate s Big PAG Attack 

Senate Majority letter Robert Byrd 
d* W.Va,), newly returned to thai poir* 
erful office by virtue of Democratic vw- 
tortes m the 1986 confptrjitfjort&l elec* 
tiona, evoked metre than a few quiuieaJ 
looks recently by announcing that re- 



atnictum 
among- hi 



MM#n tincLncmjr 

ir* 



After all, 3S49 »f 250 incumbent *etia 
tars rtjirl representatives of Byrd'a par- 
ty wh» Nought re-election laat year 
won, and mofit bid Mipport from politi- 
cal action committees (PACat. But. Byrd 
is mirponsortntf i proposal that would 
iharpfjr curtail PAtY wmtnlmtkma and 
provide for substantial taxpayer financ- 
ing of congressional campai^ 

Byrd'* moet plmi*ihtc motivation in 
ctriicem that the Republican Party ha* 
rallied stub* La Filially mart! candidate 
campaign nwiwy than hiw own in recent 
yearn. 

PAC limitation proved m* of the ram- 
jsaJ|£n finance, hill hv Svr.- Ir-jvid L. Bo* 
nrnffrOkliL), Edward M, Kennedy <D 
Mas? J ajiri others would, amonp other 
thiflfr*: 

• Limit thi loud amount of money 
raodklateji and national policed party 
committee* could accept from all PACa, 

• l-ower the amount PACa could 



HMKi 




elrctkjn*. 


* r 


OUJit PI 


i dividual e 



spokeswoman for the Commerce ENf- 
partment, a coBpoiwor of the confer- 
ences frith the National Association of 
Women Business Owner** 

"Now they otter mum variety and 
OTphuttieatkin. It's time to make pro- 
curement oifjcialf. mon ;m.Lrf nf wiiul 
women bnainc&fl owners have to offer. 
They are mil jitst baking n*>kie> and 
cbfa|t tetarior decorating ft 



Cam nitre* forum* Sen. Wendell H, 
F&rd tfMTf J disctut*es proposed 
ftpi&lati&n that *fjtild sharply rurhnt 
PA t'mmjxi ipTt co win Aw ft on*. 




rurnhdnte that are btindtod together 
and forwarded by PACa n&umit rantr^ 
butkm limit* on individual* and the 
committee*. 

Taxpayer financing provtokvnn would 
provide tax dollar* to candidates who 
agree to limit upending to tpecified 
amounts that would vary aecnrdm* to 
the voting-age populations of their re* 
upcctive nUtew, Taxpayer financing 
alfto woo Id be hmited to general alee* 



lion candidate* who agree to rerun* 
PAC dollar*, large contribuUnn* and 
«ujUif-Htate financial aupport ami to 
■Mid u*# ol parsoikal fundi in ihwir 

ThflSfinme Rttlea and Admm»iratioTi 
f vrnmittre alrundf ha* Md hfariniea 
on the Boren pn^riMnl, w hich §eemi t» 
h&v$ titradt an emotional rhord in many 
lawmaker*. 

Boren. for example, charge* thai 
PA€n currently "threaien the baak 
mneept of raw pi root* d«tnpar»c> 
Sen, Phil Gram in (R-Te* } countem: 
" Thr i«*ue here ia freedom: Stw^iW jieo- 
f/k have freedoTn iNitlectively ctmtrib^ 
ule thmutfh PACa lo canrfiilate* for 
pWflfe office 11 t nay. ymS* 

^.'urrent l on ve tit to rial wisdom in 
njLshinjtton m that Byrd^i ntronj£ Mup> 
pjirt wiJl rwwult sn appror*! of cmmpanun 
finance chan^fen thai do ntit go a* far a* 
Boren"* propQaal*. 



Sen Wendell H. Funi tV-Ky l rfcuiir 
nmu of the Utile* Committee, told | 
huAineaa audience at the U S. Chtuiihvr 
i>f fVunmerce recently that many were 
tkeptkaJ about the B«ren ha II, ••h|wri id- 
ly iL's p i ill Ik- financing provision«. The 
cxmcsepl of taxpayer firumciiig of eon- 
Ifre^kmal campaign* km encountered 
■ ■.T'li.j; public oppwritktn when wtgjffiib 

f-J jfi tile p:i>? 

The RuJkm Committee hopes to draft 
a 11 realistic alternative" that will f 'mmke 
n hi re jh'oplc wan! to fijulii'ipLite in thr 
(electoral] process and brinff down the 
eoit of election i v ampnJ|rna. <4 Ford con- 
tin Lied, 

"If we dnn i move effectively to re- 
store people s interest and particiriation 
in elections, then even a complete ban 
on iW - won t rin-jin anything" he 
clud«L 

Shaalaut Oft Plant Closings 

"llv r rs« ■ h-i? it widely anticipated 
war between union nnd hiwinew hii\* 
portt-n* in ri,i, k 'n :- i..t- tin -i !irr-J 

Id the wake of a recommendatTfin 
hVoronry H U) the AKM'IO ewxilive 
committee, k^iithitHm has been intro- 
duccd in the Senate and House to re* 
<[ijire employ en to (jive advance iiotirt* 
of Urge-ncak? layofTti or |ilarrt chwm+TH. 
The ivniee w<uihf have to ecitne thnn' To 
m% montfiM ahead of either actum i> 
pending nit i hr- iHiruiM'r of worker* af- 

i -ommittM actkm on tin 
ientjcnl riM-uHtirra ia n 
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Iviiviir,: M 
ard M. K 
i William Clay 
Mo.) and William U Ford I U Calif J, 

M PJanl cloatngm and maaa layoff* 
ntri p :i iioIUlih work em of their joba ev- 
ery year," thr union i^nrnhvc roinmit 
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I At mtnchtOmnmtr Products^ Prr»Mm t k<i:» w Ur »n mi fM J W» *W«f to *• 

1 Ammca, terng onr % happg family kfrps hi* rfwr often to worker* Viet Workrr* (Am sap management 

km a bott&m-lin* impact that cpimv Prmdrmt Rock Umtthara (lafl in right listen* to iAeir n«m WW <*c£i 

ym»» enhanced produrUnt^ 



photo) Wfliii throughout Ihr plant, rftrun rW_v, 




K- uumitiiu Minomi jokes that he b 
"not i jrodfather" to the 3fitt peo- 
ple who work at Hitachi < Vi-vum 
er Prodoeta of America'* UMim- 
bly plant in Anaheim. Calif. Bui 
work wei who have prqhtern* with per- 
ianal finance*, troubles at home or a 
grip? atiaut th«? numbly line are wel- 
come to hw office, when thty cu db- 
cua* iheir concern* pnvitety Mirurarl* 
president of the company, not only li*~ 
tens, hi- act* 

La&tyeir, foreiampfe, several work- 
er* ■ujrjgTfttiMi that the tr^uiKjrhmaaU' 
fartunntf operation fhift to a four-day 
week with longer working day*. SI in- 
ibmi reviewed the pro* and cor** of the 



feme with hi* American and T mm nil 
niAnnjf irr* and with employee* In group 
mmtmQk He tbeo put the matter u> a 
vote, 

The (iviMja> «-nrk wwl von But 
M incur i wu> it.il I concerned that a mi- 
nority of hi« workers went away dim- 
ptnaed. He did out drop the rum* until 
he ami hi* manager* fottnd a wtutioa to 
satisfy the lotinir ikle They came up 
with a fouHajr option for a new aawenv 
bly line far vidioaMetu- Mcwjm and 
qCmd triiwferfi to thwe wanting to 
MOM that wrhedutr 

That imiil eierrbe m workshop de- 
mucinc} i* an illustration of the kind of 
OPHtnbutifin that corporate immigrant* 



like Hitachi are tinny cil^ with their nv 
veattiwnti to our aoii. Hie accelerating 
pWth of fureigD-owjitfJ flrtru! <ti Uitf 
l.'niu-d States and the impact they afr 
having on the way we do btntooi I* 
one of the most nijzmftrant 
menta on the American butta*** 
today. 

Ln the tradition ol the Motoric 
^raljuti of infhvtilualft to thin county 
thefte tarpon* U 1 immigrant* or* cotnjfl 
in ieanch of economic {tjiport unity > bi 
they alao are making major ami itnm 
dtate contribution* They build fa 
tarwa, lend money, provide new tech 
Mtttvy* ihone up ailinjf firma 
more effeetiv* manajcement 



In the tradition of the historic 
immigration of individuals to this 
country, foreign companies are 
corning in search of economic 
opportunity, but they also are making 
major and immediate contributions. 




H a ndrrd* nf thousands ofATntriean *r rj nets to corporate im m igra ti tit. 
compn n trs, / 1 kr Afn rk Peterson | Hitachi buy* mm* of its patki fly 

.♦fa t'ko Fmm Products* sett goods and ma tmat* fro m -tftf fko, 




and «vcrt help mcrcas* Arotrkaii w 
port*. (See editorial page: 64 J 

IHreel foreign MWMIIttWWfl U the 
United State* totaJed IJB3 billion in 
UBS, tlw but y«r for which oftViaJ 
%■!» are available, mifl the enpert* 
»ay that n timber ia well ovist S8D0 bil- 
lion now Even more wgmikarit k the 
rate of growth; Fomgn direet mv«n> 
merit has afoul doubled nine* IWl and 
ui up W time* ww the 1*70 level. 

Great Britain, whoa* rote ai i mayir 
player rrj the American economy gotsa 
hack to the earliest day* of this nation* 
retain* the lop apot among fnrfigti dr 
rect involve* at lt;r 7 Milium 

The Nethefliindii m wrund in direct 
investment at |3A bitlkm and Japan 
■hird, at |ll+ billion. In t*8), the r^pee 
Kfcm total* were f 1&6 billion. OAS Wl 
fori and $7 7 billion. 

Trwiae number* Utlt only part of the 
■tatty, however. Bank" shift* in the pat 
terns are under way. J*j>«n accounted 
for nearly 24 percent of direct foreign 
Investment in Ihts country In 1Hb\, well 
abend of the United Kingdom'* W per- 
cent, the Neth*^anuV *hitiv * ** under 
I pereent 



Then? lire more than Ui.000 affiliate* 
of foreign companies operating in the 
United Statu*. They generate more 
than $000 billion in annual m*!** and 110 
biltto In net mcumr and have nearly 3 
million employees, who fmffe: a total 
of fT6 bijfon a year and send it rippling 
through the economy 

Harv*y A Poniactork. a Bank of 
America vie* president eeon^miit and 
an expert mi iiit^rriaiKinal economics, 
say* in hi* book, Ihttfi Foreign /nrvrjnV 
mwnt in the fmied Status 1 1** m k ton 
Book** D C. Heath & tampan*. Leung 
ton. Win* ), thai the farter* motivating 
foreign companies to establish V S. op 
rniuon* vary by industry, country of 
origin and the foreign corporation* 1 
utrutegfcs Key factors, he aaya, in- 
clude the deaire to establish U.S. plant* 
a* insurance again** being ihut onl of 
the vast American market if peolwifcipv 
ait font* in C*m$rtm ever prevail 

Curreroy flmrtuationa and fear of 
pliiaXltoiiani are aUo atrwif motiva 
tinn for ^jurtlne* like Japan and South 
Korea %t> open plant* hi the United 
State* at ■ faat paw. Many of the reme- 
ibe* propwed in (Viiffreaa for eaainic 



rwjjrd US. Lrade deficit* are aimed at 
r-Nrtmlim/ import* from those twi> coiin- 
tneii. which aw eonipettri£ h^adnm wrlh 
a wide range of Amerkan induatriea 
with high visibility. They include auto*, 
■teal, computer* and retailed nmdiHrta, 
;< hrp ib u tiding, footwear, tumumpf etee* 
ironic*, machine Utol* anil ton*trucikm 
equipment 

The U S trade deAeit baa left for- 
n'\^t\ n..nij:;LjM*'A in Ja|«n.. Soyth 
Koran and Went Germaiiiy with 
billioM of dollar* they can invwl 
in thin cutiniry And the sharp fall of 
the d^>ltar agnmst rurteneje* of trading 
(mrtAera ban made investment* here 
tnorh better bargains than Lhey have 
teen for many yridrs. 

Whatever th^tr reasons, the cor|jir 
rau- immigranta are Hiking to the 
United Static Whi^ ^uiitrie« f mm all 
over the wnrM :\n \ -Jin ir ip^iUOg, the 

«urgr in investment* by the Japanese 
and. t*j a k«ser extent, the South Kore^ 
an* has foeusH partieular attention on 
the etfmivlin^ p r ea wno e of those conn- 
tries in the l -njted State*. 
Martin .Starr, director of the Center 
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tttaringAvww foT ietknoiogy fivm tAt! 
firm s operations in 1J0 nntitrnji 
Amenmti* benefit from the r&mlting 
prtiduttiviiy innomtionx Bat torn; 
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fnr f)fK'mtJonji at Columbia * nivmi 
ty*t Graduate School of Business, say* 1 
the increase in the number of US. 
plants of Japanese companies » having 
a partirular impact on the way Ameri- 
ca n*i manage ihefcr businesses Activi- 
ties of Starr * center include aasess- 
menti of decrees of ccimfKtjtivejiera 
among companies or; the international 
scene, 

Corporate immigrants from Japan 
he says, are having a particularly 
strong impact on managerial 
techtiiqtif.it tised from the- plant 
floor to the executive suite, 

The Japanese- ire transferring to 
their Anwrkan-based buaincsseju Starr 
says, their concept* that minimise 
waste, maximize quality and focus on 
Imildinir Loyalty from utuft^l custOttt- 
en nnd on nisking the whole thing 
work through loyal employ ' 

A loyal work force is built, he says, 
through development af » strong team 
concept, the idea that every worker is 
critic*] to the success of the operation. 
A key aspect of that approach, Starr 
says, ii the elimination of what ta often 
a source of fnctwi in American compa- 
nies— the view that professionals am 
stitut* an elite, while workers on the 
plant fW w the M *k*s " 

Another managerial approach conv 
rnoij in Japanese operation:* is the u*e 
of pay raws to reward groups *jf work- 
era, rather than individual*. This not 
only reinforces the team concept. Starr 
notes, but it also result* in peer pfr*- 
pure« within the group to deai with 
member* haMmg it hack 



d/fen Felttm&n'st office supply 

direct lyfr&m Siemtn*: wore than t? 
million in order*. 



X 





ny't Siemens. South Korea 1 * Gold Star 
and the Royal Batik of Canada— shows 
How these representative companies 
from ahmad nn> waving new threads 
alto Anwrica's economic fohric. 

And they are doing su in an enviro- 
meiil much changed from that of even a 
few year* ago. when there wma a sub- 
stantial sMHwrn among American* that 
Arab oil aheiks and the Japanese were 
gobbling up American farms and se- 
cretly acquiring New YorVs biggest 
bank*. clone aba i* the paranoia that 
foreigm?ra an* aomehow sapping Amer 
ica with their investments Th*« ecAK» 
mi*.-s of thi- world are becoming mo in* 
terde pendent thai investors from 
Otsaka sj 1 * as wefcuim in Atlanta as 
those from Cleveland, 

\Ut-,t ATiipncan '•intcft now ht^i 
nomic development teams roaming the 
wtjrlri to invite fomign comfjanies inter- 
esteii in U.S. ui*eraiioiii to locate them 
in their respective state* 



T 



Those and other Japanese approach- 
eh to ninning a company will Im> adopt- 

nies, Starr predicts. He snMci 5 *tes the 
changes will lake place first in newer 
and smaller VS. enterprises, but will 
come more slowly to tariaTOom jsanie*. 
"Which will have a harrier uroe ffcuinie 
rid f>f the ir bumsucratic hung tap* 

A look at four corporate imnn 
jrrsnts-Ja|jan p s Hitachi. Wesl Germs 



he c^mpvtiiHi can I* fturce be- 
cause of the high nuke* involved 
in terms of jobs:, new aourees of 
ttJtes and the way that payrolls 
ripple through n regional economy. 
Teniwawt, for exampie; has mounted ft 
parueularly nggresnive eifort to attract 
foteif n plants and thus far has attract 
■Hi Mi that havr invested «U billwn 
stoopean companies accymni fur £5* 
hilJir.M #.f ifmt Unal and Japanese firms. 
tU bitbon, The substantia] 
manufacturing activity' in 
tad Other Southern state* 
an biUwrflcaLkin of IJA, investimnts 
by Japanese ^mpariiea respondmit: \o 



The Hartford gives you 
on-the-spot response to claims 
through hundreds of offices 
around the country* 



Ii hits homo every time you f tic a business claim: 
insurance is not an abstract ion. It's an obligation to pay 
for covered accidents and disasters, and t<> take cm v 
appropriate step to k^scn the human and htmik ial 
impact of those losses. 

At The Hartford. \\v lake that uhli^ahon wry seriously. 
Lnlikc many insurance c< ampanics, \\v handle our 
own claims through our own off ices aimmd the country, 
Ol ncarlv a mil Mini and a hall claims handled during a 
recent year. \vc settled 99.9% without 
a written complaint. 

RcspoiiMve ^ Liitns service is one 
more reason independent agents and 
(hen business customers rfh 
tum toiiv r after year. ™ 
If icy get our best t and so will you. 
That's what malses the difference. 
Hie Hai tloi d difference. 
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strong American complaint* about the 
long' time trade surplus their country 
has enjoyed at the expense of the Unit* 
ed Stfttea. 

H _ RaeM Consumer Products esbab- 
I ttshed iu Axi^k* area plant 
^> in 21*: Li to mak- 

I itete when the company had great 
concern that the U.S. government 
would impose import quota* on that 
product. Los Angeles plant manager 
Mi Nairn was on the team that chose the 
site and stayed on to e*pnnd the compa- 
ny's operation* into produnnjc VCBfl. 

But Minami* Arm doe* a tot more 
than assemble TV* in California tt ilao 
Ja introducing what its American em- 
ployee* and ami a ttppUer* say is * 
much happier, familial and more pro- 
ductive way of working. 

Minium say* he wants to i» mem* 
ber» of the work fort* move up at H ita- 
dil One of them, Robert Davts, say* he 
welcome* the opimrt unities the compa- 
ny offers. Uavu; came ashore in Lot 
Angeles after * Navy career and, after 
a few uruLutiafying work experience!, 
ianded at Hitachi aa an electnmka re- 
pair technician. He found, he mail*, 
that the Japanese had discovered a way 
to boon! production by nbowing special 
concern for the employee. 

He moved to lead technician, then to 
group leader to supervisor to nssuicani 
tnaoager And he beh+' i r :- m-siM- 
for hint to become president 

1 wouldn't leave hex*," Davis saya 
emphatically. "They would have to 
close the place down first ' 

That's the kind of loyalty the Japa* 
neie expert in return for their approach 
to wdrki>ra. Minimi sent Davis to 
twice to get better acquainted with 
doction methods. 

Hitachi'* decision to locate in Urn Att- 
gele* ha* also been a boon to area busi- 
ness. Rule-oMhumb economic* says 
that one invented dollar has a total mul* 
tiplivr effect on a eomm unity —job*, 
tax«*, etc.— of *3.S0 \n IS. 

Another impact on th+? fji>. economy 
from foreign plants is the bu&inesa they 
do with U S jiupplienk 

Murko Foam Products of Santa Ana, 
Calif., a S3 million-a-year company, 
make* packing materials for Hitachi- 
produced TVs and VCRa. Marko Vice 
President Richard PetoiMm say* a kind 
of familial loyalty even shine* through 
the contractual rets titirt* hip between 
tiny ktarko and pkihal HiLirhi Peter- 
son k delighted with Hituctifa hucks 
4 representing about 5 percent of Mar 
fco's sales) but says he also a learning 



I HK7 



COKR STORY 



P r Suk (wearing r?d xuxrater), 
president of GoldStar of America 
plant in Hunt*i?itlt t Ata^ with 
cunt pang Mwrkrrx in a bvwling titfief 



tftr company r<wtrdfi*r it* employee* 
fUfthifit: T'ttnt it* Mps 
\h*rilm Snrtd& in the Gtild 
piajtt. 




!h''Iit bnbiri*^N ttn-hnique* from lfis> 
ami ami hw people. 

"Once you break thrnij^h and win 
their ronlMenee/' Petersoi* says. M thry 
itbek with you Alao. they are very well 
fn-tfLiTMMsl Th*?y have good eaah flow 
and [iay on lime. 1 ' 

Petenon *ay» he is adapting well to 
the Japanese just in- time practke of de- 
liverinsr product* at a point when they 
can be put to immediate tt*e. rather 



than be stockpiled in eosUy invrtitorM 
for use Later. But (^krnhta's Martin 
Starr savs the manufacturer /vendor it- 
litiOtifthrp do.^* nut alwayi work well 
when Japanese compan&em seek ar- 
mn^emenm with Amewan nuppliem 

The Japanese, he says, urnd to want 
to armnue their entire, enrnpkrx opffw- 
\&m sj if thej wen du^ctbog i tfttl 
phonj^ orehwum or a ballet, and every- 
one Unotved haa to perfo 
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the director's schedule," American sup- 
plfeni who serve many customers can* 
nut always fit their performance into 
such Lightly scheduled and structured 
ofj<Tiiiions, Starr says, 

Tihe American fluteidiartes of Hh 
sachL LuL in Tokyu rciUt!ci.svt-i> 
have invited more than 1110 
mil J ion m America* Minami's 
llrm Hi^chi r^rtsumcr Producta, inc., 
■ if AiulJ" in.. Calif., affiliated with 17 
other Hilnrrii corporation. Out of 
them. Hitachi America* Ltd.. of Tarry- 
town, N.Y., sella over S3 billion annual- 
]y in industrial and electronics equip- 
ment. 

PrenklenL Tuineo Tanaka a at the 
head of an army of American salespeo- 
ple, but only one of his 15 general man- 
agers hi an American. He aay* Lhta L« 
unfortunate and he liquid like to leave 
as hie legacy an almost ail American 
Hitachi America, Ltd, 

"I nm trying to promote American* 
as lorn aa possible*" says Tanaka. At 
Hitachi America Uvere are three Ameri- 
can deputy genera! managers Tonka 
hopes will soon be promoted. Blending 
Japan*** manage meat style at the 
highest corporate level with American 
management methods— a blend Tan:ika 
consider* titetential— a not easj\ Tan*. 
k& say* American* an? basically belter 
Aak^ptM>|ik> than Japanese, but Japa- 
nese are more skilled at production. 

But some American managers feel 
their potential at Japanese companies ji 
limited aimply because they are not 
Japam-se They cum plain that esplsrsji- 
tioiu that they are not current with the 
latest, Japaoe**^eJopcd tfedlrtfafY 
or are not yet ready for top feapofiartrii- 
ities within the framework of a Japa- 
nil fruntfd company are excuses for 
denying them promotions 

Overall, however, the United Stale* 
appears to be setting into the type of 
mutually t^nefckl rfelabonshxp with its 
Pacific trading partner* that it baa long 
had with many Arm* from Europe. One 
such Arm. Germany » Siemens, laid lh* 
finst transatlantic cable linking North 
America and Europe in 1874 and tn now 
Involved in extensive operations in 
Amenta itself. 

After World Wax 11. Siemens and 
many other European companies re- 
bounded mightily as a technological 
force in the United State*. Siemens* 
Mltti m America were only MO million 
hi M73, and it had no ttatikaiit inrest^ 
meiita hem. Thb year Siemane operate* 
35 factories and 200 office* tn ihv r r ,u 
ed State*, where hi asks will probably 



enceed f2 billion. H employs more than 
25,1)0(1 Americana. 
But, more important, it is what Si* 
li-Hr- that makes it impu riant to 
Lhe U.S. -economy. Its main line of work 
ia enhancing productivity, a subject 
that ls receiving sharply increased at- 
tention from U S, government and bttit- 
unrfer the label of "competitive^ 



At Hiersu-si* Rt-^jujrh and Technolo- 
gy Laboratories in Princeton, 
teams of GermartH and Amertcansv are 
already in the jtfat century. They are 
designing factories of the future and 
developing artificial intelligence, robot- 
ics, software technology, computer *ys> 
tenus, design automation and micrwfo- 
Ironies* 

Sieroeiw Princeton facility abaorbs 
knowledge from Siemens' operations in 
130 countries, where 30,000 of its 
.150.000 employee* art engaged in re- 
search and development at a cmrt of $G 
million a day. 

At the Princeton ctearaighniue, Sie- 
mens' adenUaU blend this knowledge 
with technology developed there and ut 



spply it to developing thi* iwipany'h 
(foods and ser\iees. In the process, a 
crunn-mjinjs umipunt of technology te 
truififermJ tn American rirn^ 4itri iitti- 
versitie^ with which Siemens ie en- 
ga^cd in numerous high iwh fields. 

"We are the glue that puts the tnrptv 
rate culture together," aaya Karl 2Un> 
inger. the Stemt;i]3 ^!^ec^tJVfc• vk*- [*r< *\- 
Jent in charge of the Princeton 
laboratory; "We are technology bro- 
ken," managing the in- (low of idea$ 
from around the Siemens' worldwide 
system, then channeling thorn where 
appropriate to the American based 
firms. 



H 



ana Decker is president of the 
Siemens Capital Corporation of 
New York, which play a :i unify 
i ing role for Siemenii" Arms in the 
United States. Decker aayit that in addi- 
tion to the technology trans fer contri- 
butions Siemens make* a# a corporate 
immigrant, the company uaes many 
American goods and servicm In the 
IB84^5 llsal year. Siemens' 1JA taka 
were uJw>ut billion. More than f L& 
billion of the value of those aales^ in- 
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eluding payroll, repmtntfi goods und 
flcrvicea purchased in America. 

"FfwijfR Hmui like Stenunu are good 
corporate citizens, just like f hope 
American firms are when they apt-rate 
overhear*. That'* what make* fureitfn 
trade work," &ay* Allen Feldman, presi- 
dent of New Jersey Office Supply Com- 
pany in Whippany, SJ Feldman Hjin 
Mold Stamen* nwe than 17 million in 
office furniture and equipment in his 
15-year telation&hip with the Gentian 
company. 

Whfle German compa/iies huff 
long Uwn proient in America, 
tin Smith Korean* are rein- 
n^»Mv i milts. The firnt Ko 
rean company to aetlje here wba liiti 
Lucky (jotd* La r *uh#idmry, Gold Star 
of America, J nr.. which opened a cokir 
TV plant in Hunt*vilJe. Ala,, tlx year* 
ago. It now employ* 400 worker* in a 
teievkwn manufacturiiifE plant* whkh 
turtw out a million wet* a year, and in a 
aepajnte microwavc^vcti plant which 
OptlM-d iwt A unit and ta expected to 
l>e producing ftRUXH) units by it* second 
yesir TTj^ <uni]r,hi \ expect* to open n 
third HunlFville plant, which will make 
tfcteocaaartU' reorder*, by the end of 
thi* year 

The Korean* who built the Gold Star 
phi iu m Munteville have already built 
Strong Coftin* unity lie*. Their cirueept of 
human relation* "h not unlike the 
Southern approach." **y* HuntAvilk 
Chamtker of ("«mmeiw PraaideM Guy 
Nermi I 1 W Suh. preiWent of the 
Ookj Sur company ta HuntavUJe, rein 
ftflev that ftn tenant when he greet* 
witrfcpr* by their flmt names a* he 
Walk* ftU> r , K j\ p - r • - 1 ■■- -.■•!. in-- and 
through t)ie warehouse 

8ah payN hln workers caati honuaea if 
Ihey *how up on time every day fnr 
three month* He encourage* parallel 
production line* that compete agau»iL 
eru-h other, with rewards for member* 
of the wtaalng team Beat quality r* 
eord* aW emra prue* Once a month, 
throw* parties for employee*. Some- 
tie mtU a bowling alley, Other 
he give* n pirn*. Sumrtime* be 
the plant early in th* afternoon* 
and everyone hit* the volleyball emirta 
Whi-n ' jirwlurlmn worker Rachel 
Coftrni'* h unhand had to go to the hos- 
pital, the wa* iuirtM lau? one night to 
tee Sub, carrying a box of candy and 
magazine*, coming toward bar dowtt 

the hntmlial mmrlni- 14** ut with h».T 



plant manager art) 
thai for a hnc work* 



Every attempt ever made to unionise 
Gold Star haa met with nummary rejec- 
tion, thank* to worker* like Cothren, 
"Union* Imnjf to pet into these compa- 
nies would destroy them," ahe says. 

fin Id Siar of America, [ne . 1-. ;i win il- 
ly owned ni&nufncturing *ub*fcltary of 
Gtiktatar Company, Inc.. which, in turn, 
ta part of The Lucky -Co Id* tnr jfroup, an 
SI I billion, world wide conglomerate of 
29 major company* and 28 affiliate* 
involved In chemical*, energy, re- 
nounce*, cortitruction. engineering, ti 
nance and telecommunication*, aa well 
aa consumer electronic*. 

frolltabir rSiN-rrd llii \m. niMUi m.lt 



"Fomffrt firrm like 
Siemens are (food 
corporate cittzem jufit 
like I hope American 
firrnt a w when they 
opemte overseas* Ttiat f s 
what makes foreign 
trade teork 

of Sm Jmm 

OrVIHE. Sirm.V 



ket to 1970 with a line of modenitely 
priced black-and-white televbkm aeta 
that ^I'nerat^i i>nough consumer tup- 
port to convince Iht? ct^mpany tliat mtk 
Jot optmrturiitiea awaited it herr. It fol- 
lowed up with the introduction of 
ad<litiE^nal pivdocta that include vtereo 
rarlfo-caJULrttr play en. electric facin. 
cftmpart refrijrnratoni. microware or- 
en* and viiletjcaaaette re«md«m, 

A» Hank of America economlat Pon 
inchek pointa out, the eabtenct *f 
American marketa for tuch outfntt t» 
opH* of I hi- key factorm, mVmg with wor 
fie* about protection i«L wall«, that at 
iract foreign mano fact u rem to thi* 
country Afnetift the other lurt*i, he 
nay*, are: 

• Th.- ^r"^!h pufential, a- wr!l a* 
the immediate talei prorpec^ offeml 
bv aewnibihty to att immenae markvt 

• AvaiLabilttv of high Lechnolofy 
and a highly iikitbvt and *mbk Inbor 

fnrrr 

• Relatively ea*y accea* t* the 
itrong t T S financial markeftu 

• I siden iU'iiitjon of tome VS. tnm- 

*tock 

• Relatively lower production Ml 



in the United Statot, cDmpared with 
other countne*, a* real w^^eft and ta*- 
ea go up while production fulk 

• Prorimity of ivaoujws and an e(B- 
cwit diitributian ayatcm. 

• Relatively limiied I S povern^ 
ment uiterventiw in mduftry, 

• Political stability. 

• Currency fluctuatiooa. 

While many of thoae con^derotrons 
apply to manufacturing and aaleji <ijkt- 
auoui, they aren't the only forms of 
foroiffn tnveatrnent thut help drive the 
Americ*m i?c^iinomy B 

Raw caah contribuu-a mightily, tt 
cuttie* from direct investment* in 
itocka and twndii and real estate and 
from foreign bank a whoae aaaeta filter 
through the economy. 

Almoit 600 foreign bankn operate in 
the United States. The value of their 
permanent investment* i* about Ul-5 
billion, but far greater Mum* of money 
flow through them Gn their way to 
^hupping centeni« hotel*, m vestment 
hou^en and other niches. 

These fureign bank.* help finance op- 
eration* at some of the nation'* biggeat 
en u It mat ion ol* and, mdirectly, create 
buiinesa for the small fetnl thm pny 
vide j?oocb and aar v kea to bitfgw eom- 
juinieL 

The ftoyaJ Bank of Canada, one of 
the major foreign banker*, haa been in 
Sew York since 1899. Today, it aerve* 
nine other areas throughout the United 
SUte« p from Miami lo Urn Angelef. It is 
a mater Uank for Am-Tinu. " -| Jinir* 
Uke (Itrv aler and New Y«rk UUk jriv- 
iny Litem norm* of the banking aervfOM 
they rmrtt ti> eRfwnd domeatKalty and 
int^niatJonaDjF. ^Our in*»rmitj-oial ca- 
paMlity i» uaeful to an America n tym- 
pany r MJi JUi Walker, aeaior fiea 
pn-*ident und jreneral ntanajfer 

The Stenien* operation in on)y Ot» 
of many Wewl ti«rman ftrm# in 
ihr (Tfiited Stales, n largr num- 
ber of them located along Inter- 
Highway 96 through South '/arch- 
rui. kTiving an mcnMingiy ioterriaUmil 
flavor to that part of the «Soulh 

And, at laat count, more than 40 tui- 
Uonalitie* were repretenM m Hnnt> 
vilk Ala,, and thi* community 'a U*vU<f* 
Mi working Ut attract sull more corpo- 
rate tanuxnuita. 

That i not act unueuat wh*m you ^ea^ 
h* that thoae lewlen include people [ 
with name* like Vieh. Chnfehi: Humi 
mornl. Korte, DiamatJii and Suh. 0 



To onrfer tr print* of ihis article, arc 
p*»0f $? r 
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Advertising Is 
The Spice Of Life 



A Ka nsas agency believes 
its clients* interests are 
best served by people who 
know abou t more than 
advertising. 



By Nancy L Croft 



jh 9 eld East Asian itudiea scholar 
H i ' rif University of Kan 

J^hTi LeifeT wai driven to Uh- 
derstoitd Japanese culture. To- 
day. Lcifer is driven to build hi§ own 
ad verging culture in a firm that em- 
ploy* no oi» with agency experience. 

Leifera dream throughout roltege 
*jJLs to live anri work in the ancient 
culture he hod fltudietL But reality wan 
a sharp *lop m the face when be began 
hh buit aexneattir of colk»|?e in Tokyo in 
tOTfc The romantic iluine* and quiet 
lifestyle be imagined were clearly not 
present in Die hustling Japanese city 
After only a month abroad, be quit 
school and returned home to Kansas 
City- 

Hw father awked him to join the fam- 
ily jt*we3ry huiimai as marketing man- 
ager. Leifer reluctantly agrawi, bin 
only utitil he could decide what to do 
with his He. It turned out the answer 
wa« at home all along 

Aa marketing manager for the family 
buiincatt. Leifer found working with 
outside agencie* frustrating: "! noticed 
how limited [ad (wop]. ; in..t^hi^t j..h> 
anil backirroundfe wens" to aayo* " Vary 
few of the agency pwpfe harj ever 
work**] anywhere but in on agency/' 
Leifer thought his imagination and un- 
usual background would be aaaeta in 
creating freab odtwtkhig . 

So, in 1963, Leifer gathered his «av- 
Nft a t^Ti.oOO bonk ban, a computer 
and a 1st of potential them*, urn! he pul 
out hia placard in Shawnee Mission, a 
Kan*** Cjty suburb. 

Xkmph* hm lock of eipmence in a 
market crowded with agcucfe*. Lejfer 
found a way to claim just an much tar- 
ry aa veteran, ad people: "I was iware 
that hospitals were juat beginning to 
advertise, so logieaJty n*> cm could 
doitn ex|K?rti$e in haapitaJ advertising," 
■ay i Uthr. "I stood on equal fooling 
wuh everyone ei#e. M 

St Luke's Hospital of Kansas City 
was the first to teat his creative energy 
Letfer happened to call the hospital just 
when ita ad agency had dropped a pro. 
iect^-oiie week before deadline. 

+ I piayod art director, fritoiog?i|>her; 
copywriter and creative director, M 
Uifer remembers. But 1 preaentwi 
them wrth on ad aim on entire cam- 
paign by deadline St Luke's boa bet n a 
loyal client ever sine*." 



Jok n Leifer fiejl} founded hix 
Shawnee Mission, KaWL r ad pgtMJt 
on thr dtivrsr tiff rjprnrncrx nt 
htnuwtfQTid staff member* like Jatk 



Cn.sk til and Vtckt Potter. Leifer 
studied in Japan, Caxttifl had lived in 

da neer find a aociotogisL 




With that contract ftrmty clinched* 
Leifer suddenly Mtdcd to expand. But 
m«t*wt of aurrouDding himself with ad- 
vmLsrng expert*, he nought p^nly tvov- 
icea like blmwlf who had ted live* fla- 
vored with dWeraity. I^fer, ». aaya he 
um kwika for employ«et who ore ,p drfr- 
^- 'mm aotkflid with thrir perform 
moitee and wiltmjc u> put their own run 
irratiflratiun on the nhelf 

Jock (3aahUl h 3S + naeeutm vice preai- 
"4 Uifer i rtjrht hand man. i* 
»uch an etnploye*, ^G«ttiiHE mlo odwr- 
ttfing f» a JtaaV' oayx Caahd), who 
joined Utter m WS» He had juat t»- 
ttirn^J from a yeor-kmit Fulbrijtht fd* 
RmNp if i Nancy, France, wh*re Iw 
t&*d on Americw wimmerre Caabill, 
who hoa a PLII. in American PtmBot 
tmtn Purdue Unfrcrmity, applind fcr the 
fellowship am a way to escape from hm 
i *d»ad^nd' , job u( mana|[inf urban 
ho\mux m Newark, NJ 

Cuhill rvtumed to the United State* 
At the do** qf hin fellow«hip with no job 
and no long term goaU. But ju«t aa 
Uifer found Im oitawer at home, m did 
Cattim when he tnon^t u> K.inaaa City 
to he near family, «| aaw on ad for a 



copywriter anrl thought I hod nothing 
to lc**." 

V«rki Potter on the other hand, had a 
MM difficult time getting her fool is 
the door. Lwftr'i iueceaiful departure 
from orthodoxy in running an agency 
caU ^M t#« Iisn liinnK' no'lhiHlsi I'otierp 
wlui b now vice president of the ftrm'i 
health wrn Lctw divimott. hod to wait a 
year and survive three penwrutl inter* 
viewn, a nUfT interview and a written 
teat before rthe landttd the position 

Fourteen cmploywa and 36 client* 
Jacrr, JnJan Uifer. Ltd . drew in $^ mil 
linn worth 6f account* m 19R6< 

tifir re lira on hia itaJTa many W* 



c v| M .rn.ncv# in coming up with pro- 
vice* adu that con- 



L:. 
r«aakinal wrvicea odn that c*m 
■umeri »nd clk-tita will believe. 
For example, mr*Hy oil of the hW n 
health care commerriali fllm^l in 
honpitala. Unlike the cmaumer pfud 
ueta induatry, "we can t poll a group <>f 
SDOpHple and aak What * your favo** 
ite brand of attumeV' M 
have to r*|y on my itafTi creativity m 
ni(»iigiih «en«itJve 



^onung up 
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Get a head start each business 
(Jay with Carl Grant and Meryl 
Comer on Nation s Business 

Today — the only live business TV 
news program originating from 
Washington 

They'll bnng you up to date on 
U.S. and overseas business de- 
velopments, late 'breaking news, 
finance and the economy 

Wus, interviews with today's 
business leaders, business travel 
weather forecasts and special re- 
Ports on small business, technol- 
ogy, international trade, invest 



Ktlion't fjnrffnr UfHtam How get 

Wt fi/vjJtiff? tosiiffu iJrvelopmtflte 
mi doting stoci prices Tfm timet 
r#c* wtettoy evening bttmttn 4:30- 
7.00 p m. (HtlSTN 



< 



ment opportunities, Capitol Hill 
action and entrepreneurial 
success storms. 

Nationally acclaimed business 
and government expert Carl Grar 
am) Emmy Award-winning pro 
ducer and journalist Meryl Comer 
offer more tfian 40 combined 
years of solid business news ex- 
pertise Together on Nation'* 
Business Today, they'll help put 
your business day into focus 

Get your business news each 
morning from the peopte who 
mean business 




NationsBu siness 

■ — — S= TODAY 



Weekdays 6:30-8:3(1 a.m. (ET, PT) on 



April irarc 
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Computerizing 
With Confidence 




H\f Karrn Herney 
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Uurr-J. ail? down at his [ht- 
xonjil computer and toads a soft- 
ware prr>jrjnara- 
"Good morning Dave. What 
would you like to do today?" flashes an 
opening message, and a menu of op- 
tion* roll* down the ttfWB. "DeaJgn an 
investment strategy for a aew client," 
Warren type* in response "Pine, can 
you give me some bftckgnKUftd?" asks 
the computer Wumn enters ft slew of 
facta and fibres on the dkrnt s usuU, 
liabilities and aources of income 

"Now tell me somethaii about the 
dllplft value* «>d objertire*" 

"Wefh he is rSrt*verse, favors real 
estate, is warm on Block* am) cool 00 
bond*/' tyjies VYnrren. "He i* worried 
about retire merit and still ha* one child 
to put through college." 

'Thanks for the beip, Dave. Ml get 
buck to you in a few hours," 

Warren i* able to turn to another pro- 
ject while the «smptio?r formulates a 
comprehensive, welNrrmfled finftneiml 
plan outlining specific portfolio* that 
meet the client a criteria. 

Hollywood's Uteat nct-fi offering? 
So, A real Ufc Kc^nano The dialogue 
with the computer Hsr bwn drarrmtiied 
here. But the interaction with th* com- 
puter u nearly as easy, if not quite an 
personal* an described above. 

Warren, an independent financial 
planner in Mantihnn. Fla. 1 uses a $4,50U 
software package called Flanman from 
Sterling Wentworih Djrporation, Salt 
Lake City. Obviously, Platinum is no 
ordinary piece of software Although it 
can crunch number* wtth the beat of 
them, it can also draw conclusion* 
about those number* with a lophistka- 
tion far exceeding the power and capa- 
bilities of conventional wftwaxe 

Prograim like PLanman. known as 
expert ayaterna. are the commercial 
fruits of over % yean of bask reaearch 
in art i firm I intelli ge n c e the technolo- 
gy that aims to make computers mimic 
human vision, ipeech and thinking 

Expert systems software contain! 
the distillation of year* of expert **p*. 
wrtctfi in a particular field. Thia h done 
by interviewing the beat prMtitJoperv 
antl minting their coBectJve wisdom 
and akillft to rules. Th* idea ts to put 
expertise at the disposal of novken. 

In practjce, expert system* act as 
problem aolver*. The user answer* 



Cumputrrv thnt tnritJtr tmito Umff 
considered uniquely human art M> 
longer tkf fan tones of seienee fiction 



writers. Smarter and taunt r -ton*' 
machines a r r Ji fid in ft humr* in 
tjuxtriat* and \»dn\trit. 




-liH'-ktionm* and the ayatem runs the an 
4 wen against ils rule* to arrive at eon- 
elusions. 

Ptamnuv for inatance, contains more 
than 7 r 5O0 rule* that jruide financial 
planning, You tell it you have a car Thr 
jimjrrain ask* how you use tt, and you 
iay for huaitwu, A f hnmar, rji^ th^n 
trteem it to toll you that your car 
qualifSe* an a tax deductible expense. 

Virtu a] Jy any body of practical 
knowk^l|{e that can he reduced to rale* 
a a candidate fur an expert syatem. 
Knowledge that m narrowly focused r 
ipedAe and stable- makes for the best 
LipplicaUmns. Pwgnostie ayatetna that 
analyse patient tymptoma or troubte- 
•hoot equipment p ecb taft * mm amonK 
the first- 

KeferriiHT to I p laonian as an mfceltj- 
gmi aid," Warren uya it eJmurtnii -* 
Niurn of dnid^D' »nvolvc*| m anftlji 
Ing data In about five hoara. the com- 
puter iMitiahaa off work that ij##*d to 
Hl0 Warren up to 40 hoorV 

If n-x^ rt ^st+'ji-i- :in hi i*w«*rful 
and productive, why haven't they 
aprrad like wQdflre? 

Until recently, they could not run on 



sUndanl computers including rierttonal 
computers, Pro|fr»m« had to be written 
in special computer ItuipaRe and f»* 
quiwl expensive apedalnvd hnniwari 
to run . 

However, companttfi *uch as Gobi 
Hill Computers {Cum bridge* Ham ) 
WW have alteml the t#chlwlo<nr** fu- 
ture with l be introduction of low -coal 
pmiffrajnitig toola that permit *x|>rrt 
«ya terns to be written and run on pow- 
erful PCs, 



E 



« Robert Toufhton, fiwAtf 
Echnolojry Appllcntk>fui. If»^-+ 
ekmtfile. Fla. + one of many 
•up* nil hing t* ifjet expert 
nyat^nui to market: A year and a half 
ajp, w* woukln^l have been In 
tence. We could not afford an WWXW 
piece of hanlware * to tun expifrt jpp 
j^rams. That wis before Gold Hil! » 
wftwnrr. Touchtrtn and his team of 
nine aenped up $1,200 for the product 
And arc near realtiing their drvam— 
markeling a PC «xprrt ay n tern that 
ttiwtotfrj electric power ptanta 

Such eapert product*, amyi Stephen 
Ituih, a pntfennor yf decision 



Artificial intelligence technology may 
be able to make experts of all of us, or 
keep the knowledge of a valued employee 
after retirement Et>en at the beginning 
of its developttfcnt, experts can see it 
trill change the tray ire do business. 



Expert system* art software 
progmm* that done the knowledge 
rind skills of expert*. You eon eiwn 
bitiid one yourteif with n kit 
a pernonnl rowpMtirr. 




r frtMii-K-- Mason University, in Fair- 
fa*, Va , will prove e*p*ci»l)y valuable 
to caah poor hiutinesaes in need of upr- 
claimed rxjN-rtw. 

Kmih rite* AI M*nu>r. Inc., a l^aki 
Alto, Calif,, firm that jual released a 
+ --ij MTt ^ h t,. m gt£fa manager* in 
ajaeaiiing employee iierfornianee H 
identify* an employ*** wealumtae* 
w*d rpcomrufi'iiflu a aucculc protcrmw of 

g#gHiw that might motivate him or 

her to overeom* them* jfcttl a* a hitman 
^•UBIWH ftpecialitl would. 

from Palladia* Soft wane, win that pin- 
point flaw* in manufaemnRK proof- 
wm and aujcgeaLii other, iw em 
«*tU roelhWi The Cambridge, Max* . 
company abo market* a fW.000 ftnan 
cieJ adviaer thai draw* on the theon of 
discounted caah Row tn help vawutivea 
**lliiale the profitability of nitamauv* 
mveautient* 

Sow that PC» *an nift expert ay* 
tarnj, analyiU aay thai in aodttioa to 
buying program* ml the nhelf. rornpa 
Mai will aIjmi tie develnping expert *y* 
Tema them*etae«« ■ trend that George 
Maaao't Ruih believe* wil 



as fa*i an aale* of plugm products He 
Emys firm* that have j*raprielary exper 
tin tad can write a ayatem to eapitali^t! 
oti it arc the on** that will benefit mt»t 
from the technology. 

Consequently, th? biggest corpora 
wna in tm OOontry. especially fittanc-ial 
institution*, wn* a pending Million* of 
dollar* to 4+'vd<>ji their m-houHi 1 t-x 
porta. The advantage t» not merely n> 
'•rr.v.*..i ['h-'i-i.Tis j--. . -,.itMK Iinvid Shpil 
hrrR, head of Ctofurt A Lybrand^ 
«I»rt iynieftiB jfn>yp, It ia improved 
quality ami ^n -iicr c^nA^tmcy. Nearly 
«vpry major bank, he fiayA, hupf-s to put 
ry.\H!rt KyuU'rrtii in thi* hands of junior 
offlem to both *pwd up and ypgriila 
ST.H-.-^jnjf of to^n applkatkina. 

But you m-ithrr Imv^ Ut lie bit rmr 
hnr Etii ^xp»^rt ByiU k mis pix^mnn r t-i ^ . 
it alonp, (>in*Kter Easy*, a <lwi|fn 
kit for cloning cxiwrtii^ that maker 
Ex*yj5. Inc. I A lbuquerque, N.M.j, 
rtajrni miuirc^ no computer nkitl* to 
tipcrato— jimi a PC and the ability tu 
anaw^r th# tirojfram'i qurntiofu. 

In Pr«ft>«ior Ruih'i mjinwn, Gaayi ia 
a must fi>r vvrry small buam«a» that 
ha* monie h*vrl «f eipvnine witrtli auu> 
mating Thf application nmd not 
•■NniplicaU'd, for example, it could em- 
riru-.- l Jh^ ml+Tia umn! by -i TeJi-fiKiiHf 
operator to refer euntoiner service 
calln. [^iicning a *mall expert lyiitem 
jilioul ISO ratal with Exaya, he iayi« 
jimt Liken "a dmail Rrtjup of bnjjht and 
^notlvatifrfpeop|^^/■ 

E\*y+ PrmidetH Dublin HunUnftofi 
iayi hia product w ao hot that we "can't 
kmp up with demand 11 To <bto, the 
Wh of arnica ha* been to lar^e eqnipa- 
we*, hut there aw n?or« of »mall bujsi 
new uaerp an well. 

He re"* a lampting nf how tmaJI com 
ptiilca have mated expert tymtetn* 

• A I J mi that produce* video* tor 
ooqhmiUMhM d* fc Mk'oHl a *yitem that 
pretmreii pwe quou** b*M*A on eunbrni- 
er fpeeiflcatiouA 

• A brokerage bcuaea »yttofn elaa- 
■NkM document* accwlmie to their attt- 
MMtf to help pre wnt broken from 
violating r* km! M. i» mi imtAer trading 

« A *en ..-i- n.mpany'a ijratem evalu 
ate* the etwtUtnt of inronum customer 
«aU» and rwimnn-wl* fallow through 
procedyrea. 

• An rtiifiorrnnic ilrm'i pyftom nil 
ftoti wakkra on the beat materiala, 



Standard hwnm software thai u*e* 
jtimplr Engtixh eommQnds instead of 
ramhrrtwne computer*** promise* to 
reduce team trig time for a nerw 
proffimm 




• A realtor created a *>nlcm thai 
aik« jwU'ntial home tiuyera about their 
lifestyle? ^inS then ^ii#f^ v^ what to 

There are a large number of wepert 
fiyntem design kiu on the market that 
run on PC*. Each works in a different 
way. L>ul rui ml U*rnJ U* Ih- inexjwnpive 
and eaay to o»e in the hundp of people 
who ran lojrtraUy break down (M way 
they do thmifa Fur b utuie aa ti with an 
application in mind or entrepmietun 
M ^kiriiK' t'» fLirn know|rd|^ mio ,\ mm 
marrial produeu Exay* HunUnjrton 
aaya to olkiw from nix weekn to thfM 
month* to complete n prt»0»tyjtr wwlem 

Whether you \my or create an eapurt 
ivvjitem, it k bound to spawn pr<jfound 
chanjrea m the way you perceive and 
manage krmwU rljfe Eicpert ayitemi 
take the pnva^cj' and myitery out of 
iliAi-hoNhL 1 and analyliral |in^v\M^ and 
for the ftrat time make them "an pece* 
iiblt? and tangible" reaouire. claim* 
Milton Clark, an independent cofisuh 
tjifit who flan rhn^i#«(| ■ number of in 
houae expert «y»lema pn>)eeti 

' Knowtedifr proceaamfT 1 ' will be the 
catch jphnwie p>f the net I decade, ('krk 
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Say*, just as information processing is 
id vogue today. Organizations will 
came to view knnwkdge ns th<ur most 
significant and valuable us set. And 
buainttsea that learn how w wield that 
knowledge will be the winners. 

I Ifc months we slii.ii. !■ I 
I see a steady advance of new \xr.\ 
Iricini iniellijzeiive offering with 
H^^peri systems leading the 
I'hju'ue. Close behind wilt be another 
type of artificial inLeJlitf? nee application 
that give* wwr* the moat natural way 
to interact with conventional software: 
through their own language. 

The potential for natural- language 
program* to open up infttonal CompuL- 
ink to novices and occasional users has- 
■hi! In«en lost oti ^tJiUirdu'd viftwim' 
houses; - ail are considering how to Wf* 
ptuit the lei bii"l'-k r > 

Last year. Lotus Development Corpo- 
ration moved quickly to acquire n ften-Jg- 
ling concern that had developed a aatu* 
riLl-kirijrwivv 3^1^.-11 in to help operate 
Lntiss" i.ifi->ielling spreadsheel 



Tilt* SloO inaekage va« named HAL af- 
ter the computer prone amok in the him 
"9HJ1: A Spate Odyiray." 

The most common uae of natural lan- 
guage> however, is for database soft- 
ware. Q&A. from Symantec Corpora- 
tion, Cupertino, Calif,, wah among the 
first database program* Tor PCs to fea- 
ture a naturaS*Janguag<- facility; it has 
been a best-del ter for nearly two years. 

Tlj appreciate Q&A'a achievement, 
you have to know something about the 
loser design of databases, says Larry 
\L Harris, |in -nin-t.r 1 if An lJii-cflI IwiAU- 
icenee Corporation, the Walihum, 
Ma&s., maker of Intellect, a ntttural-hin- 
k?uw prugrsim For searching main- 
frame dutabasea. 

Say you wanted to hunt through a 
rhitabaae to fetch a list of customers 
living in zip code area 1l£E4A, To do m% 
with a conventional program, you 
would have to writu a *mn|! program, 
and that chore "makes nniNiering data- 
base software a painful and frustrating 
experience," says Harris,. 

Bui If Lhat daLabaae were 1 1 riven bp a 




You can save monei on vour next building pruiecl before the first column 
or beam is actuaUv placed How* By sending for a FREE copy of the Atlanta: 
ftudding SvsicjnV ' fonairutf ion Planning Guide" 

This helpful guide leu you plan d aicrc practical, economical building 
torciuw it 5 full ol ihe question* >ou should ask during the initial *ta|te5 of 1 
pfnjeii ^ueuJofiv concerning in> ttleciion, Uyuui and design. lltiutt 
requnrmeiilN, fin wiring tnnlftcmr Section and more 

Don't let the price or vour next building go up because you didn t ml§e the 
njiht qucrtmn,f. Send for Atlantic's "Conrtructkin fMjnnmpt Guide 11 uicjv. {jtll 
laU-fttt l-M>0-ff4»-44O0 t est* 141 Or write 
Ml.ni rii Suildlng Systems, 
P.O. Boi 46>G2>. 
Qndniuti. Oliio 45*^6 
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natural-language program, you could 
just type "make a list of all customers 
with the nip code 123145/" The program 
would translate the sentence into a lan- 
guage that the computer could under* 
stand, Harris explain*. 

■ timet Ktothcrs. office manager at 
Far Weat Consulting (Sun Jose t Calif X 
used to be the on ty person in her orga- 
ui.'.ifciioi, wF.ii c-iiuhj I'tKiy. information 
out uf the cortipitny's hu^e <J;itattas«. 

J, For years^ we struggled to teach 
everyone how to UHe Ashton-Tate^s 
dBa$e noftwaw.^ aayn Stothera. But 
employtfea resisted memorizing even 
the Kim pleat eonirtuijid routines neeea- 
suiry to <aM>rale dBane. 

Seekinpf a LK"ttt i r wav r Far West, n 
reeruitnient flerva^e Lhat finds software 
■ 1 . - n 1 r.- I'i.r in I h...- 3ir..^?Tini]ii^ y\\^. 

iteddijd to dump dBaae for Q&A. 

"I wad a skeptic/' aay» 8 tot hers of 
the program's ability to carry on an 
English dialogue. "But in no tina- at :lI! 

I was convuitTiJ lh:*t ii&A i» the eaai- 
eat-to-uae database ayst<?m on the mar 
keL M Tfiere is virtually no training re- 
quired; each employee ha& 
neoeaeary skill— English. 

There are no more than a dozen natu- 
rul-langiUiffe programs to choose from 

II u w . hui analyata my the atunninx sue- 
cesa of Symantec and a few other trail- 
blaz.era [lorienfls bright prO«|WCt« for 
the market. 

h f you cannot use a keyboard, you 
I will have w:m a Uv.\r kmger tur 
I eomputers that reeojafnize and hi- 
I spend to human speech Km I 
ry voice-direeted erjmputers ai>> here 
inm-, but lhey have tiny vocabularies 
(ISO wordsj, muat he trained to reco^- 
ni»e yaur voice pattern and require 
maddening pit use* between wonis, 

Once we can coinmand computerH in 
spoken semtftncea, eaye Artificial tatcill- 
genreV Harnn. "we'll heght to n\>* 
proach the vtakot« depicted in science 
fiction" of computers that exhibit lively 
int«(lSgence P hurst into conversation 
and think nn their 

At Microsoft Corporation^ Rexlmorkd, 
Wash, + Ch/tirrrifln Bill Gate* say* the 
future Ika with what he call* "softer 
software/' Lht+t it*, software that pro* 
grama Itaeif bawd on expe^rienee. ^nys 
a Wicrosori. tpokeSTnan^ "We are active- 
ly looking at how artificial hit$Hfg«|Htt 
can be applied to our software produotA 
to teach them to recoj^nlze and improve 
indi\ n3iL.il wiirk luiUeniM ' Ift 
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I am free limousine service at both ends 
of your travel to and from London. 

My world -renowned service in the sky now starts on the ground 
When you fly full Tare Hirst Class or Super Executive, a limousine 

will pick you up and drop you off within u 40-mile radius of the airports 

at bolh ends of your journey. Coming and going. 

This exclusive sen ice is available at New York's JhK Airport. 

and in the U.K. M London's Gut wick, and ut Glasgow, Bdinburgh. 

Manchester, Birmingham and Aberdeen airports. 

1 am the besi ol Ureal Ki mmi, KSW 
Wc never forget you have f r> - M~ t U 

choice lam British 1/ 

Fpr roser\iUions and eMails, ^*^M*±+M++mmm*mmm 

call your tnwe I agent or B ritish %** 3§GO Off fofJ 

Caledonian Airwavs ut 
1-800-2314)270. H 
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You know those brown patches on your lawn 
that never go away? 




This will make them go away 




Those brown patches and yellow areas 
are the telltale signs of a serious lawn 
prubkrn. And until recently almost 
I nothing could make Tht-ni jway 
Thai's why Ringer' - Lawn Restore* was 
dfVLluped. Its a breakthrough thai look us over ten 
years of scientific research And it has been 
successfully tested at leading universities and by 
thousands oi homeowners. 

Unlike chemical fertilizers and fungicides thai 
just treat the symptom Lawn testgrek 
unique combination of soil micro J 
organisms and organ h: proteins 
is designed to attack ihyca us*; 
of disease on your lawn* 

Once applied on the affected areas, Lawn Restore 
goes to work beneath the surface . Feeding on and 





actually deoom posing thatch, which is a 
major contributor of lawn disease. 

The result: your lawn gets a deeper, 
stronger, more extensive root system and| 
the snit increases in fertility, 

like all cures, this process does take some time. 
Usually within two to three weeks the disease stops 
and your lawn begins to fill in lush andyeen, 

So vou ll have the beautiful lawn you ve always 
wanted. Used correctly, the results are guaranteed. 

Ringer Lawn Restore is 
available at lawn and garden 
centers and hard ware store*. 
Gel your - supply now. 
And make those brown 
spots that never go 
away, gti away. 





For the life of your lawn. 
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Invite your guests to 
experience Manhattan in... 




Rising 34 stories above 
Lexington Avenue, Halloran 
House puts your guests right 
In the middle of alt the excite- 
ment of {Hew York. Just 
minutes from the city's 
shopping sight-seeing and 
shows. Yet Inside, the bustle 
of the street ts quickly 
forgotten In the gracious 
atmosphere of this 
sophisticated hotel. 

In a grand manner. 

Mere at Maltoran House, the 
quiet dignity of an earlier era 
blends harmoniously with 
contemporary convenience. 
Polished marble, oak and 
brass mingle with the 
opulence of leather furnish- 
ings to create a sense of 
comfort and ease. All 652 
guest rooms and suites are 



oversized and graciously 
appointed. 

Inviting amenities* 

What others consider luxu- 
ries* we consider necessities. 
Like telephones In both guest 
room and bath, remote- 
eon trolled color TV with cable 
movies, a private safe and 
a generous supply of toilet- 
ries. And our concierge is 
delighted to arrange every- 
thing from transportation to 
theater tickets. 

Frequent visitors to 
Halloran Mouse can also 
enjoy additional benefits 
through membership in our 
Gold Crest Club. 

halloran House also offers 
flexible meeting facilities for 




up to 450 people, plus a 
complete banquet and 
convention services staff. 

Stylish diversions* 

After a busy day unwind over 
a candlelit dinner in the 
splendor or Norman's of flew 
York, Or for more Informal 
dining, the Green Thumb 
Care serves breakfast, lunch 
and snacks, For cocktails and 
entertainment, experience 
the lively atmosphere of 
Biffs Place, the perfect 
antidote for a demanding 
day. And don't miss our 
sumptuous Sunday brunch. 

Halloran House. We don't 
compromise our style. And 
neither should you, 

Special package and group 
rates available upon request. 



525 Lexington Avenue. New York, PLY. 1001? 212 755-4000 
for in form Jt Lou dt\d reservation* tall U.S.: 800*2234)939 Canada: 800-854-3353 




"Thanks to Allstate, 
the fire didn't send my profits 

up in smoke." 




(Jn the night of Decem- 
ber 23rd. fire raged 
thr^u^h l Sir Sun Valley 
Mall iit Gmcord. Lalifor 
nia While Nete Hsiehfc 
"Think Personal" personal i/n 



si A 



clean-up and water 
removal!' reports Nete, 
*Ajid we were back 
in business December 
26thr 

Allstate paid for dam- 



irift shop escaped the brunt of the aged a unpmcnt and loss of 

blaze, ii did MiffVi wakT damage merchandise. And because 
and loss i i inventory- fhose the Loss uf Income 

Prulimalelv. Nete had an Option in her CUSTOMIZKK 

Allstate CUSTOMIZE!* Policy Policy, Nete was compensated 

desired lo jirnh 1 1 her business, for t<>*? revenue due to de 

l, On Chnstnias Hve P creased customer traffic in 

Allstate made arrangements for the mail 



Ia'.wv h luThi Hands 
People to tailor the right pro- 
tection for your business needs, 
Ask an Allstate agent about 
the Allstate CUSTOMIZED 
Policy today. 



/instate 

BUSINESS INSURANCE 

\ i in<f Jfift i irikmr r tl Hiaiftiiny, 
Nurthhrmik. mL./f, 
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Your Investment Strategy 
After Tax Reform 



By Joa n C fitttd 



Tax reform is reshaping the in- 
vestment Landscape, and that 
means investors will be leaving 
their a hellers lo wander in fields 
made more open by lower marginal lax 
rates. 

The major beneficiaries of the s wee f l- 
ing new tow are investments that main- 
tain a tax-favored status. For example, 
b Locks and bonds come out ahead be- 
cause of the law's lower tax rates, 

Investments stripped of their tax nd- 
vantages include a number of once pop- 
ular shelters that generate huge- paper 
losses The new law greatly timiln an 
investor's ability to use such losses to 
reduce ordinary taxable Income. It does 
this by making losses from "passive" 
investments (those in which the individ- 
ual is not regularly involved in the man- 
agement) deductible only against "pas- 
skV income Limited partnerships for 
real estate projects are prime examples. 

"The emphasis now is more on in- 
come generation and less on shelter- 
ing/* says accountant Howard Safer, 
an executive committee member of the 
American Institute oi Certified Public 
Accountantfi' personal fi [mi in a I phi li- 
ning division. 

The shift is taking place, experts say. 
because tax reform's lower rates allow 
individuals to keep more of what they 
earn from proritahlf- mw^mi i n^ As 
suming Congress allows the rates to 
become fully effective In 1988, the new 
Luvp will trim the 1 ^bracket system to 
three: 15. 28 and — for a isrtfe number 
of higher income people— percetit 
This year taxpayers fut-t- fhf* brackets, 
ranging from 11 to 38.5 percent. Under 
the old law, the top rate was GO percent 

"At a top rate of 33 percent, rather 
(fata 50 percent* an investor will keep 
67 cents on the dollar instead of only SO 
cents, whfch means interest and divi- 
dend returns are worth more to the in- 
vestor," says Ken E Laden, chief econ- 
omist for T, Bowe Price in Baltimore. 

Eliminating the special Lax treatment 
for long-term capita] gains, often said 
to be the worst provision for rnvrators, 
also should push investor* toward in- 
come-generating investments. 

In this transitional year, the top capi- 
tal gains rate is 23 percent. So profits 
taken this year still have an edge over 
ordinary income. But starting in 
the top capital gain* rate — 20 percent 



Man in put in* tut.* an- nwvfiff Uu'/tit 
rthttturit jV/? under (ojr txtbrrtt.. vjrpvrts 

my. Even though the law places some 
new limits uri tht amount and kinds 



oftat.'Vjre-mpt municipal* that ft 
timed, the standard municipal bond 
iwtfrf for public purposes such as road 
const ruction rerntiinj* tnf-frre. 




from 1981 through 1986-wil] be is 
high as jhercent for some taxpayers 

"In the past, many investors believed 
that long-term capital gains constituted 
the land of milk and honey. Once the 
special capital gains tax is eliminated. 
mehNH' hecomos as important as 
growth,'" says Stuart Kes&ler, senior 
tax partner with the New York ac- 
counting firm of Goldstein. Golub. 
K easier & Company. 

This means, say some experts, that 
individuals who purchased low-dividend 
tfrnwth stocks in the past will be kiss 
likely to do so tinder lax reform, be* 
cause the tax incentive to take on high- 
er levels of rink is gone. As a rt-hult, 
higher paying dividend securities may 
become more alluring. 

Many companies are already con- 
scious of this fact and are starting to 
make adjustments,- says 1-ad^ti .V- 
example, he cites TeJedyne r a Los Ange- 
les-based electronics, aviation and in- 
dustrial products company^ which re- 
iNTUly declared its first-ever quarterly 
cash dividend. 

In the post, earnings were plowed 
back into many comparing, If higher 



dividends are paid to stockholders, 
some companies will have to borrow 
more to grow, experts argue. They also 
predict iha( elimination of the capital 
gains tax differential will lead to more 
short-term slock trading. 

ul p.orne experts argue that 
U jfrowih is still worth more ih.m 
income fur individuals because 
Iv murker appreciation is not taxed 
until the investor sells the stock, "hi 
cmiirasi, a purlioji uf t:verj dividend 
check is immediately taken away in tax- 
es." says The Rabmn Staff Letter, pub- 
lt*hi«d by t»avid L. Rataon i t'lHujuiny. 
an investment counseling firm. 

la addition, tax reform abolishes the 
yearly exclusion for the first $100 of 
stock dividends received by individuals 
jihd *2iin VM.-i-ivril r,.mil. ■■ 

What kind of industry stocks are like- 
ly to fare best under tax reform? 
"Many of the beneficiaries will be ser- 
vice companies, which receive the bene- 
fits of lower rates bill ar-ei'i hurl U 
the loss of the investment tax credit," 
says LaxJen. Tax; reform retroactively 
repealed the credit for equipment 



To.? reform has taken a way some 
shelters, and experts expect investors to 
pay more attention to income 
generation. 
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Some of the potential winners ; ex- 
perts say t are companies in industries 
»uch aa retailing, broadcasting adver- 
tising and household products. Poten- 
tiaJ losers (ire capital-intensive manu- 
factuj-inj? companies heavily dependent 
uji tht; investment Ux credit and prt- 
reform depreciation schedule*. 

Overall, the net effect of tax re- 
form on Lhe Htock market is poSh 
tive, suy experts. Laden, for ex- 
iinifjlt.% hr|u-vi.^ it i* is fa«i.»r in 
the markets reeent upswing. Robert 
Genetski, senior economist with Harris 
Bunk in Chicago, agrees: "In our analy- 
sis of the slock market, we think it will 
be higher as s result of tax reform." 

Bonds also stand out us beneficiariea* 
"Among fixed-incume securities rnunir- 
ipal bonds should benefit tbf most in 
the future, but corporate bond value* 
may atao ri^e," rays a recent report 
from Salomon Brothers, mi internation- 
al finance and research firm. Municipal 
bonds ire issued by slate and I oral 
emmenta to raise money for the con- 
struction of rands, office huildirurs and 
other public needs. IniereuL ]*ay merits 
i in I lie I mud* are g^i^rallv <^tiiH 
from federal taxation. 

"Municipal* bts one of the few shel- 
ters lefC says Judith Ann Jacobaon, a 
federal tax law specialist and partner 
with Lhe New Yurk law linn nf M'jrri- 
miii, Cohen <v. Smjarer. Even though low- 
er income tax rates rub some of th*s- 
shine off municipal bonds, they still » 
main attractive for investors, experts 
say. Even with :i £8 percent tax rate, a 
municipal paying 7 percent will bring a* 
many after-tax dollars as a taxable 
bend paying 9.72 percent 

Tax reform doe* place name new lim- 
its on the amount and kinds of tax- 
exempt municipal bond* that can be is- 
sued. But the standard municipal bond 
used for public purpose* Mich lis build- 
is iu i v- ! .i--.. I ■■■ , :4eui remain* 
tax-free. However, interest earned on 
certain kind* of bonds issued after 
A up. 7, 1986, could subject some indi- 
viduals to a tougher alternative mini- 
mi nr. tax. The aim of the AMT is in 
prevent the very wealthy from drasti- 
cally cutting their tax liability by shel- 
tering ft huge amnimt of income. 
The alternative minimum taxable in- 



^working intm&t" in an oil and gat 
property, frurh ns this drilling 
Operation, pa&rivt latutvx run stilt Itv 



iladurtvd against ardinary famila 
intom* cut lung cm the imtMtUr 
i tfu? tt mi:* h n It m itnl i 1 rr h f fi tit 




come is calculated by adding certain tax 
preference items, such as interest In- 
come from some municipal Ismds, to 
adjusted groro income. T)icn an exclu- 
sion of up to $4U,(Hill, together with tt 
limited number of deductions* la sub- 
tracted from the adjusted grnss income. 
If 21 percent of that mm exceedn what 
you would owe by figuring your tax 
liability under the regular method, you 
owe the higher AMT. 

"You must be receiving a huge 
h mount of money from municipal bund* 
before you have to worry about the 
tougher tax— it wilt affect only th* 
very wealthiest investors/ 1, says John 
Andrews, author of u new handbook on 
nunni'ipul l-mds entitled Buying Mu* 
nicipnl Homh m 

In selecting your bonds, Andrews 
recommends you purchase ;li tart four 
or five different one* with top-tJer rat- 
logs, "They should have at least one, 
and preferably two r capital in their 
rating?;/ he suiys. 

In addition to municipals, the new 
law leaves a few tax deferral invest- 
ments in place. One exftrnpli' is life in- 
surancff, "Under lax reform, life insur- 



ance emerges* ttfi a winner became the 
msiiif Imiidap is still not Uxntilt* and 
you can borrow from the contract tax- 
free." says Charles Finn, vice president 
of CIGNA'a Individual Financial Ser- 
vices Company, 

S ingle-premium jwJicle* t hi ittrtic- 
ular, Lirv attracting a great dea3 
it!' mt^rt'St among investors, the 
exerts say. As the name im- 
plies you pay a one-time premium of 
fSipfiOQ stnd up for an investment fund 
and |kt. L rmanea1 life inaiirance. Mont of 
the premium goes into the fund, and 
the earnings build up tax di fum-d. 
With a Mmglc^-premLUm whole life poli- 
cy, insurer! guarantee a fixe^l interest 
rate on your funds for a specified peri- 
od. With the variable type, the rate of 
return depends on the performance of 
iniiLimR'e-conipany-apQnsored mutual 
funds in which you decide tu invest. 

[f you want to make use of the poli- 
cy's funds while ynu are living, you can 
borrow the earnings at rm tax coat In 
m-m-rul you will pay from i to 4 percent 
a year on funds borrowed from the 
principal. Borrowing, however, reduces 
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the death hn-nellt. If y^u over decide to 
Tei the policy lapse, you must pay in- 
come tax on the earnings accumulated 
over the years, 

Another remaining tax deferral 
m vestment is an annuity, You 
can purchase a sintflLvprermuni 
annuity for $5,0fl0 or more or 
make periodic payments tt* u flexible 
premium annuity, 

An annuity is essentially a retire- 
mont-savings plan where all dividends 
and capital gWm* are allowed ru im- 
pound in your account without any cur- 
rent tax liability. 

Annuities are available with lixed or 
variable ratew. With a variable annuity, 
investors can choose and periodically 
change how the funds are distributed 
among a numh#r of stock, hmid and 
money-market funds. Tht- annuity hold- 
er pays taxes only when money is with- 
drawn, at which dm it ia treated an 
regular income. Unlike life insurance, 
taxes are paid on any borrowed money* 
Before purchasing an annuity Of life 
insurance policy from tin insurance 
company P determine the soundness of 
the insurer. One way to do this is to use 
Best'* fnAummr kr ports, an annual 
director)' that rates companies on their 
frft*fW strength. 

The new law effectively demolishes 
most tax shelters that generate huge 
paper losses uosed in the past to offset 
an individual's regular taxable meome. 
iHtarting in 19$7 fe losses from passive 
investments entered into after the bill 
was signed into Law wilt be deductible 
only against passive income. Losses on 
passive investments made before emu. t 
ment (Oct. 22, wiiJ be partly de- 
ductible against nonpassire income un- 
til 1991. 

Evf:n so, the law contains a few ex- 
Bjff B WW f One id for rental real estate 
owner* with adjusted gross incomes of 
less than S100.000. If they own at leaat 
10 percent of the rental property and 
actively manage it, they can offset up 
to $25,000 of losses against regular in- 
come. This decrease* $1 for every 52 
above that income level and disappears 
for individual* with AGls over SlVuhhp 
In addition, losses from oil and ^us 
properties in which the investor has s 
4 "working interest" can still b# deduct- 
ed a^raiust regular taxable income, as 
bag as the inventor assumes unlimited 
Liability. 

The new passive baa rule and a num- 
ber of other change* hit real estate in- 
vesting particularly hard. For example, 
tax reform lengthens the depreciation 



period from 19 to 2TH years for rout- 
dentin] rental property and to 3m for 
non-residential property. The result fa 
smaller depredation deductions for in- 
vestors. 

For those with vacation homes, tax 
reform also creates problems. Under 
the old law, second-home owners usual- 
ly came out ahead if the second home 
1 3 uplifted as a rental property. It was 
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possible to write off more expenses 
than the amount of rental income re- 
ceived if personal use of the home was 
| limited to 14 days or 10 percent of the 
number of days the home was rented 
out during the year. 

If personal use was more than 14 
days, the property was considered a 
personal residence and rental expenses 
were generally limited to the amount of 
rental income, Mortgage interest and 
property taxes could be deducted r*r 
gardless of whether Lin vucutiun home 
wuh class died aw a residc-rav 

This year higher-bracket tax payers 
will not be able to claim more deduc- 
Lions than the income generated i.ui 
rental property. But if the owner 
spends more than 1-1 days in the home, 
it may qualify as a second home and the 
owner may still have full deductibility 
of mortgage interest and property tax- 
es. (Under tax reform, mortgage inter* 
est and property taxes are deductible 
only on first and second homes). 

In the place of highly leveraged limit- 
ed partnerships designed more to avoid 
taxes than to make money f a wave of 
Lacrjme-producingr ones are emerging. 



Each should be carefully examined as 
part of a total :jiVf :.i3h»'i:L iiorU'i'lio, "X- 
pcrts say. 

Another investment aren revamped 
by tax reform is income shifting to chil- 
dren. The new law essentially takes 
away much of the incentive to under- 
take such transfers by taxing net un- 
earned income for children under 14 st 
the parents* top marginal rate. 

An except inn is provided for the first 
t 8500 of net taxable, unearned income, 
I which fe taxed at the child's rate, in 
addition, a child is allowed to usp up 1o 
$500 of his or her standard deduction 
against unearned income. So the law 
allows up to $l r 000 of unearned incume 
bo bt shifted to a child. Once a child 
reaches 14 , he ia taxed at his own indi- 
vidual rate. 

In l\w past, il was possible to set Up a 
trust, such as a Clifford Trust, to trans- 
fer cash or assets to children. The earn- 
ings were taxed a I I in- duld'a lower 
rate rather than the parents 4 higher 
one. Under tax reform, income from a 
! Clifford trust will he taxed at the par- 
ents' rate If the transfer was made af- 
ter March L 1986, For trusts set up 

he fore that date, income over S] 

taxed at the parenLn" rate if the child i* 
under U 

Because of all the changes, experts 
recommend Liiat aavin^s for children he 
funneled into investments that will 
jrrow tax-deferred until the youngster 
reaches age 14. 'Today, we have to 

! switch by giving children under 14 as- 
sets that will appreciate Instead of 
those that produce income/' says ac- 
countant K easier. Recommended in- 
vestments include Series EE saving* 
bonds, tax-exempt municipal bonds and 

1 growth ex|U!ti^K After the child reaches 
14* th*ae deferred investments can be 
sold or collected. 

But investors should not select h> 
ttatmcnts purely because of tax taw 
changes or immediate tax conse- 

I qiienras, say the experts. There is no 

I substitute for an investment strategy 
that takes into account your basic fi- 
nancial objectives. 

Says Mary Malgoire of the Bethesdn. 
Md M financial planning firm of Mai 
goire & Drucker and president of the 

I Nations! Association of Personal Finan- 
cial Planners: 'in today s changing 1 tax 
iirLviroiinwol, it |Htys* ti* stick with :i 
1 outrun investment strategy over 
what may he a short-term tax 
change/" M 
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It was te$d to Lake on the city. With a high-Htrength frame* And a sports ear 
i ight turning radius. 

Bred to save ymi mutiny. With up Ut twice the fuel economy. 1 15-17 mpg.l 
Ami a lower operating coat than other midsize trucks/ 

Bred to save you worry* Wit h a 300,000 mile warranty Oil major engine parts. 

Awl most importantly* hred to survive. Up to 300,iX)0 miles. Even in the jungle. 

Ftor more in ft* mat ion on Euro see your 
lord lu-nidealcr or rail 1-SIHM -IT-ITOi I, 



*Cflfnpaiimil Tliurlr t<t dumi^tdr- 1 V * ltlOfU?ln. 
Sw '.niir |VK^O#|pi-tt1i*rfiirfi»i|iJia.niU 
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The delivery truck that pays torifaetf. 
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MANAGING YftUR BUSINESS 



Franchising 
Education 



By Ripley Notch 



Education has always been the key p 
in most Aiiiericans" minds, to get- 
ting ahead. Nervousne^ iilnmc 
whether they, or their children, 
nre well prepared for 5ife r s challenges 
had encouraged consumers to try edu- 
cation to remedy reading problem*, 
train for rw?w c&reers, control their ap- 
peuiea, bone op for college SATs or 
hone their sake technique. 

FrikncJiiBors have been in the educa- 
tion market for a long time. Familiar 
riJkiikE'.s like Arthur Murray, John Pow- 
ers Modeling and B&rbkon Internation- 
al, however, are now sharing the broad 
education field with franchises in chit 
dreiV* exercise, remediation, personal 
computer instruction, time manage- 
ment, salesmanship — even entry 'level 
training for bank teller*, 

"With ill the media exposure about 
declining test scores and our decline as 
an intemuxinnal leader, there's a kit of 
iLWMrerjr-i-4 of the problem of not get- 
ling a proper education/' says Michael 
Wftrd. friiiiohiftp director of Huntington 
Learning On tern, Inc., one <if the larg- 
est of the education franchisor*. 

Although on the surface it might 
fleern strange for franchisors to *tep 
inlo (he l-residi. education and training 
franchises— for children and adults 
alike — are doing very well. 

"I think we're barely scratching the 
surface," says Gene Montgomery; pres- 
ident of Sylvan learning Corporation. 
"1 am fond of flaying we're an infant 
company, even though with :ib«ut 
franchises open we're larger than any- 
one else in the business. The industry is 
in its infancy , too.''* 

First into' the field was The Reading 
Game, but that company had an- 
nounced that it is no lunger franchising,. 
That leaves Sylvan and Huntington as 
the principal marketer* of remedial 
training. 

The primary audience for both fran- 
chisors U children who have some prob- 
lem keeping up in school or in ma nam- 
ing good study habits. "*W«'re working 
with students who do not need special 
education, hut have missed pieces of 
the pu&xle," says Huntington's Ward. 
"Their parents may have thought they 
would grow out of the problem, but it 
juflt gota bigger, ami they fall farther 
behind 

Those students, he aays + need sclf- 



Gvrdon Finding the Houston 
franch i$rr of Syl hi n Lea rn i ng 
Cmtertt, A*** o pood working 
rtltttiu ntt-hip with tin- public itckottl* 



tuhosz work ht* supplement* Thr 
resit it Hist hujtinws is expn tidi tig eww 
ift hard economic timen* 
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confidence and reinforcement they are 
not getting from the regular academic 
environment "We have children who 
come up six grade levels in GO hours of 
sessions," Ward adds. 

Such success is accomplished, say* 
Sylvan ¥ s Montgomery* because ihe 
U'.lH:. r- 'i, :• '!' r.i\ ■ i- good, There 
are never more than three students to a 
teacher in either Huntington or Sylvan 
remediation classes. The education 
franchisee never have a problem at 
Crafting teachers, he *avF, because of 
that favnr.thlr r.i<i.i .mil because the 
facilities are first rate: "We pay good 
w*ge& t it's a safe professional environ- 
ment. and the room haw S25.Q0G worth 
of materials and equipment It's a 
teacher's dream." 

Still, neither franchise considers it 
self in cotnfietition with the regular 
school system. Rather, they are comple- 
ments to public instruction and often 
work with school systems to reach po- 
tential clients. Gordon Findtay. a Syl- 
van franchisee in Houston, says that 
about a third of his business is now 
generated by referrals from the school 
system 



"The program deliver*/' he says. 
"Tve been associated with a tot of busi- 
nesses, and [ quite rarely come in con- 
tact with one where the customer satis- 
fju'tiori in :im In^h jlh it ik in this one." 
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oth Sylvan and Huntington are 
seeking ways to expand into the 
adult market in order to use their 
facilities: better. ""Writing will lie 
our most serious attempt to have some- 
thing in the adult market/' says Mont- 
gomery. He also .sees the possibility nf 
developing that program into husinesH 
or executive writing. 

SM1 International han 
er mandate than the remediation fran- 
chis*-r* ThiN h\i%v franchisor— a ho ut 
2,500 franchisees— lynches motivation, 
jpDtl«ttfelg and time manG^ement It 
even has programs for children. 

Much of what SHI does, says Jim 
StrhiLsku, president of the Waco P Tex,,, 
comfmny, in Imseil ^n Mn» nisi^ht^ of 
Dale Carnegie, "We love Dale Carnegie 
t>ecnui?e he was a pioneer in the devel- 
opment of an idea that became a bfflrf- 
IM-Sfrp" MiV^ Hirti^kll. lint, he lidilri. SMI 
does more than seminars, tt has tried to 
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Education and tmining fninchisoiTi 
are doing well as comteniew step 
outside ordinary channels fo irnpmre 
their minds or employment prospect*. 



syfttematizq and put in the bunds of its 
franrhiseea a complete program that 
bv%im with tape* and mrauuta* rov* 
ihrtiiiirh stminnrs, ttfonteb a jiSan of ac- 
tion and follow-op, "We call it positive 
brain washing," he julys* 

Apparently, c tin tamer a can't gel 
enough, SMI expects eventually to have 
-l.(!NM> franchises — aliTMtsi ilnnblt- tile 
current number. And cub tumors are de- 
veloped even by competitor*. "Dak' 
Carnegie graduates a,re great prospects 
for u*C be eaya. The potential custom- 
er fe "anyone who Mk'ws in improving 
himself and will bother to taki? a enuree 
ur read a book/* 

SMI makes Its money from sales of 
materials to franchisees. Their invest- 
meni is tf^UHii), hHI'I thf fnuH'Jiisirr 
ri ttt gtt i in) royalty or advertising fee. 
Furthermore, *ays Sirbaskj* the fraii- 
i^hlAt' IV*" Ihivh lrn : fnmrhir^.' - !l"HL r f 
luatcriulM to make hf* or her money 
buck. 

alfu-r ed nc;t huh frsLtwhisteB special* 
txe In practical irainrng 1 fur 
rfcers — anything from travel 
ajjent schools to truck drjrfeig 
stihuo]s h sanitation aurj maintenance 
school* and mobile home repair schools. 

One of the more unusual w Teller 
Training I intitule, which »elU fran- 
chises tluil train bank tellers. 

lb IS-year-old Seattle company ha* 
invested its future in service to the 
kuikiriii irnii.s1r> "IV lurimvi-r vaK- n 
blinking is -fli |h'ri»i-ril -a V'-ilt isiipseIv :ji 
-.■nlry-levi'l posit ions, acenrdinj; to the 
American Bunkum Association. The 
A OA uttributes the hi\th tiimuver tu 
kick of trninmft, 

Bufel rio not want to spend the 
$2 P IHH] it casta to train u belter when 
they are facwl with such si rate, says 
►felt rinurmi. din-i-jur ■ . r Inim-hi^' s;ik-- 
for Teller Training Institute On lli^ 

al\svr fijoid, wlien -ii |"iCt.'i.iiiil I'CiipSoyei' 
is wilting to upend hi* or her own mon- 
ey to (?o through a training firoKnun + 
the hank* are ncjt only suved the man- 
ey t but AHflim.'d ^>f m much more com- 
mitted employee, he says. 

Hot dtns» it cunt the student that 
much. "Our gtadenta ar*> youttK adult** 
l8-£f>, protmhly working in a nonprnfen- 
•JOftal industry, with limited hark- 
irraund but who rcrulixe that they would 
like to move up/* isayr* Pinurini. 



Ji What's nice about, banking schtiol is 
It's for n relatively short period of 
time—four vv^kfl— -for $71^' h 

Franchisee* am buy a TTI franchise 
fortaa p (W0-*SO r (XWi. and hanking *xperi- 
ence ts riML ivr|iiirtri|. 

Educaiwh fttuichises are not a Aure 
thins^ Puter Tutor, for example, whkh 
tfperialitted in (eiichinp the une of 
sonal computers to buame^eii, htw 
eeased adtfaig franchiaes. 

But the CoTnmerce Department esli- 
mitca that educational aerviceft outteU 
arc expected to jro from 8.224 in to 
9 h 10^ in l&?7. TotaJ sales are expected 
tu rise 1o $8411 million thin year from 
$746 million in 1386s 

Education lends itsdif to the aenrice 
concept^ on which fmnchistinff m bullL 
The investment ts minimal, and yrl, as 
SMTa Sirbasku auv-. ,t "lJI'^«,-, i^ojile 
to (fo out and create employment.*' 0 
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COMPANY for S495! 

MjUt* JOO 1 ,. P^ofir Previ^^rifl 
DESPERATE LV NEEDED ?f Rl/ f J CE 



|TW Villon Mil^l^in- 
F"ir*nt;i« A>i| go 

4JnUl«tf *Vnr a ■ PI! 

firar nan kMtafe Hf 









uluflqir 






















h n in • i . 

thn cnun 





UC VOUR OWN BOSS? 

Mm AUS tififflsw. yDw rQ .*j»- 
D4vn hm^nNi. ok* voht wnt hautn — im 
ofl*faff our W roup g«fn ncnHj i ton ctwMte 

.'ft* Ji4|/n* of fifvr Cij/hpflrlf. tfPCKjp fftf 
pf^iWvl/tj^ 1 tou NI IN CH*WSF' 
t.'h MAI **pd fSM r*nqv*» hkjuii 

NO EXPERIENCE N£C€SSAftyi 

Hte ifrow frtiw ;a WMtitr your &u&\nr$& 

TWtfinnti ymf fTWf Tftp tffryfjt* £4fl fir 

.r ..'i A.VSf f*Q*Oif Of W# EOUWfqr i3ea.'/e 
AND NO □iHECT SE^LiNO NEC^SSAR^f" 

r^y C *IV FAITAr OVUfl W* Pfl&FTf 

For Our FREE BROCHURE 

INdflbfr 
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A^fldtflirf Cimdjiris^ Service 
230 Wlfirllng w.v, HI Flew 
M sir n cm. NJ 
1 ■ 800 ■ USA- 1 £?1 



Be A Winner With Sylvan! 



HtTO oil nwlwive rippori unity Uvr yc»u 
enrnbim: the satisfaction of Itt-lpinti 
sluik'nT.s succeed in ^hi mt with rmikin^ 
,i huiitiesA you lw apjiwirttr-a S^K'iin 
l^nurut LVntiT fr ^ lnchl!iL■ 

■ 2/HJ pjui t'cnim cit^ft tu coast. 

■ Tla* Sylvan Ix'amirFg I'Diporution i* man' 
xk^cd hv jji nutittuiJing h»wuJ ni uatN >h.l!I v 
kinm-n hu^JiCWtfWWt Uu) vdumliKf. 



Our i.AptrUzric*. 1 \^^rks hsr Lrnkr ^'nL'fs. kisr^ 
h*w to Kelp >nm kt-ep (Yvqrbcid diiwn ^nJ pruftt 
nolentbl high. 

■ Tiital invt'stment rani&rs hctween ^M^Kl to 

iff KM mm Hi i »lU7,fKKi JcptrndJufi un thetirrilun 
iirul aiiA- of >iput ttintur. LaaJi intutrviiwiiu iin- (ruin 
^JljKM^o SoTi .fMHi with tht ability lit fiiwiw 
Hit h;il;mi"r 




Kut mirre infurnuillnn, cull 
lliirry Trm4hjkiT r AnjUe 
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KUAN AGING YOUR BUSINESS 



Coming Soon: Crackdown 
On Hiring Illegal Aliens 



Bp Roger Thompson 



All irmptuptrs must determine that 
terry person hired sinm Nm\ S r 
i> fiigibtt to Hvrk in. the United 
Stottt*, Titr i^ri/latimn /twt'is will 



wqttitv 0mpfov#r$ to fill out and xiyti 
the bottom half of an INS farm 
similar to fhf*ntr IwUjiv, EmpitrtfWx 
will ft 1 1 ttuf thr top part 
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Sen, Alan JL Simpson spent five 
yearn fi^htln^r to enact a Inw 
banning illegal u I Lens from the 
workplace, culminating in a 
tuutfh new immigration bill sjgntMl by 
[■resident fteaftan last November, Five 
months later, the Wyoming Republican 
says the employers of America still 
tkra't understand what is about to hit 
1 1 htii "They're adleep at the wheel" 

Bui employers are in for a rade 
awukcrunu;— ami soon. Enforcement of 
the Immigration Reform and Control 
Ael of VMl begins June 1. although at 
firsa violator* will receive only warn- 
iofpe. 

"This law t* the most massive impost)- 
tion of government regulation on em- 
ployers and employees as decades, may- 
be ever/ 1 tap Lueas Cut ten tag, 
director of the immigration ami Alien* 1 
Right* Task Force of the American Cfr- 
Q LifjertUw Union. 



It already i.*- causing massive confu- 
sion. Fearing sanction^ employers in 
the Washington area reportedly have 
lired hundred* of Htapankai, primarily 
SalvaiiurauR, from hotel, restaurant 
and construction jobs. The law p howev- 
er, does not finalize employers for re- 
taining tl legal alk k i»» hirt»d before Nov, 
d t 198fi, the day Reagan signed it. Only 
those hired after that date will be re- 
quired to meet the new documentation 
standard*, which apply la American cit- 
htena as well as aliens, 

Fur employer*, the documentation re- 
lj aire men Ls vol? triggtr w paj^r work 
uvulmichi' r^siiuu an estimated StiTij 
niLLUon a year to manage, says Charles 
Cadwell* deputy chief counsel for advo- 
cacy of the Small fttihltu'^ Adinim*u-.L 
lion. 

Alleniativ*ity p employers may balk at 
the law's paper work requirementa and 
sioiply ignore them. "It's tfointf to be 



lik^ pn^hihitioii." predicts an udmioii*- 
tratk>n official who a^ked not to be 
identified. 
Perhaps, But Sen. riimpnon isn't con- 

vj rired L J i : l L Lin liLV, is jULywhert- U*W as 
onerous for employers as critics allege, 
1 1 k "T'n- lumien^ mi the employer, 
in my mind, are minimal/* 

Frnpfoyen* will bejrln to wei^li in 
wiLh their own opinions later this 
month when the Immigration and NaUt- 
ralization Service publi^he* final n>^u- 
lationK to enforce Lhe law. 

The law manually Aoe& four thin^: 

• Makea it a Mural crime Cu hire 
filial kdieti^. 

• Creates an amnesty prograin to 
KranL legal s la tun to aliens in the coun- 
try since Jan . L 104^2; 

• Provides legal statuH to fnreign 
h.rn, A. il—r-. who worked in the heldH 
at least 94 days between May, 1986. and 
Mav, \mi t 
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lt Tfiis latv is the most massive 
imposition ofgowrnment wgiilaiion 
on employers and employees in 
decades, maybe ever\ ' 



For the first time t Amtrnmn ritizcm 
tM vrtf ulit-H.H must xkuw rttiploijt'rs 
proprr identification nnd tr&rk 
authorization dauutrttnU tu btf hirrd. 





• Imposes new pennltieu on employ- 
ers who discriminate against workers 
on Hit' basis of national origin or citi- 
zenship. 

The crackdown on hiring illegal 
aliens Actually will affect only * smalt 
minority of the nation 1 * 4.4 million em- 
ployers, says Simpson. "My hunch is 
that the tfn'EU majority of employers do 
not hir#j illeiraL undocumented person*, 
and they havt* been very careful over 
the years not to do so," 

The fact remains that upwards of 4 
million Lllegul aliens have found work irk 
the United States, (letting- them off the 
payroll* wan the motivating force be- 
hi i i - \ pjis..,i^»- 1. if i.Iil j new law. 

Implementing the law will change 
hiring procedure* of every employ or. 
Henceforth* every employee must pro- 
vide documented proof of identity and 
eligibility to work and nil out a form, 
liesijinuted a* by INS. atte*Untf, un- 



der penalty of perjury, that the in for 
mulion provided is truthful. 

Some documents establish both iden- 
tity and work eligibility: a US- pans* 
port a certificate of U.S. citizenship or 
natural initio ri and an unexpired foreign 
passport carrying the appropriate INS 
WLirk pt-nnit hLwiji 

mm & an n1h.-rnutivajj a job applicant 

mm 

L—WL lahlishing identity and another 
Mjwk os^ihhshing work auihomation. 
The rnoNt cum man identification docu- 
ment is a drivers* license with a photo. 
Applicants may also use an original 
identity document issued by any state, 
a notice of discharge from the U-S. mili- 
tary or a document, showing active duty 
in the military The work authorization 

•i r.er,i rsiiiv U j .1 Social Swunly ■■hi- I 

or birth certificate from any state or a 
Slalt lk-part menl domim-m n.-nrirm 
wg hirth abroad of a L-.S. citizen. 

Employer* must list the documents 
inspected and sign the 1*9 form (see 
illustration?, indicating that the docu- 
ments "appear to ^-miine." "If you 
[an employer] believe it's a valid docu- 
ment, then you have met your require- 
ments under the law/' sayit Mark W. 
EverswHi. INS executive associate com* 
missioner fcea page W), Drafted INS 
repilalions recommend »*d that employ- 
ers make phuiocopieN of the document* 
"for the purpose of showing good faith 
compliance with the verification pro- 
cess." 

Jeff Prince, a senior director of the 
National Restaurant Association. calls 
this "defensive bookkeeping:/ 1 Al- 
though photocopying is options!, "an 
employer will have to assume the cost 
and expend the time to make photocopy 
ies to prove he is innocent,"' say* 
Prince. 

The law provides stiff penahjflfl for 
ihuhe who fail lo comply. Employers 
who hire illegal worker* can be fined 
between |SBC| and *K>,000 for each alien 
and sent to jail for up to six months, 
depending upon the? number of prior 
violations. There are no exceptions. 
This provision covers all employers— 
from General Motors to suburban yup- 
fiir.-r. with full tarn-. baby-Bittere. 

To guard against wholesale discrimi- 
nation against aliens who nre eligible to 
work, the law provides anLtdittiitaFrui- 



I Gideon Epstrin. a Jii&ticr 
Drptirirn ent forensic duett men in 
analyst, check* foreign fxu&p&rte 
forgery v which mat/ irfcreasr limit 

,'/u ttru' ha: 




lion [wnaltifl* that apply to aJI employ- 
r with at least four employees, Fines 
range up oj t2.tKMJ for vw\i PjLdLvti.luaJ 
diHcriminated aprainJ^ 

Employers who don't hire illegal 
aliens and don't diNcriminate still can 
get slapped with a fine up to SI ,000 for 
each instance in which they fail to file 
and retain the M> form for each new 
employee. Employer*. iriu*L retain these 
records for three years, and, m any 
L'Ycnt p may not din pone of them u ntil at 
least one year after an employee 
leaves. 

Critics of employer sanctions M a*e 
overlooking the responsibility of the 
employee here" say* Simpson. "For 
the Tirat lime a job applicant can be 
fined or jailed for providing fake docn- 
menla/* 

INS plana to target enforcement ac- 

liYirie* nir hu L 'iMlrSrt.--. !hal liJiV-' hi 1 ! 
Cory of hiririA: illegal alienn r The agency 
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Mark W. EVp/wjw, L\ r S rwntur 
associate cammixdmBt, sajp 
enforcement of the nt'iv imrnipratjou 
hrw Tr&te primnnhf with rrrtpioyt'r$. 



How Will The New 
Law Aft ect You? 

Murk W. Everson, Immigration and 
Natuni3iz.nl ion Service executive asso- 
ciate commissioner, responded to our 
ijuestions utHjut Lmplemrintaiion of the 
Immigration Itefomn and Control Arc 
of 19ftti 

Art there any employer* who art 
not afTerled by the new law? 

The law makes no exceptions. All em- 
ployers have to comply with the legisla- 
tion, Anytime someone changes jobs af- 
ter the date of enactment — Nov. 0, 
lBtiB— the employer is required to de- 
velop the right documentation indict- 
ing that he or she has taken certain 
^lep^ to verify the individual's eligibil- 
ity to work, 

flow i\iH>* an employer do that? 

He has 10 examine a document that 
shows identity and estaijllshea that the 
individual is authorized to work- A 
purport does both. Or he can examine 
a combination of documentation show- 
ing identity and authorrxatkin to work, 

A due urn en i establishing identity 
would commonly l>e a driver's license 
with a picture* That document in combi- 
nation with, say, a Social Security card, 
would indicate eligibility to work. 

Do illegal aliens have a rijfhl lo ei- 
ther a U.S. driver's license or flocinl 
security card? 

Standards for issuance of a driver's 
license vary by state. But many illegal 
aliens do have Social Security cards 
that they have obtained fraudulently 

Do em plovers have 1o verify driv- 
er + * licenses and Social Security 
cards? 

The standard of the statute is thai 
the document roust "reasonably app* ar 
on its face to be genuine/' So if a a 
judgment call on the part of the em- 
ployer, 

Ar* employers required to report to 
ENS any alien who docs not qualify 
for work or who submits fraudulent 
documents? 

There is no obligation on the part of 
the employer to do other than examine 
the documentation and to employ only 
trios* individuals, who the employer be- 
lieves meet the qualifications, 

What happens to illegal alien* who 
were employed Nov. 6. hut who 
won't qualify far legalization? 

When they want to change jobs* they 
probably will have difficulty securing 
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employment because the employer wiEl 
quickly determine that the individual is 
not authorised to work. We expect that 
these people, over time, may very well 

I return to their countries of origin, 
Employer* have no obligation to 
fire I hose people who will not i|unlify 
for legalization and who were on the 
iiH.vroll before November fi7 
Correct. The employers are not sub- 

I ject to penalties, but the employees are 

I still in violation of the law. For in- 
steince, if we come into a company and 
determine it has a large number of hV 
gal aliens and they had all been hired 
before November o\ there would be no 

' legal ramifications for the employer. 
But we mi if hi initiate proceedings 
ugsunst the employee* themselves. 

Will aliens who apply fnr Ihe legal- 
ization program be able to work while 
they wait months for the outcome? 

Right now t employer* should under- 
stand that there will be no inspection of 
documentation prior to June I. when 
-7Li :rTi...ri:- ! -L^m An employer would 
want tn entourage those coming into 
hi* employ now who indicate that they 
qualify for the legalization program to 
make early application when the applh 
Otion period starta May 5, 

One? aoffiwne has entered the legal* 
isation process and there has been rm 
initial determinatMin of eligibility, the 



IN^ m pang to issue documents that 
will authorize thu alien to work, pend- 
ing final review of his Ale. 

WiJJ ihi* new law he I itne-cori.su m- 
ing or confusing for employers? 

We believe the process will be rela* 
lively simple. We are trying to make it 
:l- Hean and as easy as possible. But 
Cm sun- tlniL mil.ifdlj it will Mike Home 
adjusting. ^ is the ease with any new 
law. 

Are you asking employers to be po- 
licemen? 

Compliance, as with utiv law, is going 
to be largely voluntary in nature. We 
are strongly encouraging employers hi 
follow the law of the land, which fur the 
nrst time has specifically stated that 
liie\ should nei he employing those 
who are unauthorized to work, Rut it is 
very much a self- policing mechanism, 

How do you establish n priority for 
investigating compliance? 

You target those employers who 
have histories of employing unautho- 
rized workers.. There Art- pockets of in- 
dustries throughout the country that 
have such histories, [lesUiurunte and 
light industry are frequently men* 
lionudt and. in some areas, construe 
lion. 

|k Ihe hiw enforceable? 

Yefi. First of all, we think It is imper- 
tant that a national policy has been 
stated lo employ only those who have 
bi*en legally authorized to work tfs 
ihe first, time that Btntflrmmt has K-i-i 
made. We think moat employers will 
comply. 

Will INS officer* lie making unan- 
nounced inspection* of employer re- 
cords? 

The statute c learly provide* thai doc- 
umentation bo "available for insp*K> 
tion."' We will develop a reasonable 
standard us Ln how quickly documents 
rsevd be prtwiurod 

Whci will enforce the anLicli.«erimi- 
nation provisions of the law? 

The Justice Department Ls in the [ire- 
cejs£ of establish log an Office of the 
Special Counsel for Immigration Helat- 
ed Unfair Employment Practices to re- 
view claims of discriminatory conduct. 

Will employers walk u thin line he- 
Iwren not hiring illegal^ nnd nn( di^- 
c rim mating? 

I don't think so r because the docu- 
men cation stsi retards are quite oseplieit. 
All new employees*, no matter how they 
luok or whef" ihey ure. frrpm, must havi- 
proper documentation. The same steps 
apply to everyone, sn there is no reason 
for discrimination, 




Work, work, work. 



If your visa sumps from 
Across the Pacific arc starting to 
look less like souvenirs and more 
like battle scars, try flying the 
friendly skies next time. 

United can't make the dis- 
tances less. Bui we can make 
them easier. 

Our Royal Pacific Service 



will look ahcr you all the way to 
Tokyo, Osaka, Hong Kong, Bang- 
kok, Taipei, Singapore, Manila, 
Sydney Melbourne, Seoul. Shang- 
hai, Beijing, and Auckland. 
With convenient service from 
over 150 U.S, a ties, 

In fact, United flies to more 
cities over there from more cities 



over here than any other airline. 

And all the whik . vs uj can 
rack up big Mileage Plus points 
onyoui account 

Who says you can't mix 
business with 
pleasure? 




MANAGING TOUR BUSINESS 



Coim'ncj Soon; Crackdown On Hiring Illegal AJivns 



will add 942 new investigators by thu 
end of fiscal ymr to enforce the 
employer sanctions provisions. 

tlie law gives tiw* agency unproce- 
dented authority In demand immediate 
inspection of employers' record.-, 
posed regulations state that INS or La- 
bor Department official could Li w&\k 
into any place of ho* mess, fiiaah a 



Imdge and start looking through fites," 
Hays Musaffnr Ghfrhti, head of tho im- 
migration project at Hn< International 
Ladies 1 Garment Workers Union, 

The union spear headed a coalition of 
2$ Hispanic labor, religiaiiA and civil 
IttMSTtieit groups in objecting to pro- 
posed regulations, including inspection 
of employer*" records without search 



Everything you need to know about building. 



Plans that cut costs 
without cutting corners. 




When, you buiW wilh kmco ; you get a building that I its not only 
your budget but yoir needs as weB And not some off-the-shelf 
compromise. 

Nfaur Armoo BuWei (an help you cJioose from more wall options 
Itian aoy other pre-engineererj system including unique designs 
with bride, stone and other rtatural matsiials. Plus ten structural 
systems adaptable So any need and a family of roofs so rugg&d, 
fliey 1 re warranted 20 years. 

There's only one choice you worn haw fc mate-whch corners 
to cut so your building fits your budget 

For a cotor brochure thai snows why Amxo gives you the best 
value m budding today. caH M tree 1-800 646-4400, ex! 136. 
— Or write Annco Budding Systems. 

Dept. 407-4. Cathedral Stetson P0 Box 2010 
Bosion. MA 02118 





Our business is building, 



Warrant*. *uhpm:iiu£i or tidv-iinx- iiu|h:l- 
WIik jo tho law tochrjicaliy took effect 
November ft, it provided a isix-month 
public education period during which rio 
enforcement activities Lake pla^e, INS 
phirta to f*t-ini every employer ft package 
wtth detuilud inf a rotation on. how to 
comply, For tine year, beginning Juno l p 
L'mpk'yer* rtiil receivij onh ;i -.^ ;i rrj i ci 
for a first oflVrmo- Thereafter, tin* law 
a ill U ui full force 

INS Koi?.ifc will u] -i n ii tt li ii i nlli. i - 
around the country to bike applicationa 
frnm alien* whu want to apply for te* 
^atixatian imd^r th*? Illw. Ttmy may dn 
SO during ci one-year period hep lining 
May S, 

The apency expects about 4 million 
iLpplKiitions, representing- a majority of 
the apprtixirnntely 7 million illegal 
:iln us ii irntimalefi are currently tiring 
in the United State*, 

Immigration lawyer maintain that 

Urli'ljU^Lh duCIJIIirnLiUion may hi* n pmli- 

lem for many applicants, whether 
A-H'-rn.'aii I'll i^i-tis or alien* "Mnv.t pen 
plr doii'i narry around ;i puss port, ;l 
turih eertifleati' or *.«wn ;i Sunid Securi- 
ty card," says Mary E. Pivec, a labor 
and immigration specialist with the Bal- 
timore firm of Frank, BemsLelji. 
Coma way & Goldman. In fact, Sen. 
Simpson a i; know led jred thai In ivi.vntJy 
had to write for a replacement for hji 
own Social Security nird. 

INS luLM proposed fjfritig workers £4 
knur- :ifii " ufing lun-iJ i -a produce the 
nece&tsary ctacumetiu*. Even bsq, Pivee 
says many 12m ploy en* who hirir I a re- 
number h of unskilled worker* miiiv nor 
he ablti to fill VJUHtnrie* in a lirri- ' i n I 
iw hecnuse applicants can not hunu'di- 
litety prodmn* the roquirod rlociimeatii, 

'Tho rt*«|MniHe I'm getting frnm c?m- 
ployerw jp- r.ht'V iJoii'L kii'."rV "hj^v they ;iJ , '■ 
>roinn to K6t the d^:aniONlatiori Uj put 

|iMiiplr nn I hi' |--:iymH," nays |''iver 

Sadi delays will diKoura^e torn* 
pll&nce. The problem will be 
with small or medium-nixed em- 
Eiluyi-r- vvhn mt l Lfu'ti a* an extra 
ad muiiP tratiirc e^L and have to wettrfi 
i In* tffA a^Tiinst the practical require 
rurnr-- of ^..m^ Umv-him.^-..' .;t>?. rivir 
"A li^t may eii?dde not to eomply/' 

Sen. ShnjiHon maintaina that wjdo- 
Hf>read P vnlunlJiry compliance wit) work; 
'The employer doe*n r t have to do uny- 
thing at j lII, just koep a rrconj of dwit- 
ment». Nnw what"? sn opprewiive about 
rlmt' 1 IB 

Tit untrr rrprmfK af tttrs urttrtr. sn 
fHtjff St. 
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THERE'S ONLY ONE KIND OF 
GROUNDWORK WE DON'T DO 



Starting or expanding a business lakes 
a lot of effort. That's why New jersey s Division 
of Economic Development will do a lot of the 
groundwork for you. 

Whether you're planning a corporate head 
quarters, a plant location or a shopping center, 
talk to us for vita] information; from utility rates 
and tax structures, to water and labor supply. 

Our Business Development Specialists can 
develop the right financial package - including 
industrial development bond financing and long 
term, low interest loans lor purchase of machinery, 
equipment and energy conserving improvements. 

To find the right office, commercial or indus- 
trial site, we'll even match your needs with over 
3,200 buildings and sites throughout the state on 
our " Site Search 1 * computer data base- 




Best of all, a permit expediter will make 
sure your applications go smoothly Our One Stop 
Permitting process is a New Jersey first. 

New Jersey's Division of Economic 
Development-' we do all the groundwork for you. 
Except dig the foundations. For more infonna 
tion, write: Ben Ferrara, Director. Di vis son of 
Economic Development, CN 823, Trenton, New 
Jersey 0M25. Or call 1 609 292 7757. 

Ekpaflmenl Of CudMMfix aad EcooeQDC Devtiopmtat MB 4X7 
LJ J pkn to upud my by unton in K<rw f u wy, 





SEW JERSEY DEPARTMENT OF COMMERCE & ECONOMIC DEVELOPMENT 
Thomas H Keaii, Gowrnor, Borden R. Putnam, Commissioner 
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W IMAGING TOUfl BUSINESS 



New Directions In 
Telecommunications 



By Mnribftk Htirprr 




ore than three yeans after the 
fact, some mutts of the dis- 
memberment of American 
Telephone & Telegraph still 
dominate the telecommunications 
oboiCtt of ttS. businesses. 

In the months following the split of 
AT&T into 22 operating companies un- 
der the supervision of seven regional 
holding companies, acquisition of tele- 
phone service Iwc&me chaotic. Small 
business users, mi a ecu filmed to raw* 
ing choices, floundered as AT&T and 
the regional holding companies at- 
tempted Lo gain strongholds in their 
newly defined fields. 

Two years later, the industry Ww in 
the throes of merger mania. During 
im, US Telecom and GTE Sprint Com- 
munications Corporation joined to form 
the third largest long distance service 
company, US Sprint MCI Commuiiica- 
Uonp Corporation purchased Satellite 
Business Sy sterna to become ueconrf 
largest after AT&T. And IBM bought 
16 percent of MCL Many small resellers 
of long distance services eilher merged 
Or failed in the face of growing compe* 

tkLIUJl. 

Now, some of the initial cunfwoon 
h:x* hubsiinVr]. AKfmugh sumik- u^r> urM 
analysts will beg to differ. Bell com pa 
nies report customer satisfaction has 
reached all-time highs. Long distance 
prices have fallc-n. ku-al telephone com- 
panies are becoming more small btiat- 
ne&s oriented, and the truly hag players 
in the communications held may soon 
be unleashed to provide even more com- 
petition and a wider variety of choices 
for small users. With mo much gn<*l 
m>wa r why do consumer advocates and 
small business representatives shudder 
with dtKrlain nt the won! " divestiture"? 

A primary concern is the post-divesti- 
ture increase in loeal rates. "We're find- 
ing thai most small businesses spend 
more on local bill* than they stave on 
long distance bills," says Eugene Kim- 
melmnn, director of legislative affaire 
fr-r « i.i^n!:..T »"eili.Tutinn of America. 

Aci-or'itn^ ?>• the Bureau r if [jibor 
Statistic*, local rales rose 10,2 percent 
and long d Stance coat* felt only 6.9 per 

Maribeth Harper is fill former Wash- 
ington editor of Telephony magazine. 
Rht is natr a frm-tmat Writer hatted 
in Silver Spring t Md. 



To stay abreast of the cumprtitiurt, 
long distance companies at* racing to 
install nationwide fiber optic 
fietuwrka Thr thin strnndi *t/ 'yfrww, 
no larger than the diameter of a 



human kair, transmit voico, video 
and data on twam& of light. Back 
strand can carry 8,000 calk verms 48 

b}/ Vitttprr trtrv 




cent last year. If small companies have 
a number of lines, subscriber charges 
of per month per line will add up to 
significant cost increases, KimmelTtiun 
say a, 

IT a mail businesses call primarily 
within a state to branch offices, far en- 
ample, they will pay an average 4 per- 
cent more Until they did heforK- di ven- 
ture. And if email companies uae 
private lines that do not make use of 
the switched telephone network, they 
will experience substantial increases in 
costs, he adds 

"Attention must be paid to the sub- 
stantial drop in long distance charges/ 1 
Jim Atkinson, spokesman for North- 
western Bell say». "You don't find 
many small businesses that don't use 
long distance. If they say they don't, 
they're not telling the truth." 

Mnrpover, it would seem that new 
technology— the most highly touted 
benefit of the breakup— is low on the 
list of priorities among a ran tl huKine.s^ 
people as long as the baasic telephone is 
fini.'timnhj:. 

Beverly Hewitt, a product manager 
for Mountain Bell says company re- 



search indicates that technology fa a 
minimum of five years ahead of small 
business 1 needs. ''Small businesses tend 
to be more traditional ihan large com- 
panies, and they don't view rhemsekei- 
aa telecom municaluH^ du pendent." the 
stays. ' They don't move with change 
very quickly, and they often don't real- 
ise how strategic the telephone can be 
to them*" 

Hewitt cites the example of a real 
estate agent who called to arrange for 
installation nf one iiri<- He was trying 
to save money < but "dicing realise that 
if he were on the phone, he could not 
receive incoming call*. He would have 
lost business." 

August fttegtiji, [l telecommunica- 
tions specialist who works with 
small companies, remarks that 
althuugh his clients are 11 much 
better olT b as a result of divestiture, 
"they still have a tremendous learning 
pr*ice*H tH undergo." They "probably 
1 1 'nk at the fact that they are getting 
multiple bills and curse deregulation, 
m it realizing all the other advantages it 
has given them." 



77^ .4 T& T breakup has created 
headaches for business, put new 
technology and competition are 
bringing real advantages — especially 
for small business. 



Perhaps the biggest boon to large 
and small business users alike has besn 
the sharp decrease in long distance 
costs. Charges for long distance calling 
over AT&T lines have fallen 30 percent 
since reports the Federal Commu- 
nication* Commit i^rv which rvgukiti > 
the telecommunications industry. 

In addition, business users now ran 
chotme Among a number of high quality 
lunji distance vendors. As part of the 
breakup agreement, the Belt companies 
were ordered to provide all ewtomOT 
with the Bamc easy access for long dis 
tan.ee service. They dial 1 + an area code 
and a seven-digit phone number regard- 
less of the carrier they use. This pro- 
cess, known as "equal access/ 1 has 
eliminated cumbersome access codes 
for cnnnertion.s ihrough AT&Ts com- 
petitors. 

Equal atceaa is. pushing long dis- 
unite companies to diatinguiNh 
themselves as i.r|,i....|.i^y kadurw. 
Each is inverting heavily to re- 
place copper inuuiniiHAicin lines with li- 
ber optic networks that carry light- 
wave aitftmfc of vote*} and data over thin 
Jttrand* of glass. 

Fiber optic networks are f:ur more 
efficient au-.l qaieter than copper tinea. 
As MCf spokesman John Houeer ex- 
plains: "Copper win- the size of a man's 
wrist can carry 2,000 circuits [eonver&a- 
tions] k But a pair of fiber optic cable* 
ihe aifce of a human hair can handle 
6,000 simultaneous conversations. M 
Then.- an- usually up to 2\ pair* m a 
cable, flouser says. 

MCI and US Sprint are leading the 
race. MCI plana to have HOMO rout* 
mi I Pa of fiber by year end, The co mpa- 
ny now ha* U/WKI fiber milea in tla Intal 
to), 000- mile network, says Houaer. The 
rost during lftH7 is f-sii muted ilt 
in il lion. US Sprint now has Iti.Wi miles 
i if fiber optic ruble and in working hi 
ward a goal of 23,000 miles by the end 
of IM7, report* Nancy Reder, the 
firm 1 * manager of nicdiii relations, 
AT&T has announced a goal of 10.200 
mOes and had completed 5,200 last No- 
vember, 

Nor are the regional holding compa- 
nies standing still, With equal aceess 
established, they now plan to concen- 
trate on serving small Wines sea with 
four or fewer linen. 



With MOW Mile* alrtudy completed, 
f'SSprhit rushes to complttir its 
3£,0Qb-mite fiber opttc network by 
pear'* tnd at a &tet of$Sbitlwn r Wktw 



tiui netittork is completed, Sprint wilt 
haw thr capacity ta handle SO percent 
i,f thi' ntitttm't lawj tt winner 
U-lrphw traffic. 




win in uih< 



The m-i-l progressive service goe* by 
the name of centre*, The official desig- 
nation for si centre* service varies 
^Lightly from region ta region, but the 
basic concept and offering! are gener- 
ally the same: call hold, call transfer 
and three-way conferencing acccsaed 
through a touch tone phone connected 
t«> a riiTTifnUKTi^^i! .witch m the tele- 
phone company's central office- Option- 
al features include Call waiting, call for- 



warding, .speed railing, distinctive 
ringing, automatk call back and others. 

Centres has been espectally |M>jjular 
with small businesses because it re- 
quires no capita] outlay for on-site 
equipment other Than telephone*. All 
mumtenancr 4s handled by the tele- 
phone company, 

Hut the sen. p ice has not changed 
much in 2t) yearn; the companies now 
aim to change that Centres p agnee ana- 



I" 
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MANAGING YOUR flUSlNLSS 



New Directions In Telecommunications Industry rxptrt* &&y&mali biutim*sxctr 

cempri&t ik$ fastest grouting market 
for nor tdtrcommunicntwns 
products, 



lysis, ia their ticket ui the rapidly grow- 
ing small business market. According 
to Ken Newbury, an industry analyst 
with Dataquest, Inc., the sale of 2-to-4- 
llne telephones h expected to outpace 
Lho rest of too industry through 1990, 
He estimates that sales in the 2-t»4-Line 
category will riiM? 6,3 percent by then* 
mora than three tbttafl the industry av- 
erage of 1.5 percent. 

Centres managers claim thctr compa- 
uies a rK" Ijt'L'umintr more "smaJi market 
oriented." Many report conducting 
mora surveys and forming more focus 
groups to find out what small custom- 
ers need, "Centres is our flagship of- 
fering for multiline business custom- 
at%j" says Bell Atlantic Stall Manager 
Juan Ydga, '"and company survey* 
have shown in the last three yearn that 
small buainesaea' first priority is cost 
control/' 

Bell Atlantic's response has bi*en to 
repackage centres so that small btut- 
nesses "gel an many feature* as pot&S- 
ble for their money," according to 
Veign. It steem* to be working Bell At- 
bmdcV centre* service Kan grown ISO 
percent in the past year, a rate that 
"has exceeded all our projections/' 
Veiga says, 

Mountain fell is focusing on 2-to-8- 
line businesses because they generally 
cannot afford expensive key equip- 
ment Product Manager Hewn.: >;iv>- 
'Those small companies can get addi- 
tional software features on their cur- 
rent systems with Centron [Mountain 
Bell's centres] without buying addition- 
al phones/" 

Companies that have already In- 
vested in key equipment can also 
take advantage of centres with 
existing phones to mereaae line 
capacity. George Thekm. a ctvH engi- 
neer in northern Kentucky, says al- 
though he is very happy with his com- 
pany** six lines, he would have 
investigated centres as an option if he 
had been aware it existed, TTielen pur- 
chased an Exccuton? telephone system 
that gives him the call hold, transfer 
and conferencing capabilities of cen- 
tre*. Hut Hewitt notes that The Jen is 
still a candidate for Ontron should he 
want to expand his system without 
making an additional hardware invest- 
ment 

Centrex services are used primarily 
for voice cominuntcations. But with the 
advent of computers, telephone compa- 
nies foresee a rising n<*ed for data 
transmission capabilitk-s. Bell Atlantic 
hn* miniduced a local area network ser- 
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vice that uses existing telephone wiring 
in a buitding to connect computers. The 
network Es controlled from rtNirrul i<f 
flee telephone switches and, like core 
Lrex r requires no capital investment, no 
long-term commitment and no on-site 
maintenance and ha* no geographic 
Limitation*. 

Perhaps die must bally hooed service 
pursued by the phone companies is the 
Stt-cailed Integrated Service* Digital 
Network. US West ISDN Project Coor- 
dinator Loren Henry says the new ser- 
vice is "an emerging technology as sig- 
nifies at as the* transistor, the computer 
chip and optical fiber." 

[SDK can provide customers with 
high-speed simultaneous trans mission 
of voice, data, facsimile, telemetry and 
slow-motion videi>. That sounds impres- 
sive, but what doe* ISDN offer ordi- 
nary bUSilU^:-!.^ ' 

For example says Scott Augerson, 
junior product manager at Stamen* In- 
formation Systems, a travel agent 
would be able to send pictures of vaca- 
tion spots over the company computer 
so that a client could drowse a weekend 
retreat. Once the choice was made, the 
agent could send tickets by facsimile, 

KH'urv ISI'N can hi-o-rsM cniimvm- 
place, however, the industry mu.it over- 
come some technical and psychological 
roadblock?,, Augerson lists two of the 
barriers: the absence of national techni- 
cal Ntnndnrde and lack of u&er aware- 
ness and education, "We need users to 
become involved in ISDN ami work 
with vendors to perfect the technolo- 
gy/' he *ays\ 

ISDN is bat one of many new service 



development-* predicted for the coming 
years. To some small business owners, 
the teteeommunicatbns industry is be- 
coming mure complicated and confus- 
ing with each parsing month. Small 
companies are looking for a singk* enti- 
ty that will make life eaaier for them. 
In response to that need< a new breed 
• if service company has evolved in the 
po^divestiture era — the telecomrnunb 
cations agent Some agents arc inde- 
pendent contractors, but most are 
j equipment manufacturers reprinting 
local telephone companies to their cli- 
ents, 

The arrangement could B*em ideal to 
small business owners lacking funds 
for outside consultant*;. Some telephone 
company managers caution, however, 
that agents should he chosen carefully. 
Because the market has become highly 

m petit ivf, Hume agefltu have overex- 
tended themselves. 

HKpvn^. predict Uitit bj !!>«■ him of 
the century businesses will be able 
- ™ass iiuantities of digital 
vfiLCi- and da La messages national- 
ly and interna tionally over a fiber optic 
t network. But they caution that to reach 
that point, legislators and regulators 
nujhil formulate rules to encourage thu 
industry's growth. 

Since divestiture! in 1984, the Justice 
hi-j.iLriiniTii Shk approved more than 
HKJ requests allowing phone companies 
to diversify into fields ranging from 

Most recently, the department pro- 
posed lifting nearly nil post-divestiture 
restriction* on region u I Itnlding compel- 
aJe^. allowing cImmh rn [innide comput- 
er information !?ervi(M fc s. '.'oinpi.'tv in t.lh:- 
long distance market find engage in 
r(|ni|imr3il muuufac Luring. 

This proposal as well as a concurrent 
one to transfer the court 1 * responsibil- 
ities in regulating telecommunications 
to the FCC, Is attracting mounling op- 
position, Critics fear reduced compete 
Cion. rising local telephone rates and a 
re-creation of tin- problem-. ATXT'- 
breakup was meant to solve. Support- 
of nnlMLJihiiig if.* hahy r.idU arifn- 
that the benefits art- wi»rth the risks: 
Consumers wUl finally get the service* 
the regional companies— with their tre- 
mendous technological muscle — nrc 
\Ki\t\v id" |inpvi<Ji[i^ 

Tlie n^\r ■■■ up tn I'.S. MjnTriri 
Court Judge Harolii OreeOO, who ts not 
lik>d\ U' hand down any major rulings 
until summw. What hi? d^cide^ will set 
the structure of the telecommunica- 
tions industry for years to come. H 



Next time, why not book a room with a view? 




Discnwr <i world whiTt' i Lttokal srrrnity jiiJ h^h- 
u-ch b lki nc?sN support mWHt* ink) on* wry nitraorctinjry 
fnrpmcfin? Vn! v/h.n- ihc pnt «• ih run nearly ds krf ty as the 
view! ftir imlorrnjiton and rcseTYdtion*, call Hilton 
i r rv ut rein Strv k i? .1 1 1 I TONS 1 »r v£ «-n ^*2lW* 

nvjm* Hilton Njlioryil Sale* Office. 

with CHICAGO HILTON ^ J( 5^^A^p 



Media Networks puts 
your local advertising 



in the right hands. 




If your business can benefit by reaching the upscale 
consumer* in your local market, then your advertising, 
message should be running in prefctigiou* national 
magazine* that reach f his faAt-moving target audience. 

Media Network* will plaLe your full pane* aJ in j. 
network of consumer, new* and business marines 
including Time, Neuflftucefc, Spurts lUn.\iiawtl m Ihtuse 
HeaiiM/ul — and many more. You pay only tht.- local rate 
for issues delivered directly inro the h times of your local 
hu sines* prmrtect*, Yet your ad receive* all the impact 
and attention that only nation at magazine* can offer. 



MtrJij Wiworfci,. Inc. 
1266 East Main Stmt 
Starafonl* Connecticut 06902 
Telephone: ( ZO i } 967- 1 1 M 

mil 




Our tree 1 sirj-ei Media evaluation will help you *tlcei 
the he*t magazine mil for pinpoint aecuniey in any of 
over 150 local U*S. markets. So you can reach iuM the 
rifjht peoples wherever they live* 

U l "II %how you whv no one can reach your audience 
like Media Network*., Place a fast, toll-free cull to 
1*800-328-00 ] 6 itr in Minnesota 1-80lV«42-6303* 



Midi it Vtrlwuriufr, I nr. 
Reach your customer* wbett they live. 
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"I've Been Flying 
On Aerolineas 
Argentinas For 
Over 20 Years. 9 ' 

iJ My job requires that I 
travel quite a bit. the 
U.S-, Europe and regularly 
to South America, I've been 
doing this for over 20 years, 
and during that time f've 
flown on Just about every 
airline you can name. 
So when I recommend 
Aerolineas Argentinas to 
associates who are traveling 
to South America. Vm 
speaking from experience. 
Aerolineas is right up there 
with the very best. The 
service is excellent and so 
is the food/ 1 

"But I don't choose an 
airline for its food. I choose 
an airline I can depend on, 
one that's fast and efficient, 
on the ground and in the 
air A lot of airlines I've 
flown make a number of 
stops en route. But 
Aeroiineas Argentinas 1 
non-stop flights to Buenos 
Aires literally save me 
hours. And I like the fact 
that I can clear customs 
quickly in Aerolineas' own 
terminal rather than being 
herded into the general 
customs area used by all 
the Other airlines." 

"I guess if I had to sum it 
all up, I'd say that getting 
to where IVn going, when I 
need to be there, is what's 
most important to me.r 
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market rates and enjoy 
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At todays rates, refinancing your home or 
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oth top winners in the Xfition'A 
Rushtmx competition to choose 
the Best Business Advertising of 
I ;«.< i. • I ;i rommon challenge: 
showing their ability to adapt to 
change. 

Federal Express, first-place winner 
in the broadcast category for the third 
time, is 14 year? old, kutlmg Stmt 
magazine, print category winner and 
perennial voice of hardy hipsters, turns 
80 tills year. The theme running 
through 1 > l j L 3 1 their messages k that 
"bey have kepi up wHb the limes. 

Nation b BturintM readers, rep re 
sen ting the Large! audit'OCr fur busi- 
ii«tcs*-ti*-busmeas tfd verLisinp, rmise 
what they considered the moat effec- 
five messages from & selection of 13 
print ads and six television commer- 
cial*. Copies of the print ads and photoa 
and dialogue of the television commer- 
cials were printed ul Uie February is- 
sue Therr- are three winner* in n.j.'h 

c ateg ory 

All the candidates were geli<cli<d by a 
nominating committee consisting of 
represents tiveK of 14 advertising agen- 
cies and a corporate advertising manag- 
er. These professionals were asked by 
j\Vj / ir j n \v H u st if} * i s?i k r t i gtf es i I'm ; i r 
business Ui businefl* mea»agea— no 
moru than one in each of the two cate- 
gories could originate from the cwrimit- 
lee mi'mbi-r'i own company 

The chosen advertisements had to 
Mil a buiweaa-tfr business test, with 
the message in fench directed speeifieal- 
!j lu an audience of ptitenttal uurchajk 
er* i if the product or Acrvjcc offered. 

In a special feature article, readers 
were ask™ I LudumsM I Ii-m messages that 
appKilwd to them a-; numbers of the 
business community* The key question 
wan: "Which advertisements could heist 
rnwJn- y^n rwli iV y-unr <:li*rek I ;ook''" 

As simple as the question may be p the 
answer U complicated. For a busirieaa 
per ft on, reaching for the company 
checkbook is more than jus I impulse 
buying— i1 ii« weighing factor* fiur'li us 
priiv. service, dependability, kmp-ierm 
vnlm- and Ik'uHlIs to the eunifianv'^ fu- 
ture, The ad agency must remember to 
build in nil those factor* to eat eh tin- 
buBOies* person's eye. 

Readers were also asked to Indicate 
on the ballot their pouitmna and Lhe 
tyjie and sifce of their cnmp&jtbNU terliid- 




_ 

Btmrvess 
Advertising 



injr number of employees. From the re- 
iultfi compiled by un independent tally- 
ing service, Action Surreys in 
Koekvi][K\ Md.. it uvaa evident that mo^c 
of thu readers participating in the poll 
have an active interest in their compa- 
nies' linmitt-s. 

Company presidents made up the 
largest group who utlt in their ballot*. 
I department managers were the second 
largest group, followed by a general 
category of inanaifers. Almont half of 
the voter* belonged to top nuinage- 
ment More than half the respondent*' 
coMipanif* have fewer thati lOiumi pay- 
ees, and liie Uir^st gTaup waid they 
belonged to the service oettor. 

Fur the yeennd yt-ar -a .i row. humnr 
was the prime ingredient of both 
fim-placc winners. Tht* Federal 
Express commercial presented a 
scenario where a wide-try ed, diaorga? 
nixeit fcofer ch^ liw wrong eicpress 
Rorvm? to fiend galonhea to ClevolaJid- 
! I reftect« the sharply increased compe- 
tition in the express mduwtry and Fed- 
eral Luprt^s" hi^h lerh %trai^y to 
kiK?p up with it 

The [tolling Stour :irJ i-ontrasta pho- 
toa labeled "Terception" wd ''Reality 41 
in iik-htifv the audience to which tht* 
jujfcihrntiiin appral:- The lirM features u 
throwback to the — a lon^hasnd, 
blue^jeaned hipfrie carnplete with lovt* 
beads, Hit "Jteaiity" photo ehown a 
clean-cut, sport jacketed youn^ man 
repreKcnLaki^e of the ffflkg sichievefl 
of the 

Second place in the print category 
went Ln Haniett Hankn of Jacksonville, 



Co ngra fuhf io w.v a re in 
order for the businesses 
and ad agencies 
responsible far this year's 
fop business-to-bmwuiss 
aaivrtiifirig campaiffjis. 



Fla.. and The Martin Agency, Inc,, in 
Richmond. The &d p warning of the neg- 
ative impact of "ye«-inen»" showed a 
board chairman seated at a conference 
table Furroun«>d by mecuu'vea with 
inanely grinning "happy faces" super- 
imposed over their owtl 

The third-place print award w*s won 
by HM File Manii^emeni Division and 
its agency . Martin /William* Advartfa- 
iri^, . in M mi in ;i| •■ ■! i- The ad wA-ni, 
"What really happens to a document 
once It's been filed? 1 ' it was illustrated 
with a full-spread photo of a grave- 
atone strewn with dramatic red rosea. 
The date carved on the atob indicate 
the date the file was losL 

■PK >k f ga National Bank of Washing- 
Eon won ficr.ond place in the 
broadcast categnry with a com- 
™ mercial n*ctiliing how it "came up 
with ?7 niilhon in Kuld"' to fuiance the 
purchase of Akska in Illustrated 
with compelling foqtage of Alaska's 
wilderness and wild life ^ the cummer- 
cjal P produced by fUchmond agency Sid- 
dall, Matus & C.-otiffhier. Inc., shows the 
breadth and acope of Rigga 1 vi«km for 
Lnveatmanta- 

The third- place broadcast prize was 
won by IBM and it* agency Lord, 
Geller, Federieo r Ebuiteui. Inc„ m Now 
York. The Little Tramp emerges once 
ajrain to show that IBM's PC Convert- 
ible cornpoUT can fum-iion * qiisilh ef- 
fectively as a portable or officu unit. 

Fii'for-' mouniiiLji \ T s lH^i adverTrcmp: 
campaign, Federal Expreas gave poten- 
tiiil adverti-b-mj^ a^:iick-h the difficult 
assignment of combining the barnomub 
commerdaJi the company in famous for 
with a new twinti its technological jump 
on the rest of the overnight delivery 
market, Federal Enprejifi felt that its 
history of funny commercials is won- 
derfuK but it» edge in the marketplace 
would be lost if ii could not somehow 
distinguish iL^-lf from its ctmipetrtorm. 

"ln the air express Industry, there * a 
lot of umroets goin^ on." nya Carl R. 

Wilfiamfi. managing director of corpo- 
rate marketing at Federal Expreaa. 
"Everybody has hube and airplanes. 
What wu wunUni to communicate m 
what make* Federal Expma different 
from -ill the rest The two major differ- 
ericea are extenaive technologkail sys 
temn and pemoimel nupixirt. Our couri- 
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PRINT 



BEST 




The challenge of shounng 
advertisers how Rolling 
Stone magazine has changed 
with the times led Fallon 
McElligott President Patrick 
Fallon and his staff to 
creatio n of the ji rst-p rize 
winner in the print division. 



FIRST PLACE 
Rolling Stone 

Fallon McElligott, Inc. 





Nation 1 * Silliness Apr! 1 1 




BROADCAST 



E5£S! 

Aift'rrtwtiif} 



FIRST PLACE 
Federal Express 

Ally Gargano/ j^tii** 
MCA Advertising, Ltd. 





Federal Express shares first- 
prize honors in the 
broadcast category with the 
creative team from Ally 
Gargano/MCA Advertising, 
Ltd. Left to right: Dennis 
Visich; Patrick Kelly; 
Maureen Kearns; Deitis 
Glennon: Michael Tescfa 



RELIABLE: Cleave, did 
you send ihose gaiftshas la 
Cleveland' They didn't gol 
tterel 



GUIDE- If you'd uiedfiHtoral 
Express, you wouldn'i be hsv> 
tngthtapnjbJfrn, Mtonjpi 
t'Oinpuler* itt out vans 



iin-d . w& track every pack- 
age and can tell you it* «*aet 
s?h?u* wnhin 30 rranutes 
your mpnay bac k 
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sand il Foder 
causa all air *. 




press 


nies aje rtgf tl 


flfl 5-3 rnf 



SECOND PLACE * Rlggs National Bank ■ Siddall. Matus & Coughler Inc. 




il wo* a real estalo deal ol as- 
tounding proportion* 500,000 
square mitos Known as Alas- 
ka in 1666. S Russian czai 



Qwn^d 11 and the Amarnii 

Bovornrnitinl wanted i1 
ul tt was Rlggs Bank that 

arr- jp *.<h S. n IVOO 000 



in pqld 10 pay <Of Jl- 

leadership marie Hie- 



The tame kind of leadorship 
mat ma* n* Rlgga. *hal il is to- 
day 



THtfllJ PLACE • law PC • Urt, Gelter, Fedenco, Einstein, Inc. 





Taking you* business on the 
<oad can bo 0 Curnbffnjcme 
tush , . . 



ivnd productivity can <?a*v 
'all oK PrewnSinfl th* ISM Pi 
convanifeio. A powtui per- 
sonal comoui^r ma* oanlv 



bo ai producitvft 



jfrCLinn pgr 
i utw in i 
nouliiHj, and 



Tin. aw p C Convt 
computw It* poopi 
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ers can now respond to a pickup call 
within an hour. They have computers In 
their vans. TechnolojFy is great, but if 
>a« don't have the human motivation in 
maiming it, you lose its benefits. We 
have really strong points of differentia- 
tion. We're not just a commodity oat 
there. 

"'The burden of broadcast ad vert wing 
is trying to communicate strong mes- 
sages that are heard through the d ut- 
ter of television these days. Our big- 
gest challenge wfte to weave 
technology with the humor," Iw Bays, 
"Vou have to be very careful and not 
let humor take over the message so 
that only the humor gets through and 
the message. Li lost. I 'Junk what you 
may see over the coming years is that 
there will still he humor, but there mill 
also be stronger, problem-solving busi- 
ness messages coming through/ ' 

C--n:bining humor and high Lech i;- 
nol simple, but New York agency 
A I ry Car^ano t M C A Ad \ v rils i n% r 
Ltd.. won the account on the 
-m ngth of it* j^'fifiitatjon Kmipiicity, 
4,r We had been doing- humor for the 
ki-vt V\ years for Federal Express, nrsrl 
this was the first time we had to insert 
some technology in our commercials." 
says Michael Teach, executive rice 
president And creative director at Ally 
irfjFfjajTJ "We had to educate bu-umv^ 
people— and anybody that uses us— to 
the fact that Federal Express has very 
advanced lechnoloj^caJ fiy*tem* in the 
hands of very committed people." 

Tn that end* they chow to use an off- 
screen guide whose on-screen hand 
points to various solutions to common, 
if aOIy and exaggerated, business prob- 
lems. The galoshes episode focuses on 
the dilemma of not knowing where a 
package is once an express service 
picks it up. The off screen guide tells 
Cleaver (the gofer) and his boss, Mr 
Reliable. chjLt Federal Express , i|Lii[.i> 
its vans with computers, and it will 
track their package within 80 minutes 
or return their money. The final mes- 
sage reinforce* Federal Express* main 
point: "All air express companies art 
not the same/' 

While Federal Express is concerned 
wrih tiling the busing community 
that it is different from, other air ex- 
press companies, Rolling Ston* wtutte 
business advertisers to know that it is 
different from its original self. Primari- 
ly a music and entertainment magazine, 
Rolling Stone has a Following of 18- to 
4thy«i*o]da, mostly men, with the col- 
lege age segment its strongest market, 



Rut college students are not the same 
as they were 30 years ago when the 
magazine was- established, and Kditor 
and Publisher land founder) Junu S, 
Wenner wants the advertising commu- 
nity to know that he is keeping *ip with 
the times, Minneapolis agency Fallon 
McEIligott, Inc., was given a apodal 
teak: The campaign had to convince 
!■•; finesses that Rotting Stones audi- 
ence is one they want U> reach. 

"When Rolling Stone was started, 
rock and roll was for the hipped-out, 
left-wing, free-love kids.. Our readers 
aren't like that any more; the mapa- 
iine*s not like that any more either," 




"Our biggest challenge 
was to weave technology 
uritk the humor. You 
have to fee very catrfiil 
and not let humor take 
over the message so tha t 
only the humor gets 
through and tiie message 
is lost I think what you 
may see over the coming 
years is that there mil " 
still be humor, but there 
will also be stronger, 
problein-solrbig business 
messages coming 
through f * 

— Cabl R Williams 

MANACLVi; DULfr/TruK, 

(xjbporate maetkeung 
Fkijkkai. Rxpkkss 



nays Patrick Fallon, president of Gallon 
McEUlgatL 

" Rail i tip St our wants- to open up 
new doors with our advertiser*/ 4 
Fallon. ''Target companies include 
larjTi-, major blur rhip rim* that mar- 
ket cars, electron ic*. home furnish mps, 
fashion, fragrances and skin kitiana. va- 
cation spots and finances, 
g 'TVe use a technique in our creative 
approach where we say, "The percep- 
tion is this, but the reality is this/ We 
kept repeating tbo*r wink Km hs«-i J 
the lerhnique as tin 1 ad and combined 
humorous elements. 11 he says. 
The concept is simple, tn its ad, the 



first imag¥> in an i I Iteration, of a stereo- 
typical l%0s hippie labeled "Perocp- 
tion/" The second irnagre is a picturv of 
what Rolling Sttme&nyx is wymboHc of 
its audience today. That ts 1 'Reality," So 
the campaign juxtaposed contrasts, 

■hi or another ad In the series, the 
agency bought an old Volkswagen 
bus and painted it in flower-power 
colors. TTren it presented the in> 
aj:t i nest Lo a wcjII tended Ford Mus- 
lartK< fur still another, the utfency 
made chocolate browna/.s with tfrern 
itecks (to denote hashish) and showed 
them next to today's status brand ice 
cream. 

'The average Income of the Rafting 
Stone rtuider jw much higher than thai 
of thfl Esquire reader/' says Wenn^r. 
"They ar* 1 h very hiTlueni, weB-ddttcal 
edjrroup of people/* 

Thi- illustrations :ilone T as eye-catch- 
ing as they may be 1 are not necessarily 
enough to persuade the advertiser to 
buy space in Rolling StQftti, Or any 
magazine, The text carries the meat of 
the message. 'The body copy is always 
about how much people spend on cer- 
tain products/' says Fatlon. "'These |»eo 
pie have high disposable income. 

* f AU through the years, Roliirti} 
Stone has maintained a close personal 

relationship with its readers. Tht^f p 

arr so Inyal. They read il virtually 
fn>m cover to cover. Not only do we 
have statistics that cite their disposable 
income, but we can show that the read- 
ers use this publication/ 1 

The people at Fnllon McElligott have 
a mentimentoJ attachment to fluffing 
Stonx, Fallon, 4l f remembers his days 
of college dorm*. Roffwff Stuns and ull 
the details that combination calls to 
| mind. And. yes. even hippie* became 
pan nits, and their children grew up to 
read Ratiittff SUwi' The n^eucy'f? nn 
liin-rtcir^ fian-n^ w*>n~ }\\]>\\\v- in S;,n 
Francisco ^ *'Hu has vivid rt?co]lectiora^ 
□f people playing bongo drums in trees 
at afght/ a *ay* Fallon. 

,J i)iir niQ^in,, ^inrumfH to hv. i*diin 
rially strong, " says Wenner. "Now wt> 
have a tremendously smart, well-done, 
LilaHHif carnpaitrti Lliat i» hase'il mi wil 
and style/' 

Thi? client r-'ompiiny :ind ^^'ne^ l-r 
each of the first-, second- and tliin!- 
plaee winners will receive a trophy 
bjLsod on the scallop-shell design that 
has become symbolic of the -Vn/j'oT? j 
tfu.4ittr*x Heat HusineSH Advert in my 
Awards. The rest nf thii nominees will 
receive a certificate reeoyair.inK their 
part.ki(»atkin in the competition » 
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NLANAfrNG YOUR BUSINESS 



Rising Above 
Trade Rivalry 



Business a nd gammnient 
leaders from Japan and 
the United States agree 
that re/arm of the 
international trading 
system is esse?itial for 
world prosperity* 



Tokffo par? in pan fa tn the fourth 
annuat "Dialogue on Japan-U,& 
Tradr. M ealUd for to, n^v; world trailing 
xifxtvrit. 1*ht'it f> t rr (/mm left): Curt 
Grunt nn.fi Richun't L Lfsk^r, t\R 



Chamber of Com merer; Kishiro Strife 
chairman, Ktidanwm; Tmhikum 
fWrJ>o F chairman, Afitnui .t: 
Company, Ltd*; Akia Morita^. 



chairman* Sony; Minora Inoti#e t 
president. Bank of Tokyo, Lid,; 
Yoxhio Qkowarri, upcria I assistant 
to the foreign minister. 



U. S. Chamber of Com 



NationsBusiness 





The challenges anil opportunities 
pre&ented by effort* to revamp 
the international trading system 
were spotlighted in a recent 
K Ipbal videoaraference featuring repre- 
sentatives of tht> U nited States and J a 
pan. Buaine&s and government leader* 
related i heir expectations and concerns 
about nejfotlatwnft in Geneva dt^m-H 
to bfifiK the 4fl*yoarold General Agree- 
ment on Tariffs and Trade (GATTl into 
tine with the present International econ- 
omy. 

The mterwrttmental videucnnfcrence, 
"A Nation^ Bturittem Special: Dia* 
Ii^ii<j i in f \'rAt\t\" wils earned over facil- 
ities of the American Business Net- 
work (BtKNVu, the satellite television 
operation of the U.S Chamber of Com- 
merce, which also puNi^he* Xittions 
Btmnvas majpuine. 

The dialogue was conducted live 
from Tokyo, Washington and Geneva 
The global reach of the discussion was 
und^rscor- I I iy \hc numhrr of C irrif' 
jwrnes it covered . When it went on the 
air, the tirru- was 7:1*0 p.m. in Washing- 
ton, \M a.m. in Geneva rind SttiN n.m. 
the following day m Tokyo. 



The videoeonferenre was moderated 
bp the co-anchors of BinNet'a two-hour 
Weekday business news, show, Nn 
lion's Business Today," on the ESPN 
cable tete vision network. Mery l Comer 
anchored diacussions originating in the 
Chamber's Atudio in Washington, nod 
Carl Grant, also Chamber ^roup vice 
jmfctant for ffflmmun tuition*, wan in 
the Okura Hotel in Tokyo. 

A major theme was the need for the 
t'nited Stales and Japan, the free 
worlds leading trading nations, to re- 
solve as many of their dk^i^twmenta 
a* possible so they can present a united 
front at die GATT talk*. At the aame 
lime, several juirtinpsLrit.fi lndicaU'd that 
thev ex|MM't thellfl-plu* GAIT mem burs 
to have difficulty in reaching agree- 
tr.e»t un key points 

Kjeharci I,. U'&her, president <4 thi' 
US, Cham k*r h set the ground work for 
the videos nfe rent© by noting that 
principal accomplish menu of the GATT 
talk* should include protection of intel- 
lectual property riffhtii, auch aa patents 
trademark*. mpyriprhLt and Lradt 1 se- 
crets, including isemieonducT^jr luyoum; 
■■I [munition of barriera to ovet^^iih m- 



vesLmenl urid irude in aervkres; and the 
gradual phuing out of government in- 
volvf rn+>nt ifi liirrieuJturui tradf. 

None of those areas i& now covered 
by GATT rule*, but ft II have been 
deemed crucial by US. government of- 
HdaJft in thia country*a effort* to cut iu§ 
trade tieficit by increasing export* . 

Empha^kzm^ the criticul muirv of 
The (J ATT talks, Nobuo Mateuna- 
jja, Japaneaa ambafisadof to the 
United States, predicted that their 
failure would 'lead to a loss of confi- 
dence in the free trade system" and 
(fire further Lmpetua to protectionist 
forces throughout the world. 

The potential for di^Kreements at 
the GAIT talks wa* flignaJed in a di*- 
cussion of protection of iiitdk^lua] 
property rights, Akio Morita P chairman 
irid chu*f executive uffker of Sony Cor 
porauori. bOtod that most nfttions is*ue 
a patent on an invention to the party 
who files for it, while the United States 
hosen rtn determmatjon on who invent- 
i?d th^ producL 

Morita iuggeated that the GATT na- 
tions, try to "harrnonixe" thoae and oUt~ 



Wmthiitotan participants aprmt new 
GA TT rulftV are nteded in srnnces 
and food trade, forwipn. investments 
and intellectual property, TCrry were 



MANAGING TOUR BUSINESS 



(from left): Meryl Comer. BizNei 
moderator; Mitmael Smith* deputy 
f ? . S. t ro rfe *rp resfn tnii r* v Ed u n rd 

Donley, ea^/irf committm 



chairman. Air Products <fr Chemical*, 
I fir,, Mnir.s RubivMH HI, chairman, 
American Eirpnss; Edmund Pratt, 
chairman* Pfizer, Inc. 




er differences on intellectual property. 

But Michael B, Smith, deputy US. 
trade representative, expressed con- 
cern that "harmonize" will mean nc* 
opting the lowest common denomina- 
tor uf agreement, while 14 we are 

common 

uouiiriatur far the protection of snt^ll^r' 
tual property rights/* 

Michael A, Samuels, U.S. ambassa- 
dor to the G,\TT a^ot.atmis, sum) that 
unauthorized use by one country of an- 
other country's intellectual property is 
"the equivalent of piracy, and that can't 
be accepted 1 ' 

Samuels and Kas&uo Chiba. Ja- 
pan's GATT ambassador^ p,p- 
pfc*an.'d Li vt* from u Umtud Na- 
tions television studio in Geneva. 
It was the fir&t time in the four-year 
history of US, Chamber videooonfiar- 
enct'a on Japan- L'.S trade that a Rite 
other than Washington and Tokyo wis 

In a discussion of the need for the 
GATT to facilitate triveslmentA* Minora 
Inouye, president of the Bulk of Tokyo, 
Ltd., said it ia counterproductive for de- 
veloping nation* to discriminate against 
foreign investors, ma many now do. 

On the subject of Kerr tees trade, 
James Robinson J 11, chairman and chief 
executive officer of American Express 
Company p pointed out that trade in ?.it- 
vicea I art year totaled $500 billion 
worldwide, one fourth of all interna- 
tional trade. He also observed that ser- 
vices account for TO percent of the U.S. 
graft national product "It's inconcoiv* 
able that GATT, if it lk to be relevant b 



Jo i ti i mj fh f ■ dixru xStn u fru u r f rV ti r 1 i w 
were: Michael Samuels, U.S. 
ambassador to the GATT, and Kasuo 
China, Japan'* GATT repn^cntatiw, 



today** world, would not cover aer 
vices, 1 ' Robinson said, 

Yoshto Ok&wura, advisor to the Japa- 
nese foreign minister* agreed. But he 
said that because international trade in 
service* is a new field, an umbrella 
agreement covering that area should be 
developed prior to efforts to draft rule* 
For categories. 

Comments on agriculture trade indt 
ealed thjM *uh;ei!i will Ik* a part ii'u III r3y 
difficult one Fur GATT nega tia tors. 

Chiba said that agriculture "hits spe- 
cial characteristics" and "cannot be 
treated like Industrial effort* such as 
making transistors." Smith replied that 
"all items have 'special characteristics,' 
and you can't start differentiating 
among them/* 

Edmund T. Pratt* chairman and chief 
executive officer of Pfizer, Inc., said: 
"Everybody's going to have to make 
some sacrifice [jf agricultural trade 



problems are to be resolved], and that's 
what's so Cough about this [issue]. Ev- 
erybody is going to have to share the 
hurt 1 * 

In summarizing the discussions. Ed- 
ward tJimlcy, mairraan of the esecu- 
live committee of Air Products & 
Chemicals.. Inc.* and chairman of the 
UJ3. Chamber, noted that there were 
"fierce pro-proce-ctionirf 1 efforts under 
way in the United States. Unless this 
country and Japan resolve their trade 
disputes, he Raid, "those forces will get 
out of control, and the world economy 
will suffer." Hu urgtnJ thai the Japan- 
U-S, problems be resolved as an exam- 
ple to other GATT nations "on achiev- 
ing cohesion/ 1 

"We do indeed face a historical mo- 
ment ,r in the talks, ItonJey said. 

Abo participating live in the discus- 
sions from Tokyo were Tushtkuni Ya> 
hiro, chairman of Mataui & Company, 

I-Cij.. ;m*l Klshiru = l • .'III! rmnn of th* 1 

Keidanrcn. Japan's k-ading business or- 
ganization. Mike Mansfield, U.S. am- 
bassador to Japan, appeared on tape 
bocaasc he was traveling during the 
videucunfererice. 

The dialogue was the culmination of 
six months of planning and coordina- 
tion by 75 broadcast engineers and sev- 



eral p 



rtnrs. Prriducjfiji 



the event, required the services of mnr^ 
than ID satellite transmjasion compa- 
nies worldwide. 

The videoconference was .sponsored 
by Northern Telecom, Arthur Andernen 
£ Company. United Air Lines and the 
states of Tl-iu lessee and Alabama. H 
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What happens when 
lawyers go into business 
ana a businessman goes 
into tfw kitchen? Hie 
results may surprise you. 



The Law Of 
Increasing Returns 



Yoq tjeiise LhsiL smuethiis^ ^ different 
the moment you enter Herrick, Fein- 
stein's Psrk Avenue law offices. The 
tipHpff is the larger-ihandjfe mone ea- 
tfte in tin- wailing mom Mam Jaw 
firmR collect art. This one salvages ar- 
chitectural artifacts. 

The eagle ooce sat atap the city's 
Board of Education building. Duwn the 
hallway to the right is a term-ooltik 
fresco from tJti* nation's- first experi' 
mental subway tunnel, which was un- 
der Broadway* Close by fa the bearded 
bust of a Bailor that once crowned the 
Red Hook Ferry TermiinJ in Brooklyn, 
In the raiiference room, a gargoyle 
peer* across thi? oval meeting table. 

It isn't only the collection of artifacts 
that makes* Herrick* Feinsteiu stand out 
in New York City's legal crowd. The 
firm <kn.'sn"t jus I |iracLii.v Jjiw, it 
practices, well, business. "We are on 
trepreneurial lawyers for entrepre- 
neurs/' says Edward M. Abramson, the 
firm's managing partner, 

"Most lawyers secretly harbor an 
envy for Lheir client*/ 1 he enntinufs 
"They fitfur+- "l-''ir I'lH-riU art' making 
fortunes while they work long liuurs. 
slaving over legal documents. We like 
to think that we learn from our clients-. 
We have an appetite for risk*/' 

Accordingly^ the firm uses ita own 
money to pur* tie a number of venturer 
primarily in rent estate. Herrick, Fein* 
stein i> half owner of .1 Uixury hotel in 
Kochester, It de veiled the con- 
reps IVir a "(iockoininiuni," ii I n me. Is 
kind marina whnm mdivniunl boat ^lipt 
are sold, rather than rented. Thp firm is 
studying the feasibility of construct Jug 
a Manhattan "ganMiemniniuni" and 
belling individual spaces in the high-rise 
parking lot. 

The firm also holds half interest in 
one of the nation's moat at: live Sn ml I 
Business In ven Emerj t O *r\ >u rul u j n * . FA 
ward* Capital Company. And it has sjf 
plied to stale aiuj federal regulatory 
agencies for approval to open a H bou- 
tique" bank with special service* cater- 
ing to needs of smalt businesses. 

One of Herrick FeinsUnn^ biggetfl 



"We are enlrtpreneuritU lawyers for 
en&reprtneurx, M sayx Edutard 
Ahranwtm* manaffinff partnt W of 
Hcrrirk, fWwjf/Ww Thrjirm dawtt't 
juxt prartkt htw; it nteo invests hi u 



Ft u ruber vf business ventures— 
primarily real estate* Ikt New York 
office is a showcase for unusual 
artifacts, such m Shin stme 
ragfo. 




ventures to date involves a joint doveK 
opment with the University uf Missouri 
to create an office and research park 
adjacent \a the Kansas City campus. 
Aoramson says the firm balds "q sub- 
stantial equity share" in the project. 

This entrepreneurial experience sets 
He,rriek t Feinsicin apart from tradition- 
al kw offices, where profits accumu- 
late in relatively conservative invest- 
ment tur ].;iriPMr- reliremenl 
incomes. Herrick, Feinstein manages 
its investments move like a venture cap- 
ita I n>m|>aTiy r taking rihk?i in pursuit of 
irreator financial reward. 

Partners' experience in manajcinj? the 
firm's business deals enables them to 
pierve ji* business advisers as weJ! as 
lawyers when manajpnff the afTaira of 
clients, says Abramsoo, lc 7*here are 
some p^>| ile who would way that pro vid- 
ii iL r LpuLIj fle^nil and businesa advice] wn> 
t4--r* down our ability to do pure le^al 
work/' he says Bui 4, we feel that one 
jjive* strength to the other." 

Some lawyers might consider this 
blending of taw and business an alli- 
jim-e frau^hi wiih ethica] pmbtanu. 
This is not the case, say* Abr&mtton, "1 



believe from our unique stance we have 
more control over the ethtcs of a [clt- 
enfs] sittiation. ,r 

The firm's appn:uich u> law and btisi- 
ne*s has its rewards. There are years 
when returns on business ventures 
nearly equal billings for "(in re" legal 
work, says Abramson. Revenues have 
multiplied by 10 in a decade, while the 
firm has grown fivefold— from eight to 
W lawyers. 

Blending law and business serves 
mure Uian tin- UittojTi line. It helps at- 
tcatl and hold good people who other- 
wise might be tempted to work for a 
larger firm where starting salaries are 
higher. 

k 'We offer the promise at; - LirlisT 
(jartnertthip, which in iLvelf ih an entn- 
prenearia] incentive/ 1 says Abramson. 
"-And we offer the addefl incentive uf 
being able to participate in entrepre- 
neurial ventures." 

Over the years, ihoiw? ventures have 
paid off handsomely Says Abramson: 
" J I think thai some of the lawyers here 
haw- higher net worth than some at the 
very large firms. IP 




PEOPLE 



His fruitless search far someplace to 
launch a chiti business led Harry Wax 
tlx/it tti ttrwhp rT/Mti'fl Privilrip-t- iu 



tiusitiL'tx April ILfrT 

Alexandria. Vti. Thv liretuted, fu.thj 
.v tui-kt '(f rum we rci a / k i U r h e is fa r 
km fry ike hour and meets all area 
and federal inspection standards. 




Someone's In The 
Kitchen With Barry 



Harry Wax turned his dream of produc- 
ing and marketing his own brand of 
chili into a truly hot commodity by giv- 
ing cither people n place to cook up their 
own dreams. 

Several years ago, when Wax was 
investigating going: into the chili busi- 
ness, he wr* unable to find an appropri- 
ate commercial kitchen he could rent — 
that ifi, one that was licensed and met 
inspection standards, He began tu won- 
der. Wore there other businesses that 
afro needed to rent kitchen space? 

For the next six months, he surveyed 
caterers and others in food services and 
manufacturing and indeed found busi- 
nesses thst were ready, willing and, in 
some cases, desperate, for what he 
thought lie could ulfer. a licensed com- 
mercial kitchen that could be rented by 
the hour. 

Wax k then a neighborhood economic 
development consultant, and four asso- 
ctatea raised nearly {300,000 to build 
and equip their Kitchen Privileges plant 
in Alexandria, Va. At 8,100 square feet. 
Kitchen Privileges is about 75 times 
larger than the average home kitchen 
and stocked with every conceivable 
gadget necessary to prepare almost 
•my ias«e treat. 

In addition to 16 commercial ovens, 
KP comes with such appliances as 
dough re larders (which inhibit dough 
from rising), GG-gaUon soup kettles aid 



Li blast chiller for quickly cooling 
cooked products. Over a dozen opera- 
iJirius cjiii In- ifHidui'trfJ ^imuttaneoualy 
without anyone having to ska ire i-'y^il a 
ehelf in the refrigerator, says Wax. 

lf We had scero customers— nothing— 
when we started/' says Wax, who is 
chairman and co-owner. 

Bat since opening its doors in Febru- 
ary 19B4. KP has experienced a steady 
rise in the number of bakers, caterers, 
candy makers and other clients who 
need a place to cook up their edibles* 
First year revenues were 1 100,000, and 
KP tipped thai h^ure aO percent in 

vm 

Last June, Wax's qriifinaJ partners, 
who were never truly active in running 
the buHinesa T sold out to attorney Rich* 
ard B. FeJder. The new co-owner and 
company president pnilicu* reveim*-* of 
SWOOn for the fiscal year ending m 
June. 

Currently, an average f«>Ltr to five 
different clients a day share KP- Some 
return as often as five or six days u 
week, others work only a few hours, 
[XThcips catering a wedding- Kitchen 
space is available 24 hours a day, 365 
days li y+-ar— jn*t hke home, esivpi rvs- 
en r ationjs are required, 

KP at true is small companies like 
Mary Lynn's Kitshens, which produces 
mn]m and chili, and a catering firm 
call? .J We Cj.u>r, lUi Earper dperatujcis 
rent kitchen facilities too, The federal 
Pood and Nutrition Service has tested 
school lunch recipes at KP, and the 
Campbell Soup Company used KP not 
1 1 * 3 1 ^ when it wwfi testing 21 new 
product line in the Washington area. 



Kitchen Pri villus cafi *a.w time 
when an entrepreneur is trying to tfet a 
new food product to the marketplace 
because it has already solved the prob- 
lems of meeting extensive ruSes ami 
regulations. 

Kawevw> it wasn't easy for Wax to 
get his kitchen-for-hire concept across 
io enmity, Atatc and federal authorities 
since Hi? model Mr c.imnarifjOffl existed. 
They put him through vigorous screen- 
ing, but Wax was finally abk- to per- 
suade the officials that his facility 
would meet all die health standard*. 

To protect the handles of faucets 
from perm-laden hands, KP r s sinks are 
operated with foot |iedals. The floors 
an- sleam-Heuned under pressure of 
l.W pounds per square inch. The 1 1 S 
Department of Ajjn culture maintains a 
P-rmaocnt office at KP— an additional 
beneht to clients because foods that 
need USD A approval— such as meat 
prwhirlfi— can he ir^pwted readily 

At ita Fairfax County, Inspection 
last year, KP earned a perfect 

Edward Walker of To food* Compa- 
ny. Inc., which manufacture a fro-aen 
tofu for nalh«!ial distribution, chttte KP 
because of its emphasis on mana^e- 
irir-MB . "Was lakes a verv pnt^mnl 
role/* Walkur says. "He receives ship- 
ments when we sue not around, gives 
suggestions about nur products and is 
supportive of everyone's business." 

Wax tV'-l-K h»' ha* created a Mir 
"What we have here is a new industry/ 1 
he say a, "It will change a lot of thing* 
irs the fi:nwJ business. W r i- are plamunic 
[rj ojfen h ranches riarionwide/' 

—Fiti* OdabufrGeidiay 
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The quick, professional way 
to show who's boss 



Ml iiiiiiia^ns lnjii urjiJiu/;ilion rluirts t's*<*nlijil fi*r planning. hurl^Hii^ diirj 
t'iPmmLiiijriftiiit!, \Vli> f li |*Ui> TW nui h at\ uuKtutiiJing ku) liMf+\ilr ihr^r « hurl*? 



F i ..Hi L'i i I n Jin .ill r I* .( l»" -i | ir: I i 

nl .i LurK * 1 1- ■ 1 1 j 1 1 1 - mi;. I i:i 1 1 in \t\ mi' 

LI 



NthjiU Ivpr runurii, litlrai + ofiil I'lprrimtrMk* 

■ i ili ^ ,i lUhfal-uv lliul -*fniw* *-3M li OWnu^-i 
.i 1 14 L llnvir hutuPMhiiiilr-* Him U'\ i Ji k- 
fliimjothp' ha hi vinrk . 

Orpt I j Ilh* duhnnjiin .ill - ih.ih- m l 
*pjui J Pi* 1 fnpi,^, rrlilrfr ihr In I, uikJ 
(lrrvittrlv IuVh. iml tlir t miiim tin^ lincm. 
Thi' i Si-iH if ■•im'i.h'I vim * .til 1 1— ■ - 1 1 in 

■ 1 1 . - 1 1 kial ir*ri , m. atiil I rt h* fw Inrmii I . 

V t. vs nil ii h |m riii jirini^r %uu fiair 
vmir rhftrt mi tinly II niniulr#. 



I IrviWt 



I ! hocn*c < n n» " i- h ,kil *[y k»- aiiicl K I - .x 
-.i ■, . l i , . ..w 1 1 ■ ■ - 1 1 1 1 . 1 1 1 1 1 1 1 1 1 i uli 

ulrw L^lEiilr*. Yihj i .in , , i :i inn 
i III h i' nl hk Irn m J «lllglr rhllll. 

< .Kflrii*. arr fii^^K itf^luJ^H In pWp fiar* 1 

vntli i'1l4UlflLHplur4EfllNMtiuliA. -Vikl, ilrlrlr 
(pT liwivr I'nillllrtrf fc — i^i'il fjimr ilrjHUt-. 
airfci ■ nl - I U U MllM I* *ai Lk*l Mill rmi Hph* II 



tocirjilr aIihiii4iv^ btfurt mirpftmciiigt 
Vvr Ort* I > Uim lui | uLuiiti i mill fcjiul^E 
mi; Iiki Ihiiti'it'rtli htllj tl|j 1uti llhr"* ni 

tt?»1, |nlcifil% 4 if ran in In iru'lijdr salmi t> m 

Cfrfi trauiJI <npiii4/LilMiri4 lilnl mi nip 
• fiiiH Ii<'!|i4iil (nl i Mill Jhnu VLilh 

n-Mili*m .ni'! nihrf ilrji.irimcrtU. tayuti 

gi™. rJufflftCin l.r- .m ftiilr flrmnjirt 
Hilh 1 1 1 1 rtf f ml* m fflttp fajr fr fm . 

In .m kill mil. ( MUm in <1rnnrri*x! M* 

you fkml iicwd a iwrHtn w mi -in 
iJrffctftiwril in i h*riv Bul> il 

> .in Mi.ik.- Hiril finlr rjt^ifJ. 

11*. 



Try Org PHi* ri-k fi ri 



I InU-r UHlitV, Tltr o»i it- \rk* lluin iliiinp 
<iri^ *im|ikt-hmi In \\ar»\. 

jjr run niiF i-Im-iH. i in-- 1 1 . 1 -i n 



Org Plus 

$69.95 



(ni -i r ■ «* ■ i A jihI mwi 
iir^rfiiinUirNi, i-hurl* 



Tberluirt* ,iri' pit i ^'i ih 

<jlrHh 1 1 ■ i M 

^TK*- FkH^TllTTt I* *.r 
11 1| i J i- Up U.*r' lhaL MatTU 
Jin«i lil if r- H*r Erf trilllff 
ihf m*rnLul Mr un lim- 
lw" I (j mi- r ^-r un , "* — I ^riir* 
K fU-i-i |«|»4;ti| ■ I , Ormjmtrr 



S^tfl tWHFMff^m td Ihf lIlM P4tf Nh IlliU J 1 ^ . ill nHtl^krfiMr 

^ |! tnail fpwl, ptrolr — iiibbI nrp rh*rt» ;M? 4^1 *nm>M fieri fiiar^iui^ 

■ Ifi'p '*i |,ln-. f ■ i if I JM^Mwt !7ZM$fr*4. 'iA Mk^fL«LF I 
I Ut tM«»4r Pi. ^mrnm f hriJ .W » * hjmk Ml Iwni. 

| tWk I%irl4«r < Pfili-r V 

t _ StfltfrNjjnl - \ Mki in .in Ki|nrw 

1 <..ird M 

| Kl|»(fn 

| $l|jttlftUI* 

I finmr 

I ir^mjiiiH* 

KM™** 



q 



hi. hi. 



IcrlwWiw't W HIWl Pll l* JPK UmtrA Hh >rHmm I V nl |1m p^mlym lilt l'\mt mh4 ■ ttk mm 111 U .'3l ftAl *r |lkl.PfJ 4 m^ariM hi^i-i nil.. Hi Lit .il II S U [^HfU J. 11 ~ hj^"' jnil i| JifT r 

HI? |4uli»r pi+ iP^m\w+A I .^fH^'H* M»»«t*- * fW* 41 HI P ) P«i^y p U Mi M A 1**1*W* IWt »'^n4r «nJ •rlf'pl— **frpw* «ii-Uwi I'pXtl ^ « n | i d i i ■ ■ |rf I ■ 1 1 h id [m«wimiri 
H+tikiir-* ^ ' *-.iIkmh h *rfnlFwHl nl luifh "VTi.wf C r<Wi |L-hhi i |Hih Sirflhw Im u^inrfii i| 



S" ia l v ta'ij hi ti i nesa April 



Building On Failure 



Nation s Busbmu tt rtsarvtas ttt 75th 
anniversary fn 1987 with an anniversary 
issue in September and special articles 
Mktt this tn other Is sum, 



■ tried and failed, and I tried a^ain 
So read* the tombstone of a man 
who had a series of spectacular busi- 
ness failures.. The.y included the Terr- 
iiujueou* Wagon, d«*iEn*d to travel on 
lixinl or water. U sank the first time oul 
He failed three times to obtain a patent 
An another invention. He obtained one 
on the fourth try but lack of capital iiud 
credit , uIuhk with poor wiles, again 
wiped hint out 

Bui he *'ns convinced his product hud 
potential and tried a#ain with hw pro- 
cess for giving milk a bog *helf tifc 
through a vacuum condensation pro 
ce&a. Gait Borden wa& 56 when con* 
denied milk brought bun hip flrnT buai 
nesa success. 

A comemporary of Borden's was also 
encountering failure around the mid* 
point of the 19th cenlury Though il 
seemed that a dry goods snore in the 
midst of the California (foid rush would 
be a sure bet for success, the founder 
uauhed il fail, ;um as he had w&t&bed 
two others go under. Rut Rowland Hus* 
sey Maey returned to the retail busi- 
ness fourteen years later, fining ■ 
drv ifuod- store In New York C'itv ih 

tap 

Still mother atnalj bu&i&tiBfiman of 
that era took it very hard when his 
business failed. He wrote that he fell 
like an outcast among his friends and 
business uuiiiciiitn. 

Tho&c i-mull business peoplr repre- 
sent a tiny sampling of the rank* of the 
entreprenraiv who. throughout Ameri- 
can history, have ref used to be defeat- 
ed by failure. The determination of the 
founder* to try. try- again represent ft 
summon thread linking some tif the 
Iirgeit and most famous corporations 
with today'* small hnamesses strug- 
gling to survive. 

The shared experiences include unex- 
pui-ti'd jet back.-, and Lin- shuck uf i-n 
rountering consumer apathy u« firm I 
uct* tJi«y thought would revolutionize 
the world For example, the San Frar^ 
o eurthquaJke and fire redured the 
k of July to a plank counter on a 




Determined dttirftttwtt Gail Borden 
put early failures behind him arid 
ptrsnrrrd unfit /riff zutrdewied mitk 
idt*ft himmmed (ntn ft mm wi'teitti 




duck arid a loud of SSti.UOO in cash lu 
ewer deposits and meet loan request*. 
The firm nurvived. eventually changing 
its name to Bank of Anwrka. 

In words many ma temporary entre- 
preneurs might use, another tum-ofahe 
century" inventor wrote to ho- wife. '"I 
have got it, our Corf u or is made." But it 
to he eight years before King C 
Gillette brought the suufety nuior to 
market— :md \w *o)cl junt ~d of ihein in 
hi* firot yp-ar. 

Government regulators were not un- 
known in the early tiny* of what lire 
today's giant companies. Paul GaMd 
had twice been forced o-ut of the Rtnr- 
age-battery biuiktT«iUji v and the problems 



hb third eompany iwcuinberai includfd 
not ujsly the Deprestfion but opposition 
from state onlcials who held that it& 
[jriniMfial prfjduet would iOr a danger no 
the highwayw. But consumer demand 
for radio* that could be iiiAUdkd in 
automobiles was m great iles^iite tiic- 
Dv|ir^Kton that the regulators burkwl 
off arid GjiIvio Mniiufjicluring Corjinra 
tion eventually changed its name tn 
Lfial of tht prtiducl — MotoroliL 

The do termination of Ihose earlier 
entrepreniMir> continues annonji 
their HfjirituaJ ih^i'mdatrt.^ uki- 
Ron A. Berger. In 1^7^ Berger 
wuo hut, Mrs four-yearu!jld hniiriclidd. 
Photo Piictory, wan (julling in S40 mi!^ 
Hon a year. He had 57 sloren In eight 
eUittiM. and hi} wa* rolling. 
Then, suddenly, he WiUi hnike 
Hirt I hi fitness had been leveniged with 
a SI million line of credit. Interest nite-s 
skyrocketed, and tlo j hank called in ln- 
lojiu Hecnurte. Herger luui inTwuiaHy 
guarunteed [Yw louiu be was forcml i«» 
deelnrc personal bankruptcy. Ovor- 
uighL. Berger |duni meted from ^ net 
ivorib \f( aifcont $ii million tn K(p. Job 
«e«rcbes and dejmtfsiori folio wed. '"I 
couldn't come to gripa witli it," Berger 
sav.s today. "I felt like a total failure. 1 
ujuoKtionod my own worth suid every 
hunuicsft deciftion l T d ever mflde," 

Hui t/.wiay, Berger in buck on top. He 
Lh ..duef i-x.-eulive uHk'er. ub^rmaa umJ 
president of National Video, Portland, 
Ore,* the top vidw* fmnchbor in the 
eouidry wttii *nUr& id" m-iu'ly ^ niiltion 
for the \ns\ nine mouths of i^C. 

After hjft l*hoto Kuctorj- folded and 
lie eou ldn's find a job P Berger "bncame 
convinced thai success is the beat re- 
venge, M he says, 

In 10flu\ he lived for month* off fata 
wife's crefiil rardss while 1^' researched 
the video buninesa r ututliecl franchbirtg 
and put together a business plan. 

Today, Natjonul Vidw» hoji 710 flturen 
and ha* -sold IJiCl franchises, The sys- 
tem does million in sales a year, 
Herder sayh, and re nth ruorr tlinn ] mil- 
lion movie* a wk , 

Shoald your huMnes* fail. Herder ad 
viKP*. learn fn>n^ it: decide what mm- 
takefl have k*en mad* fc Then, Srv n>miii 
Whui diil failure teach Reruer? "I 
b^trned not ro ^et leveraged To the 
I .t tini where you can't control the buuti- 




Entrepreneu-rs throughout our histori/ 
ham often succeeded spectacularly 
after first tasting failure. Turnitig 
fneir fortunes around ims r above all 
a matter of try, try again. 



H£«ft" he says, "One of the main priori- 

Litis rnuht In- to hi'rnMir drht-fm-. I will 
not Iwrruw." 

Bert WaJlaco, prafident of EMM 
WhI lure & Aasadaiec, Sew Or- 
loans, a lirm that specialises in 
helping engineer business turn- 
LLn.MJlii.1rt, arki^e* companie?' iKiit nm't. 
pay their In I Is to be honest with eredi- 
tort 

H" teamed Unit. lesson from exfierv 
fctate. In 1^72, a l a#e Wallace wjl* 
made nresud^nr. of ItiuHjuet Clubs nf 
America, a new rham of indrnir tennis 
and rari^jMthall dldi*. 

""Thf first year had u jrrand loLal 
of $31MHJU uf income— ft lid uhruic 
$500,001) of c*|h MLH We had horren- 
dous losses. But 1 made friend* with 
vendrirs, lenders s a i 1 1 1 eonsmictran pen* 
pic because 1 Lold Lhrrn thr truth, They 
€=ventuiilly jsot [j;sid, and im rv\ uaaL»ih 
was no; damaged," 

T. Krrnl Harj^er, who tisJfly operates 
i r ii- r>pes'U«mlarh hurveHMfui Heriui^i 1 
LitiL'olii'M^rturj- dealership In Hackere 
mrk, N.J., liad a nimilnr eK}H. a n>nct'. 

Har^r. hlai-k and an amniriLant, oh 
lained a Pontine dealership in Upper 
l.tarhy. Pel, in He <|ukrkty was 
bludgeoned by lujrh interest rates, high 
inflation and poiir Maks of what In- mi 
mils I hen a mediuerv prudueL To 
make na»tt*M> worse he flays, hp was a 
Imr^v manager Hi 1 wan furred lu li'jiu- 
iW Sn 1982. 

Harper, then Jtfj, had Invented every- 
thing In- had in Hie business. After sev* 
♦■rail friikk:^ nn iiUhh of looking for 
work Lk.n iLii accountant* he Look a job as 
hu^iTM'HH number for a Hi i irk dealer in 
Philadelphia. 

Then, Thomas Mitf uenvlli, now gunor- 
al sales rniiuu^r of thr I ,siic4iJfi-Murru- 
ry Division of Ford IfofcOf tympany , 
w.i.-, luokme; fur a minority dealer in the 
area. Mitfnunotli believe* that people 
whn have jiri?vknwly failed Ln business 
and Ut&med from the experience are 
likely tu bucoruo better dealer* thai* 
tliM", to In i ntur never eMienrnard ad- 
versity. Ftarp.r sitys he tiered hor 
rowed and rttoie" nil Uv run hi— iurlud 
tog his father']! wtirernefjt inoaey — Ua 
ijiveM in I In- ilefl!er*hi|i 

1 Tlnags Jiavk- ^nie j.rrai^dil iifthill 
#v«f cilice, he §3$t, (jrtnu» &aks ware 
$ltkl miHion EiiHt yc-ar. 



Stitml.fi flint r ivvtttrr fuiI, tulrwrs itua 
0#'^. V ry/i r up. Lt-arHfi'vm the 



Harper tu earefuJ ti» vmy that a tetter 
buuness dirnate has a lot to do with tbi 
turnaruuad, bui ;d>-n Iriirrjrd juurli 
f n 'Tii his predion * experience, M t was 
very alow in making dcciAtafM on ptr- 
aoimi9f. M he sayis. f f *- had lu leurn lu 
rnu'i in' in* qiiifklv ut chan^eft in the 
1'ii-m— flimuli'. J^i' Eilho liMirn^d tin- 
need to inveeli^ate Llinron^filv alJ 
perte of lite buflirie&u bffftm iavestinK. 

' JuAt us in r^al r^tHt«p locution in » -v 
erything with a ear dealrr^lnp My first 
deaSendaiu to ;i^ in an area tlmL hnd ^une 



And onr tY 
tiaw around 



tkiaond fiLHiT^iir >UiJLdni^ hr : -j,.h rlir 
adviei- of mi mil- whn »aid he ^hoLilrj l*kv 
im money uiid leave his creditors, hr 
solri o^rything and made amicabli! set- 
tiemtfats. Thai hel|JtHl him ^t started 
again. 




N 



e^eryeme does that; nor does 
everyone liavi* th^ [rtrwvennii'o 
thai hrlnrd Calvin MrOwken, 
founder of ( r alnia<" ManLifiiutii r 
rn^t. EnrfewiKsi NJ., to turn hi* fur- 

An imvntur wil.h "many fiiilun^s," 
Mri rurktn, rtow St. holds 84 U.S. pat- 
( iiis His iivvMntitms include a fumaoe 
thai be lk*e*i*ed u\ a rnajcir funaire 
TiisiriufatrtMrer. Several ihouw'uiM w^n- 
proilwii*d 4 and their weir (jrent plun* 
fur exprinfdon. Then ne\en of the fax- 
naee film's exeeuttves wm kilted in a 
plajic craKh. and Uiai aLsa kdh-d thos* 
fdaiiK. Mrt^nirkea Jik-i! fur bunkniul'^ 

ed nut m thr? 11*40*. he wnrki^d with 
Theii KdteoR (the youn^eiu mn of 
Tliortias) in EdiBoii's btiorntorv in Wast 
Orange, N,J r Re wiys he Iearni?d mueh 
fnmi KdiKnii, iwirTirnlarlv :dionl the vaJ- 
ue of perseverance 

After all, Edisoa^s fallter — destpiu? 
hts enormous fame; as sn inventor — wn* 
mcHftiy 4 failure if T^^enlnirr - count. 
Of Home 1.100 uivfinUoax, only about 
IfKP wen* saceessful 

Despite the furnace fiasw, 
HcCraektrtt went on to invent n mm 
system to make Lee fur icr rink^. He 
sold tn in two years and stdl nellf tbefn 
ihrouph dbitiihatont who handb tin* m- 
ptallatiuii. Ht- a!ftn has. dev*-3o|ftHi a sys- 
tem where-by mmmereiul N|j]i;e \\\wt\- 
inics run shift the eleetrk I 



n shift the etectrfc \om fnvm day 

Ut m^lit CLljd I'j'u'rfli icid problems 

ilnnnji <iay light hours. 

Tnd ay, * 1 1 r r e h s f u I i*ot r pp re n^u r 
McOacken Hpubs ta^fan harness 
e;niiHjs ftbuut his career and iih»W, he 
injj; an inv^nb^r, 'Vnn're T i j wui 

*iotni:\ inirj ynuVr i^'»iin|f lo Ioh* iOnt*,** 

says. **GtO to h* M 

Hut, as cot dialer Harper adda, If, 
diMftbl yoiii 1 elfnrts Uir- his^iiK--- faih 
r^meiuher it's just a buairtfin Eathira, 
nothing else, Don't let it rain ymr 



t^# , * , trprititm Of tht* iji-ttrJr, urr 
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To Your Health 



By Nanntm Brawn 



fhtr rarn do morr than pick up 
ajftw wrrrfa A nd they # rr mbjirt 
to sptfdai iiU that iM Qften gt> 
unnoticed or uwtrmttrt. 
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Treating Ear Disorders 

Richard Daley is a rsuecewifuJ lawyer 
for 11 Boston firm sipecializjne; in merg- 
er* and acquisitions; Though b&»ic&Ily 
in goad heaftk ho suffered from mg- 
jring earaches that grew worse on air- 
plane trips. 

Referred v,t a specialist. Daley 
diagnosed a* having' severe baro- 
trauma— damage to the middle car or 
eustachian tub*. 

Tn c'n|T» L l'i Ni'' i-iiniJl'H'!i .UiO H|llilJLL',i' 

air pressure within the ear. Duley"a 
physician punctured a liny hole in the 
eardrum and removed fluid from the 
inner ear. The eardrum hefcfcd in two 
weeks, and Daley no longer suffers 
ches or, he says, "any of the 



that uned to nome 



from 
noute* 

with them " 

Ear problem* are not necessarily 
things ynti h;v. *■ n !>►■ v. N 

"An earache ca*i he treated just like 
u Seers or hitfh blood pressure." say* Dr. 

Xnrfnrtn ftnwu inn free-fonte niter 
i.- ','.!' wrr merfitttt editor im Proph 



Rarcild F. Schukmteht, chief o-f u to tar* 
yngDlugy — the study and treatment of 
disorders of the ears, nose and throat— 
at the Massachusetts Eye and Eur ln- 
tirmtLry. So can a host of other ear dis* 
orders that too often go untreated, 

I'sir tlie following iih ji jruide u> what 
symptoms may mean ami when they 
require more than self-treatment 

Earaches. Tin* must I'ummnM symp- 
tom of all, ear pain, or otalgia, lit usual- 
ly cauaed by infection. When fever dao 
occurs), the infection is usually in the 
!imliJJi ear. t ailed otitis media, a middle 
ear infection develop* when hiiiTi-rm 
viruses travel from tht* throat to the 
eustachian Lutx-. Ear pain wit haul fe- 
ver signal* an infection of the ear ca* 
nnl nft^n caused by mntHture ia the par 
or by using an object ( match-slick, paper 

■ I i ■ lean it 

Prescript inn eantmps :ire itMLV.s^ary 
•to clear up ear infeetions, says Schuk- 
neeht. "These infections do not come 
from outside, as some fH-oph- ludievit, 
hut from tht. 1 nose and Throat. Thjtt's 
why :t co-Id or ainusrti* is often acerim- 
\mmvt\ by pain in the ears," 

Vmi may notire Lhat 



yuui 1 jt- fi'i'l -.ujiry or plti^eii during 
or after plane tlijrhis. Thiii Is the result 
»f swolleji membranes that can't cope 
with the changes in air fire-saure. Tire 
tiiue-huoorffl ways to unblock them are 
yawn iE tr, swallowing or chewing. If 
none of these work, you can "pop"' 
them by holding your iii^t 1 nod fun- iijj 
air into your ears with your mouth 
closed. You may alwo feel fiqtter if you 
takt! a (|ycoufre*Uini :m In hit h'fW 
takwjfr. 

ItchinQ or running. I .<-/<• run. or psuriji- 
sis can he res J* inhibit-. ItHun^ abo ran 
be a symptom of an infection When tin* 
iti'hiEj^r i« outside the mir, curlifione 
creams ran help. 

Another common cause of fteWttg is a 
shortage of earwax. which causes the 
skin uisnlt' " i;- ".ir '4. -nti" !iiil:uin j il 
and sore. 

Fluid discharge can be a xign ol" 
fection or of a mpUired eariirum. See a 
&Wtar, and don't put nMiftiiinft-^w- 
dmpSp fottoii Hwnb, whenever— in thr 
i-;Lr. 

Dtaitetsa. IHxzy spells that occur 
alung with headache, blurred vision, 
1 1 : 1 ! 1 • I - 1 . - .-- --r wvJiknt^r. of iuiy part of 
the body require immediate meilk-sd at- 
Th-nc iimi ,\ mdd or In\ri*ien1 lathtfffiffl 
if 1 nek (little stroke* <'uuh[ tie the eause, 
ADotfjer possibility is M^nl^re's dis- 
ease, an inner ear disorder that typical- 
ly also invokes nausea and rinjrinj! in 
the ears. 

Tinnitus, An eNimutted ;;o ruilHon 
Americans suffer from tinnitus t or 
ringing in liw ear- Tii - ■•miiuI m;i> in- 
n mia tan L i>r ir mat i-oine and n'u. And it 
is usually more troublesome at ni^hi, 
whi j rj you're ti^in^ to^ sleep. Tfiei^'is no 
*rnj>le cure, and a medical evaluation is 
nece^s?4irj r to uncovi?r the cause. 

Amonp the possibilities: an 0 bst.ru l'- 
ttod hi the ear canal, an infection, hy po- 

jh. ■ - 1 n:i <lmv hlnad -naur) :md *\*\" i-f 
feets of diuretics or other drua;p. If the 
under lying problem is idfhtinwi mil. I 

m mi-d, r J ■ ii?KiiUi.- 1 M ili-upi-Mur 

Loud naisa. thorn dc you know when 
noise is simply loud and when it can 
damage your ears? According tu the? 
Ainurican Academy of f Holarvnpiitn^y, 
nfjute is daji^Tinis if you have to about 
to !»• heard alun-i* it. if it hurt* ymir 
eajrs or if it faake^ your ears* ring. Many 
city ami industrial *omid> L"aii ralhi' 




1 .iiMii.VU J.n*J in \? J jrriP.'LjLii 




Jean the Mmruoff Stin Pnna*« 
nmrulmp law KlkiWt ( *r rfu- 

Jvfwivrj MiiJnir Niui 5hjh /win 

AD riTw "-Joy itjnt^rnr- 
SoftjfJtfv JtTWurn, Ot tuber 



"You'll love Princess new Caribbean 
cruises from Miami." 

I ll tell you the sattK thing I tell ail my friends, \bu want, to be treated 
like royalty? Take Princess Great service, Fabulous fond "Errrilic enter- 
tainment Bruish oi't'teers as charming as the captain of the Live llnat. 

And this lall Princess is inmxiton^ their Invest year ever in tht s 
Caribbean! Two great ships sailing to all the right f^Lices. Romani!- 
islands like Fft^ncn Martiniqije. Dutch Sr. Maartm. 1 can practiculK 
hear the steel drums playing now Sanuna with its beautiful secluded 
bay A private beach party in Mayreau. And you should see all the bar- 
gains in duty-free St Thomas. Just ask my wife. 

And now with Princess 1 new lower fairs, thercs no reason to put it off 
Especially when you can saw MOO per couple bv hooking your lall 
cruise by July 4. Hundreds more ffyoi \m in full at least ax months 
in advance Oh yes,and you fty foeejoa 
So ask your trawl agpnt to make your dare with a Princess. 
Tin 1 imisi famous n< # imc in cruisine; 



m > 
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gradual ear damitgE-, bui even cordless 
te lephones an J stereo headsets can af- 
feci hearing. 

On cordle&a phones, you muse flip a 
switch to shut off the ringer so you can 
talk, If you don't* you can gel a painful, 
damaging blast to the ear T says Dr. 
George Singleton of the University of 
Florida Health Center. In tuts of cord- 
less. photic, he foutnl all ringing to bo 
in the 14Q decibel range — comparable to 
:i (nsl n I being lired an inch from your 

Hearing feu. Some loss of hearing is 
ronnrfni wiih aging, hut you should 
never disregard even minimal changes 



For Your Tax File 



Bp Gerald, w 



The problem may be simple and revers- 
ible: "wax accumulation, foreign object, 
ear infection, allergy or flu. 

However, hearing can alio be tad- 
paired by abnormal bone growth, pol- 
yp* or nerve damage. Early diagnosis 
jui i ] treatment offer the best chance of 
cure. 

For a quick hear fug test, pack up your 
telephone 

fn many parts of Ihe country, you 
can get an over-the-phon* evaluation 
sponsored by a local clink or hospital 
for the eqtf of a local calL To obtain the 
number for the testing line nearest yon, 



Tucked nwajf in tht imSupwfuHd 
legintutiatt iff a provision thai can 
m<ikt rvt-ft ft mynpuiUitjritj bn/tinr$a 
such tut the bank befaw Hvblr for 




From Those Wonderful Folks Who 
Brought Toy The Hew W-4 * . * 

You run a non polluting business— * 
bank, retail store or travel agency, for 
example The eJoKeal you*vti ever been 
in iriMi- wuyitflj M Aadiiig a neUfi - n «r> 
about them, [a your business liable to 
pay to clean up the environment? 

Of course not, you aay, Ah, but 
tucked away in th- iuw; ^uperfond leg- 

OfMft W. Pad we ** tmtioml dirm- 
tor-ttu: pmcttrt; for Tayrkf? Rwut & 
f\i t'Vir Your Tax Hit: » mf* it 
turn jwrnVw/or reaitem /at fmd 
fr^tf/ fluii'Lsrnf <wt specific ca&eu. 



illation, where it was not particularly 
noticed, is a provision for a new envi- 
ronmental Lax th.it ran apply to any 
• r|n>ration4 regardless of its direct in> 
■. ..Ivp-irnTic \h iib environmental matters 
The new tax will not apply to Amall 
bott^Mwii and tho rate ia only 0.12 
percent f«2 of tax |kt *10 r D<J0 of Us 
base} Although that might nut stern no 
had, cOftafakf the kicker: The tax base Ss 
not corporate taxable income but the 
income calculated for the new corpo* 
rate alternative minimum tax (AMT). If 
the taxable income fur AMT fttiflOtMti 
milliriTS — even though the company duett 
r»ni in4Vf hi |ut> AMT— ii i.- liable faff 
the environ mental tax. Those lirms ihut 



had believed the AMT was not relevant 
to them are now facim* ii new layer of 
complexity. 

The corporate AMT was enacted m 
the 1086 Tax Reform Act as n reapon&e 
to the perception that humeri hi* rorpo* 
rat ions rejtfjrt liijrh faming to share- 
holders while paving little or no federal 
lux. It is computed by la king the corpo- 
ration *x regular laxable ineome, mak- 
ing a number of adjustments to that 
income (largely, adding buck deduc- 
tion h allowetl for regular Us purpoaew) 
to arrive Hi alternative minimum tax- 
able income lAiMTIt and applying a tttt 
2() percent rate to the broadened income 
base. If that tux exceed* the regular 
1 1 l.-' rune t;i.\\ then Ihe larger Afo!T lk to 
Ike paid, 

Hatty ci>nijjunie* will recognise that 
their income mix would not generate 
AMTI in an amount that would produce 
a larger minimum than regular Ux, ami 
they may not have planned to £o 
ihnmjrh the Tm'HinnH'id n.n tif 
determining AMTI. Now Hivy nmy have 

to 

Assume a corporation h:ks regular 
Uixable income of *1J mill ii mi rv.r i-alen 
dar 1988. It« regular tax would b* 
$l,020 r 000 (34 percent of $3 million I. Aa- 
sume, tc^» r that AMTI million, so 

that the minimum tax would he 20 per 
cent or £500,000, Gearly, it hari to puy 
the regular tax. 

However. AMTI exceeds S2 millkm 
by SMKIpWJU, Thtrrefcrt* the Rrni will 
have to pay an envrnniinenLaE tax of 
percent of jJSO^OW, or Hut 
thu company may have to apt* ml thou- 
sand* of dollar* of ndilitiojial hialT lime 
to determine AMTI to calculate tin 
SStiO tax liability. 

Further, thost' coniparu*^ jjjirtjeaJur- 

lv r^ilSi-rpUi^' tn AMT Will 1 1 3 1 ■ 1 ■ t-ll I -1 1 - 1 1 1 a v 
win 1 3 ufi ln'cnniing regular conlribulnrs 
to clean air. One of the most important 
■lilju-it ib.i-ej! ■ 1*y r-'^'jJar 1 1 l s; : ■ 1 1 1 . iha.im', 
ml arriving al AMTI is the lnnjk j^orits 
udjuHtmenl. To lite esient that linarkdal 
income «xc««cl» AMTI aa othCTWW dfv 
U-rrnineo', one half that gxcmbji is includ- 
ed in the minimum tax base. In the case 
of a bank, it iignilicunt part of ita llnaiv 
inn I earnings will ho represented hy Kn- 
tereftt on Otherwise tax-exempt funicls. 
Olii- ludf that I- I rniilil lirruNn' 

part of AjMTI and subject the bank to 
the E»1K environmental Uix. 

This new tax moat also be Included 
by aiTiclitl rurj^FrjEk'n- in esfimaled 
taxes, thus requiring quarterly AMTI 
computation!*, 

r F]\v i-nvirtioniental Lav in a n1i-"|i-t h 
in nmnlJ In tefrut irf <tr.itlar« a but poton* 



S'alimi'j' Hi.: -.11," -- \|-nl LttfT V"* 




tially Ji major irritant in. compkrity and I 
the time required to compute it And— 
worst— it will apply to many companies 
that have not Lhe slightest inkling chsLL 
they have been targeted fur contribu- 
tion* to keeping i'iir i-uvirrinmi-iiL rk-iUL 



Last Minute Checks 

As April 15 inexorably beam dawn 
upon UK , there is little left to do to 
affect 19BC tan liability* 

HfMT am, however, a few points you 
may want lo enn&iifcr. 

• You do have until April Id to make 
I 1988 09 A contribution— and thia i& 
the laut year, for many, in which that 
coirtrihuttan will bo tax deductible, 

• tf you are naif employed (even 
put time, such an being a corporate | 
director or having your uwn weekend 
business I, and you have not established 



it's Your Money 



Even In Good Times, 
It Pays To Be Cautious 

When you write a financial column like 
this oiw, you can a Iw.lv:- muii mi k r, .-i- 

I II m li.K -if ItlJllI 

htb&f t the number of cpjetakm* from 
readers who want to know thv condition 
of r Jii-- stock market hut in-LTWisecJ. 

It's no wonder people are confuned. 
On any jrivtm day wu read in the papers 
a report by a Lop ecunomaii predicting 
[mmin^ni recension. Still another pm- 
claims lhe uutlifok in imp roving We aee 
Wcbfl Slrcetort bdinjc tetl ufT by lawmen 
for breaking jnaider trading laws. And 
tax reform befuddleu the bom of uw, 

Iii;i il> >|ulr .i -hm jiral ijuari- ■ . ' !.. 
i!Mii-*rny ^!mllim 1" h«' hrilrr UiiLib 
many expected. I^onk at the signs; 

Industrial production has been inch- 
Mi ir --'.M'lri; forward, and the ratio of 
inventories to sale* is healthy* Provided 
the levels remain stable, you have to 
virtually rule out any chance of race*- 
siom Why? Because recefi*ioi» start 
with exceWve inventories that force 
manufacturer* lo lay off workers until 
they can whittle their unsold stocks. 

True, auto ealea look fairly dismal 
compared with thi* laat quarter of liWfi. 
But if you rncwidnr tlw uriuaual rush to 

Raff Hmdjf is Iki bminrn* torrmptM- 
dtnt for CHS AVwv 



!l Kfo^li |,i jm . |( L > -oi> lutv hv iln that 
and obtain a deduction. You cou|d> 
however, get up and contribute to a 
Simplified Employee Pension Plan be- 
fore April 15 and obtain a deduction on 
your 15W6 return. See your tax ad v tor. 

■ For securities sold at a ^ain in the 
last week of Dec^rnlx^ where the trade 
date was in 1986 but the settlement 

diili- Vriis ir, JilKT you Iiflv? im it I you ii-r 
your return to divide whether lUbT> or 
1987 is the better year for reporting 
that piin. 

Apnin, .see your tax adviser— t*> re- 
port the gum in lilhf'i will require attach- 
ing an election to your return 

• If >ou are tt-xtt uLor of an estate or 
trustee of u truHL, new rules affect the 
liming of tax payment*. For trusts and 
for emate* in existence two year* or 
more, estimated La sen will have to h*i 

paid -!;u--iriLf -l-i- V'-:ir IB 



Despite warnings thai cotmiim*r$ m 
mnntnff unf uf triune ff, upending 
ton tt nut* and tpUt liktiljf inemtAr 
uwfT la.Vftfii^r." .vi.v fan* tftr ficw tus 
taws rvults n.if'wt ihrir tmttete. 




y car* before Lhe change in tax lawH, 
current sale* aren't at all bad. 

I can hear ecvmomistK itereamiii^, 
H Yea. but what atwut conisumtw? They 
have been tapped out for month* now 
and have no more money to spend, 0 
And, n in ire nunjiumer ^f^ndin^ cnnlrolH 

t^*i third* i»f thp- TVS. ..» •. iiuniv, 111 rU 
*o unite like a t'oinj^Hmii .u'^unirin ^-ir 
i^Nfiomic tn>uble aheafl. 
But for the past year, pundit* have 



!►■■■ n warniriK ^ abMUt coit4umur« run- 
ning out of monpy. Still, spending con- i 
tlnuea, and it keeps lhe economy 
buoyed. 

One reason: Homeowners have been 
able io lake advantage of lower interest 
rate* by refinancing Lhuir mortgaged, 
Por many, Lhni has meant staving* of | 
Wiin. &m or more in mr>nthly canytnjf 
chur^Effl. 

Spend tiiK Feveii could riae evW high- 
er this year, Once taxpayers ft&rt ottt 
tllat confouTideJly irtMnpliesitcd rn-w W-4 
withholding form (or they give up and 
resort to the simpler new W4A.k mil* 
lionet will realize they .irv itctuallv pay- 
inK Inwfsr taxes this yi*r and have m&ti 
fuiate to Hpend. 

What n bout foreign trade; Won't thai 
ke^p tumttaf the economy? 

Tlir fori' ij; ik irailt- story with all it*; 
red ink — is slowly jrouig to fade away, 
The big drop in the dollar, while not 
urin^in^ result* overnight, is already 
pmmptin^ intireaaeri sates in the chensi- 
aid Find paper indu^trioa. Other U.S. in- 
dustries will feel pogitfro effect* also, 

Which brin^ up Lhe question every* 
one is asking: What's all this do to the 
stock market? 

There are all kinds of explanation* 
for the marfcpt's afn&xing strength Uinij 
far in IEW7 B mcluding the fuel that Utm 
fs simply ao much money in rimilatkin 1 
that it is inevitably jfointf into stocks. 

! think Lhe market s endurance tells 
uii the economy in stronger tliun ith^.i 
!-K|i. rr- 1 1 1 1 1 1 1 r i c 

Still, frhenevt^r [ wt- :i market ^oing 
u|i hkt- tlup one haa dour um-^i ii:iy L . i\\i c . 
yt-ar r J recall the words of WaH<-r 

A founder of the highly successful 
money fnanagKnwnt firm, Cumbcrtaad 
Associate*, and mm a private investor, 
Mint/ likes to wiy; ' 'Whenever you see 
the nutrkeL roaring aJiead H watch out 
for somf unknown — aom* factor no- 
body ser-H— thai wdl come along and 
knock it down." 

On* iKMwible grumlin; Many tsor(Ki- 
rale trtsLsurr-rtt will hay. "Hey, this i* a 
great time to ruin 1 money: Iiiierent 
rai^ an- low, ami siin'k pnetw lugh/' 

Watch out for a flood uf stock otter I 
inga to hit tht fc market aniuod b-pnnK- 
ttme. In lhe paist, *ucb uJfi-nng?; havr 
hail the |mwer to pull thr whole miirkrl 
down— not a crash, but c&rtidnly a pull- 
back in price* . 

So. you' li find economic tinirs lo bi 
btater than #xpeetod thw year, but in 
the* mtocfc market* it wiil pay to be rau- 
tbtia Stami near the exit just in Cttae 
prices take ti tambh'. m 
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THE NATION'S BUSINESS 



Where I Stand 



Results of this monthly poll on 
important public policy issues are 
forwarded to top government officials 
in the Wiite House and Congress. 



1. Minimum Wage 
Of $5.05 fin Hour? 



U a ^lsiLiiiri tfitinnik! ^upp.*irt irk C*H]jrreSH wmilUI rd'^t i.he 
minimum wage io an hour. The $1,70 increase would 
take effect in stages over five years* Aiivocates of ft ru?w 
boost argue that subsequent inflation has seriously eroded 
the. purchasing power of the current minimum wage and 
put thoftfi? earning it below the poverty level Opponents 
txgm that an increase would force employers, partieulurly 
smaller onea, to eliminate thmusandft of job* and defer 
creadun of thousands more- Should Congress raise the 
minimum wagelf 



2. Make Future Minimum 
Wage Increases Automatic ? 



The minimum ^ape bill also would make increase auto- 
matic after IIH^J by annually adjusting the minimum to 
equal half the average uDn&upervisory manufacturing 
wage— currently about $8,84 an hoar. Supporter* say in 
dexing would restore the minimum wage to its traditional 
level in relation Lu overall wagea. Opponents maintain that 
bkfatfng would have an inflationary ripple effect, pushing 
other wage rutes upward as the minimum rfee*. TTiey 
support tncnetwed education and training effort* to qualify 
low-wage wurorii for higfaer-payinsr joha, Should Con-eraa 
index future minimum wage increa&ea? 



3. Minimum Wage Hike's 
Effect On Employment ? 



Supporters of a higher minimum wage acknowled^ that 
some jobs, would disappear as watfes rose but arjrue C.Jl:lL 
the income benefits would outweigh the; cost* of job losses, 
OpjMnii.mbi jHPiirt imi thai the IF. pcTUi'Tit minimum wn^e 
increase phased in between 107? and 1EPB1 resulted in the 
elimination of 644.000 actual or potential job*, Tliey main- 
tain that the choice faring many job seekers may not he 
between a higher mini mum- wage job and a $3J.Hn an hour 
job. but between 53-35 an hour and no job at all. IT Con* 
jrrttss btiORtfl the minimum wage, would your business 
eliminate anri/or defer creation of entry- level joha? 





Verdicts On February Pull 


Hrrr is /row Traders ro&pondt r/ t** flu- qtirxtntn* in 
thtt Fvhruti rj ut#«r s Whzr* / Stand poll 




Yes 


No 


Undecided 


Should Congress approve sale* 

of future irnvemment loanH to eat deficits? 








Shi mid Con^reEiS modify 
antitrust laws? 








Should Congress postpone 
cutting the lop income tax rate? 






to 



Semi in jfourvote on the inserted pout-paid curd, FJjrpfanathm of your mews on any Qftkes* 
questions are also welcome as letters to the Editor, Nation > Busin^ % I fits // Stnrt A, H' M 
Washing to it i />.<?. iQOBl 
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RUDER SERVICE 



Ttte advertisers listed to 
the tight uill he pleased 
to send additional 
infor?nation about their 
products and senices — at 
no cast to uou. Make your 
selectiom hy circling tfw 
advertisers by numler on 
the aUavhedjiosiage-'paid 
revly card rill in the 
aadit tonal information 
and drop in the mail 
Nation's Business trill see 
that you r requests are 
forwarded promptly. 
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1987 ANNUAL MEETING 
APRIL 26, 27 t 28 • WASHINGTON, D.C, 

saymg about , effective coalition-building. . . 
entrepieneuriaj small business programming . 
innovative strategic planning lot future- minded 
crties profitable scjurces of non-dues income 
forceful me inter ship marketing in the media 
ctearcui roles for officers, directors and staff 
members 

From the patriotic pageantry o! opening session a) 
ConstrluJion Hail lo the nuls-and-boHs shirtsjeeve 
education Eorums you 11 find MORE jn store for 
you at our 75th Annual Meeting. 



APRIL 26, 27, 28 

l l^irKor-jiiiiarmatiDrLat^! th n .-. li ■ ■■■ . - .1 , 

| dw m maefcnQ ptoflrarn call tto.tittc* o\ Public Liaison i20£l463-542B ai mml rtm opupo 

U S Chamber ct Cammece Ctiiot □< Public Limber IfilS H Si N W Wtahmflton D G 

□ Please send me information on the U S Chamber s 1987 Meeting 

Name 

Address 

Phone . . _ 



Meetyourpeets Talk bu:rines:; GainirK-i5viuj[^ 
at their knowledge about managing chambers, 
associations and small businesses 

Observe nattonal leaders, like Attorney General 
Edwtn Meese and members 31 Cong r*?5s jl 
action Find out what motivates Iftem TWJ 
Ihem what morivaTc-s you and your business 

Reliix and enjoy the best in entertainment Bob 
Hope . the U S Marine Corps Band and Drum 
end Bugle Corps, tor starters. Dine with your 
congressional delegation and share xtea?. ->vei 
an etegant dinner 

Enroll in one >wo. or more action oriented 
management forums. Learn whai the experts are 
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us now 




Call 1-800-OK-CABLE. 

Get 50% off cable tv installation. 
Satisfaction Guaranteed! 



Don't wait! Call 1-800-OK-CABLE right now 
and see for yourself the many ways cable tele- 
vision fits your life, with blockbuster movies, 
quality family shows, exclusive sporting event*, 
hilarious comedy, top name concerts. 
the performing arts 
and outstanding 



children's programming. 

We re so sure you II like what you see. we 
guarantee it! IF you're not completely satisfied 
withm 30 days, call us to cancel and we will 

refund the cost 



u „ ^ur Vf.R . »«a ^ ^ yrtu *dnl «w ^ tAflLE 



of service and 
insolation * 



1-800-OK-CABLE 



LESSONS OF LEJmeiSHIP 



A Father 
Of Innovation 



By Ragrr Thompson 



Nurturing the seeds of 
invention — the 
"expression of one's mwi 
worth arid purpose of 
being on earth '—is the 
li fe mission of Eugene M. 
Lang. 



■ M the Sjiuriuri foyer of Eugene M. 
BJ-ueij^ 7 :-. mjdlown Manhattan utEiJ.'n- 
I i i ; l i _ ur h&lf a dozen framed 1.3th cen- 
I tury patent** for what seem to l»> 
rather mundane inventions, e.g., Ed- 
ward West's "machine for cutting and 
heading nails," 1 802, and Anthony Do 
little's process for imj irovine "the art 
nf distilling the eihsbJ of maisc, or Indian 
corn;' imj). 

No big names or blockbuster icJ««ui, 
Bui Up [auk, president of REFAC Tech- 
nology Development (Sorpnnii.Km. no tab 
Tmtwc is ordinary. Through hi« eyes, 
these are icon a uf American ingenu- 
ity — the KtuiT that creates new indus- 
tries, job* and economic opportunity, 

Invcnikin I* Lang's mission in life 
and the source of his considerable 
wealth. 'Tvu always felt that mnov*- 
Liori was an ex |J region of one's own 
worth and purpose nf htiing on earth," 
says Lang, who has helped establish 
over 100 compariiea in 45 nation*. 

He ih perhaps betW ku-uwri, Inmi \ 
er r for hiw offer to put a rlnss uf Gi r^ast 
Harlem sixth j*radere through ml lege 
if (hey graduated from high school. 
Mem hurt* of that class are now high 
school seniors, and only one of the orjjf 
ina J group has dropped ouu The typical 
ghetto school dropout rate is 73 per- 
cent. 

Now,, nine other we] I- hoofed sponsor* 
have made similar pledges to dosses of 
disadvantaged sixth graders. :ul»1 the 
number of clashes and sponsors Honn 
may exceed 25 rkaljonwidc, Lang, €7. 
never expected his impromptu gesture 
would produce the acclaim it has. Unit 
he* made the offer iso'i EurprishiK at all. 
He has spent a lifelime building thmu> 
df value. To him, nurturing a young 
mind comes as nntunkUy as pnnmitin^ n 
new technology— something he doe* 
better than almost anyone, 

Lang 1 has never been short of profit- 
able idea*, He launched hie firnt btu*i- 
ness at age fuelling checkers to kids 
in hi* neighborhood, the same Baft 
Harlem neighborhood where half a cen- 
tury later he would promise to put dia* 
ctdv unladed youths through college. 

A precocious teena^er^ Lang enrolled 
at Swnrthrnoru College at 14, completed 
his B,A. four year* later, then signed 
up for a master's degree in business at 
Columbia University night school, 
whk:h hv> jjot. at age 2t>. To nupport him- 



**t4fk i ico $kort to *ptnd time trying 
to answer every probltw tu advance, " 
•00$ Eutfertv Laup, who finds excessive 
niutwn mm aijnijwt hi* gmin* 




self,, Lang designed and sold, at two far 
a penny, millions of two^jy- three-inch 
./arils earryiji^ iurVfUstioii r|, rL ! he)|.n.| 
Walt Street broker* calculate a new 
Lax — capital gains. And he started a 
*iii;i:e^ful monthly stock digest to 
buost inventor interest in the Deptm 
*mrn?ra securities market. 

When the war brok* out, he tried to 
I'lihst, bur l a i i. Army rejected him be- 
cause he had llat feet. Hetermined to 
aid the war efforu Ijtmic tiecame an ap- 

IJl'-'Ikt.ifv niia'JiLliiril i!.- ;l nlliiilt ;Lll r ir.Lil. 

uartii faetory. Witlfcirj 1 wo yearw, he waa 
one of the plant ownera, On the aide, he 
enlisted service siation operators, idled 
by rationing, to munufaeture cut- 
thig tool* anrj menfiuring gauges usinpc 
equipment in their station icnrageai, 

Shortly after the war, Lan^ teamed 
up with a New Jersey company to cut 
lirodiictioQ costa of a hot new consumer 
Lie m. the bullpoiiit pen. 

Every venture was successful. But 
[^rig never held on to any i*f ihe Iiuhi- 
nesses he started- "When J thought I 
hod proven my idea, then Vd go on to 
the next idea/' he recall* 

Says Unjc: "[ wasn't Cuing to speed 



my life within a narrow tine of activity, 
and I realty never wanted to become 
very big." 

He did, despite hinutelf But on his 
own terms. Ijiur became the interna 
tional Johnny Applied of innavatwkL 
He made millions deVelopinK equity tn 
snuill mami fact u ring hiihiiifwaes wln^« 
products he licensed for production 
abroad. This development business 
evolved as the solution to a problem 

aa a the late I!i4Ps, Jjinp invented the 
iHeli-Gofl, ■ unall fsistening device 
I that [jrcividea atmiager screw thread 
I ton nations an Light me tab used in 
iMJ-|.daiiea and auUia. He set up shop in 
his parage, and orders quickly ntuunL 
ed In 1950, he built a facu>ry in Con- 
necticut Manufacturers from around 
the world Inepan to call for flhiptneftt*. 
But Lany dklti'l know bow Lo ox^jri his 
idea; he couldn't meet the demand. 

But he knew that if he didn't supply 
the product abroad fc someone else 
would* and he would lose control of his 
invention. Lan^ shopped for a company 
tbat could help him take HelKkul over- 
seas hut came ap empty-handed. OuL of 
ib'sjK-niiion, he decided to do it himself, 

iiiin^ sn|ij In- iiilrr^t tn rli.- HrSi-< mi 
tflrjjoratirtn, but kept tin: fonEi^u rights* 
as the haste, fef starting Resources Fa- 
cilities C'orporation— shortened to RE- 
KAi ■. I ereated KEFAC aptsvificallv 
help small businesses bridge the gaps 
of distance, language, enginecrinfr 
standards, usages, currency restric- 
tions, tlpd systems and Intellectual 
property rijehtss — ■ a whole nia^e of com- 
|ilicntiona ariamg from doing busmen 
overseas i ,l he recalls. 

Great idea, but where do you start? 
I jtn^ il+jM^ned $3,000 in the bank, rent- 
ed a PTnaJJ office on 42nd Street, liired ft 
secretary and bought an around!. In 
world plane ticket Be aet out with Heli* 
Coil and two other inventions in hli 
"bajj of tricks " When he returned 
three month* later, *'my business was 
esuhliahed^ 

Was he surprised by his quick * ac- 
cess? "Why wnuld I be surpri*ed if 1 
• ■•I out with the intention of rlninif 
itonieUitiux anrj fell I mold liii tt ,>hr 

Exces&ivi- caution is a s*i ■ 
Lanj^a. It runs against his entrepre- 
n curia] grain. 

K> Any enterprise always courts the 
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A Father Of Innovation These East, Hartm high wAfloJ 

ntudt'tttx htivr goad reason tQurmifa 
Thanks to benefactor Eugene Lu ng 
{center}, college tuition is guaranteed 
thertt upon graduation ^frotn high 



NatJun'i Buaijuthb April 1987 

school. To Lanfft nurturing a 
young mind comvs as tutturtiffij ax 
promoting a new itch nolo*/*/— 
jfOffictJiuig he does better than 
almost art pone. 



risk of failure," lie adds, "But is the 
answer to do nothing or have a po at it? 
I've always felt that people spend too 
damn much time in advance trying to 
figure out whether something is going 
lo work. Life's too short to spend so 
much Lime trying to answer every prob- 
lem in advance." 



D 

n 



EFAC never encountered a prob- 
lem Lang couldn't handle. In 
I fact* his timing was perfect. Af- 
Iter the war, when Europe and 
Japan .struggled to rebuild, the United 
States was in the driver's seat of tech- 
nology development "There was no 
shortage of small companies with ideas 
and iotereat in exploiting foreign mar* 
k«'U," uys Lug, On occasion, REFAC 
instead helped European ami Japanese 
clients license their products for pro- 
duction in the States, 

It would take an industrial engineer 
to fully appreciate the utility of RE- 
KAC's tifeblood: electronic, hydraulic 
and pneumatic instrumentation: chemi- 
cal and metallurgical processes; O-ring 
seals and diaphragms; ultrasonic equip- 
meat and the like. Hut it doesn't take an 
expert to understand that such bw- 
liaiiB are essential for industrial pro- 
duction and job creation. 

REPACK income came from royal- 
lies on the licenses negotiated on behalf 
of clients. The company operated then, 
as it does now, at its own risk and ex- 
pense. No license means no cash flow. 
When a deal was struck, proceeds were 
split equally between REFAC and the 
client business. 

licencing and technology transfer 
caught on. Pretty soon, Lang was in 
demand u\ Washington, where he pio- 
neered the concepts with the Depart- 
ment of Commerce in the late 19f£s. He 
conducted seven overseas trade and in 
vestment mission* for the d c ptf t WH t 
"I single- handed I y made the concept of 
licensing and technology transfer a re- 
spectable tool of business development 
le. the point where it become just as 
valid an instrument of business devel- 
opment as exports and imports/ says 

mm* 

The world business climate warmed 
considerably during the 11J6us and 
ISWOs. Jet travel and instant communi- 
cations took the mystique out of doing 
deals abroad. Relaxed currency restric- 
tions eased the flow of capital. And in- 
ternational business fairs made keep- 
ing up with new developments "as 
convenient as knowing what's going on 
at the neighborhood supermarket." 

Ling didn T t fight the change. He got 




cme step ahead of it. When the market 
for technology transfer got crowded. 
REFAC shifted its emphasis to licens- 
ing the seeds from which new products 
are grown; patents, 

"At that level there is a never-ending 
fun injun of opportunity because there 
ia an unending supply of invention und 
Idea*," says Lang. "This has become 
our main area of activity," 

As an extension of patent licensing, 
REFAC inevitably became deeply in- 
vohred in fighting infringements on pat- 
ents held by ite clients whether individ- 
ual inventors or small companies. In 
fact, patent protection has pitted the 
tiny company (with WSB sales of about 
|10 million) too to toe with some of the 
nation's industrial giants. 

REFAC joined fortes with inventor 
Gordon Gould more than a decade ago 
to press his c bairns for patents on gas 
discharge lasers used in operating 
rooms, checkout counters and industry. 

After years of legal wrangling, RE- 
FAC secured Inaer royalty agreements 
last year witlL Ford Motor Company 
and Motorola, Inc., and continues to 
press its legal claim* for agreements 
with many other firms. Such agrcc- 
iMntfl ultimately could mean up to $6 
million a year for REFAC in royalties. 

REFAC also has negotiated licensing 
agreements on digital time displays 
with I'jisiii Computer <.4.>mpjiny F Seiko, 
Artnitrofi, Butova p Texas Instruments 
and more than SO other companies. 

In August, lDflo. the company filet! 
suit in federal district court against SS 
manufacturers, sellers and uhw uf 
automatic bank teller machines charg- 



ing patent infringement. Among those 
named were IBM, NOR, TRW- Fujitsu 
: l 1 1 ■ J Fiurn.iugh.-i T| ■nnUi. Hi Tin li^al 
battle rages n»- In addition, REFAC is 
attempting to enforce its patents on 
blister packaging,, credit card verifier 

'(■■:. : yu, in.- : i m - 1 .■■■n^u ;| lu:-i,ir \V\\-k 

technology^ 

Lang- say* nU company has lx-umnu 
the J 'white knight of the disen- 
franchised entrepreneur," RE- 
FAC t§ income means fairly deep 
pockets to ti nance its crusade for the 
little guy. H Large corporations know 
that individuals or small enmpahieh 
don't have a million dollars to spend to 
sue for patent infringement, 1 ' Lang 
says. "Trie fact i», the individual inven- 
tor is almost defenseless unless he is 
prepared to make a major investment 
[in legal fee*]* 1 ' 

Lang holds about 34 percent of R& 
FAC stock and has built a [personal for- 
tune in excess of $50 million, But he is 
not nut to accumulate jf reat wealth. Hy 
his own reckoning, be has already given 
mi- re than J 17 million to Swnrrhmore, 
where he la now chairman of the board. 
He nhio fcave $6 million to Manhattan's 
New School for Social Research to un- 
derwrite the Kugene Lang undercrarlu- 
1 ate liberal arts college. These gift*, and 
tlir pledge to help the Harlem kills at 
tend college, Mow from his. ninvii'Tion 
that his mission in life is to "fulfill a 
i* re a Lew function" -whether it is shep- 
herding innovation, supporting a cob 
irge or nurturing young minds. 

Says Lang: M l hope to give away n l"L 
un ire before 1 die.'" W 
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ISSUE 


BUSINESS IMPACT 


BUSINESS MESSAGE 


Minimum Wage 


The but federal minimum wage in* 
m-asr 'i-naoled in l!»77*cust fl44JHii.» 
jobs through unemployment and jobs 
that wore Dot created,. If a lepslative 
proper] to increase Lhe minimum wage 
acd index It to 50 percent of the aver- 
age manufacturing wage beccimea law, 
even more job opportunities will be lost. 
Minimum w^a- uilti:l;-i-s also would 
spur inflation and cause some business- 
es to close. 


Members of the House and Senate: Op- 
pose any increase in the federal mini- 
mum wage and also any measure* that 
would index the minimum wage. Both 
an increase and indexation would de- 
crease employ ment opportunities, espe- 
cially for tho!*e seeking entry-level jobs, 
hurt consumers by inflating price* and 
force some business closures. 


Parental Leave 


("Diijrrc-SAJOiml mrnmitteeb have Ijeen 
connideririK iimpi^ulK Thill r^nirr em- 
ployers to provide IK weeks of unpaid, 
job-protected L-uvt J"i_-r onsployees with 
newly bom or sick children or with seri- 
ously ill d^peridrTil [-Ei.reri?> Tbese pro- 
posals also require 26 weeks of unpaid, 
job-protected leave for seriously ill em- 
ployees and establish commissions to 
study way* to implement paid leave in 
the future. 


Members of Lhe us*: and Senate: Op- 
pose any legislation that would require 
parental elder cure and disability leave.. 
Mandated leave would prohibit employ- 
er! from offering customized benefit 
packages to meet employee needH. 
Also, the proposals violate a manager's 
right to manage and add significantly 
to the costs of business. 


Plant Closing 


R-ononuc-based decisions in business 
operation* may be severely limited if 
Congress passes union-supported legis- 
lation requiring managers to notify and 
consult workers before implementing 
those derisions. The proposed consutta- 
tinns could force managers, to agree to 
labor demands concerning plant clos> 
frigs, layoff* or reductions in hours re- 
gardless of the company's overall eco- 
nomic inlereaL 


Members of the Hutine and Senate: 0|i- 
pose plant-closing legislation. Such leg- 
islation would destroy the abilities of 
company managers to operate teased on 
fluctuations in the market system and 
would unjustly deprive managers of dc* 
CLBion^makjnj? powers. It also would ui- 
luw organised Inlx^r an easy channel to 
thwart employers' decisions through 
delaying tactica. 


Double Breasting 


Construction industry employees arbi- 
trarily may be subjected to unions 1 col- 
lective bargaining agreements if Con- 
gress prohibits double breasting. Under 
current law, workers are not subjected 
to undtiflirod union representation be- 
cause separate companies with common 
ownership, management or control may 
operate either union or nonunion shops. 


Members of the House and Senate: Op- 
l*i.'He ii. i f Ule jrin that would prohibh 
double breastio^ and then j by ofM'i 
confitruction workers* relations nips 
with their employers, Such tagwtation 
would hinder workers" fre*^dom to 
choose union or nontiniori a\w\& md 
hinder the operations of mdiructly con- 
netted compain* 


Arctic National 
Wildlife Refuge 


The Coastal Plain of the Arctic Nation- 
al WiMlife FJefugc {ANWR| in north- 
vantern Alaska is believed to contain 
more oil and gas deposits than any oth- 
er onshore U.S. area, but it is closed to 
exploration and development until Con- 
gress given its authorization. Mean- 
while, import* of uil llm! nam nil gas 
rose #7 percent from last year, making 
the Tf.S, increasingly vulnerable to un- 
reliable foreign sources. 


Members of the House and Seuain: 
Support legislation lo open the AN WK 
Coaatal Plain for environmentally safe 
oil and gas expiration and develop- 
men! lo i njure adequate domestic fuel 
supplier. OpfK^se any measures that 
wuiikl [permanently clwve the region to 
development nrWi t fc xplor.nluh. America 
should not rely on foreign auppJtee for 
*uch vital resources. 



Editorials 



The minimum wage 
taw already discourages 
creation of jobs; so umy is 
there a proposa l to raise 



A Wage Debate With 
No Real Winners 



It is hard to beat the? fedora] minimum 
wage a* an irfjfiiir.iihn;. i-t p>>Iiul-<lI 
posturing, 

Member* of Congress calling for an 
increase in the minimum wage present 
themselve* a* big -hearted people deter- 
mi rim J lit ri^bt what tin-} *ee as a very 
i' v. r > the ftame time, they 
want a v*ry small grouse mp layers — 
to pay Lilt- MIL They then can claim that 
they juv not asking the public tu fi- 
nance their largess. 

Current yirojxjsals call for raising the 
present minimum of an hour to aa 
much as $5. Oft. 

Drawing n Dkkensum picture of Fam- 
ilies living fti squalor because Ugh test- 
ed employer* pay them starvation 
wa^e* is particularly popular in the 
minimum mtgo debute. 

The impoverished family b just nm? 
of the myths that have jrrBwri am and 
this (saae. The fact is that the vast ma* 
jority of worker* earning the minimum 
wajre an.- student* working part time* 
young people entering the work forte 
and family mem htm seeking to supple- 
ment the Income of the principal bread- 
winner 1 . 

Another myth is that those rascally 
employer* finance any increase in the 
minimum wage. 

The truth in T everybody pays When a 
imrsipany'H opL'raiing expense* up, ir 
ran pay those added cos:* only by re- 
ducing profits to the survival level 
then raisins prices. But very little is 
heard about the higher price* that a 
Kijilu'i 1 3ii.ii urn ii in w.inv wiJJ bring. 

And fewer would get the wage. The 
46 percent increase voted by (Ton grata 
i tj 1977 to take effect over four yean 
cost o50,fWtfi jobs— ji*bs timr wen? elimi- 
nated or not created because the higher 
jniy made them too ttwtly. 

Three is a compelling case for allow- 
ing The market — the needs and expecta* 
tipna of the employer and the worker— 
to set appropriate wage level*. 

With rhe unemployment rate at b.T 
percent for all workt-r*. IT percent for 
all ynung people ami -in percent for 
black youths* it makes no sense for the 



f.WjM ' ttt r ty n 1 HI paif hiylwr pna's it 

iftfjrZrffit wott 1 flfrarr Mr minimum 
tvtiuUl oktto mit-trtt to ftfftiar'ffff 
dijli'rt'rttittln wtxnf ^/ifV^ ft/i^ 




fed ,r*ral frovernrnt-iit tr.f dbscdurutfe job 
•:reatJorj. And il higher mintmum a r i[^L- 
would be just such a deterrenl 

Thtwe who tlir federal minimum 
wage law sis a vehick- for dealing with 
unemployment could k-ani fr'Mi n i" 
cent editorial in Lhi; .Vrw Pbdfe TSlfftfi^ 
which ^aiiJ: 

^Raiese thci legal minimum price of 
kihor abovr the productivity of the 



A Shared 
Responsibility 



As Lhitf montfi's cover stor> ffwife 12) 
[HoiatK nut, fnrei^n mvestmenl in the* 
r nitad Statca mean* job® and other eco- 
nomic beuErfitA. 

There Ls sin raided rltmenHion t howev- 
er, Thosw inve^trnenta are » Ptn>n^ a r*i I 
Litr to our country it-uslf. The v&*i 
Arnencan nuirkeL the abilities of mir 
workip;. m\r technoto^v nnd gurnmlila 
biitltdtto i tt are amcn^ thif nttractfonn 
for foit'i^fn Lcivesion*. 



least ^kiJIwi workers, and fewer will Ln- 
Mr* 1 1 3 If n higher minimuin mean* few- 
er jobii. why does il remain on the a^en 
>Li «H ^.iiitjr j iLi. r.Ll 1 - . . Th<i*e 0 pint 1 
-jfHt risk from a higher minimutji MtlU 
be yonrrfE, poor workers, who already 
face rnrnkjdahle barnerii U> guLting and 
I . i ■ ; . 1 1 1 >_i job*." 

Backers of a minimum wage increase 
- Iii>nlri answer thai question 



We are aware that many Amerkunn. 
LH_-!k fc ve that tlte tffowlh of foreijen in- 
ve»tm«nt results from an unfair advnu- 
La^e. VVluk- America Jillh jiii npen-dnor 
|mi]U-> , LJiey nninl out many foreign 
ctiwJitries prohibit or restrict VM. in- 
vestmenthi in their own economfeft. 

American anxieties over foreign in 
vestment ran bt* eaiied in two ways, Wr 
should realise thai fnrei^n investment 
here is a reHectkin of our hijfh standing 
in the world, At tht< same time, forti^n 
■.onntries must be aware thai the Amer- 
ican tt^fte of fair play resjuirei them to 
after the earne invent men i iipijurtnni 
inr tin. United Stattt affuris ifn-m IB 
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PRODUCER. 

You've been wm king on this idea fur werks. Its an idea 
thai 'II produce profits. Noiv T after dll the research has been 
dug up and anal v fed, you'w ready 10 finalize your plan. 

The Suilnlec 1I46CM electronic typewriter is ready, loo... 
standing up lo the lough Typing lasks...lakrng rhe constant 
ttiUi v pounding... It elping !o pmdute your thoughts via toiler 
quafify lupiny , Economically (tesigued. (he I146CM has only 
21 moving |wris internally. And iis dll-sieet construction 
housing ihe keys makes il virtually indestructible. 

The Swimec 1146CM. Part of a productive family ol elec- 
tronic typewriter*. Consuh the Yellow Pages for the dealer 
new you, Or For a free brochures all luH Im I -ROD 22 i OR 67 
In New Jersey, (201) 935- 01 15, 

320 Wrst CanniHftJat Ave., if t i in 
PO Boh 356. Mimruilm-. NJ 0 7 0 74 SU/ff If 
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